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Career Summary
15+ years as an IT Professional with a versatile background across industry with skills that includes Product and Project Management and the product life cycle with requirements gathering, to maintenance. Additional skills include VB and SQL Report development, customer service, technical troubleshooting, proficiency in software and out standing analytic skills.
Professional Excellence Summary
· Completed projects on time by helping team members understand their effects on the project and company strategy and validating work efforts
· Coordinated communications between business owners, developers and stakeholders to ensure everyone had the same understanding on the project
· Managed cross-functional, cross-site teams and cross culture development teams for product development
· Excellent problem solving skills, including problem definition, data collection, questioning, prioritizing and drawing valid conclusions

· Produced analytical reports that identified bottlenecks, risks and the critical path to mitigate impact on projects

· Diplomatically negotiate and repair customer relations by listening to concerns and following thru with resolutions
· Considerable software experience including: 

Applications: SQL Server, Access, Dbase, Microsoft Office, Microsoft Project, Visual Studios, Windows and QlickView

Programming Languages: VB, HTML, TSQL, XML

· Authored project plans, specifications and evaluations for analytic products to ensure there was no surprises in what was delivered verses what was asked for
· Supported team members achieve their goals with updates as needed depending on the stage of the project
· Streamlined existing process workflow to reduce 4 redundant steps saving 2 days on the process overhead and assisted with delivering the product on time

· Improved products by coordinating and approving product documentation including test plans, documentation, help files, technical installation guides and product training.
Professional Experience
05/01/2006 - 01/07/2011 Lumedx Corporation, Bellevue, WA – Technical Program Manager

· Delivered reporting software on time with late changing requirements by negotiating for resources and risk analysis reports
· Wrote high level technical specifications for executive dashboard, analyzing the client’s data repository

· Coordinated development efforts between business owners, PM, business owners and developers to ensure correct requirements, specifications, development plans and features were accurately delivered on deadline

· Influenced development team by demonstrating my commitment to project by volunteering to code in VB and SQL report development to achieve company goals
· Validated third party software to ensure performance would not negatively impact the companies existing product line

· Improved product knowledge by developing and delivering training documents and presentations to both customers and internal employees on company software to reduce reoccurring support calls
Professional Experience Continued

· Assisted IT by troubleshooting and resolving software issues with SQL Server and Microsoft SharePoint

· Advised stake holders of project status, risks, mitigations actions and recommendations to ensure project was delivered on time.

· Investigated and delivered recommendation for software delivery via SaaS to ensure the reliability and security in delivery which was implemented for selected customers
· Developed and delivered 15 prototypes of features which were implemented in the product
· Enhanced overall product by implementing a standardized bug reporting process, and approving test plans that matched the specifications and requirements to ensure quality
04/12/2005 - 5/01/2006 Russell Investments Tacoma, WA – Volt Technical – Programmer
· Evaluated and implemented current tools and design changes to ensure maximum productivity for users

· Responsible for recoding, testing and developing new Office tools used in production (VBA and VB coding)

· Upgraded Reporting tools, redesigned front-end databases, schemas for enhanced flexibility
08/05/2004 - 12/29/2004 PREMERA Blue Cross, Seattle, WA– Ajilon Consulting – Exchange Migration Team/Programmer
· Responsible for migrating all mailboxes from an Exchange 5.5 system to Exchange 2003

· Verified users had the appropriate rights in the Active directory

· Identified trouble accounts and researched solutions

· Developed IT database tools as needed to reduce the cost of software migrations
11/2002 - 3/2004 Washington Mutual, Seattle, WA – Business System Analyst

· Developed database system to analyze and evaluate appraisals and appraisers

· Offered training and support on solutions

· Identified trends in data and alerted management of issues 

· Developed reporting tools for departmental vice presidents 

· Trained internal appraiser on software, and troubleshot software and computer issues

· Analyzed trends for individual appraisers
08/1989 - 9/2002 Microsoft, Redmond, WA – Technical Lead 

· Offered Second tier technical support to developers on Microsoft Access

· Coached team members for better technical delivery and customer service

· Streamlined engineers’ workflow

· Developed and implemented coaching plans

· Participated in system and software upgrades, testing and development

· Offered technical support in all Office Applications and Windows 3.x, 95, 2000 and XP

· Developed and delivered training for support engineers

· Wrote technical white papers that were delivered to customers via web and knowledge base

Education / Training


2005 - 2006 
University of Phoenix, Bellevue WA 

Master of Business Administration (MBA) – Technology Management

1985 - 1989
Eastern Washington University, Cheney, WA

Bachelor of Arts (BA) – Business Administration / Marketing

