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Qualifications Summary

Program manager, credentialed project manager, business analyst, solutions architect with over 20 years of hands-on management experience across industries in most areas of technology 

· Key strengths
· Building relationships between teams, vendors, and business stakeholders at all echelons

· Developing and engaging standard practices and methodologies
· Defining, communicating and delivering key performance indicators
· Using Microsoft Office productivity applications to manage work

· Integrating data between applications

· Developing integrated software solutions

· Key experiences
· Implementing Epic Healthcare systems and Integrating with a large number of 3rd Party Applications
· Implementing Data Center Infrastructure, including SAN, Backup and Enterprise infrastructures
· Migrating and consolidating Applications and Systems from one Data Center to another

· Planning and delivering large technology, communications and application integration projects

· Architecting, planning, developing and delivering automated business processes

· Developing and implementing software applications

· Consistently delivering projects on time and under budget in resource constrained environments

· 20+ years IT Project Management, business process engineering, solutions architecting

· 10 years planning/managing resources/materials as a United States Naval Officer and Carrier Pilot

Skills

· Focused on project management, business process engineering, analysis, and development
· Team building and resource management for large, complex projects

· Planning and Implementing large, complex systems and application integration project designs

· Migrating/consolidating large/small complex/simple systems from one Data Center to another

· Conducting feasibility studies, developing risk management strategies, creating decision options

· Identifying end-user processes, defining functional workflow requirements, designing solutions
· Engaging structured methodologies for project management using PMI processes and tools

· Authoring strategic/tactical requirements documents, RFP’s, design documents, implementation plans
· Creating and publishing technical documentation using Office, Visio, Adobe, HTML, and HTML Help

Employment Experience and Achievements (1999 to Present)
· Bellevue Technology Partners (Technical Project Manager)
Renton, Washington
April 2010 to Present
Technical Project Manager – Providence Health & Services Epic and Migration Projects ($25M)
· Implemented new Epic and Clarity Infrastructure (Unix, DMZ, Backup, IVR, SAN, Windows, Citrix)

· Fully documented Epic Physical Design and designed Disaster Recovery data center

· Planned/executed migration of 500+ applications/systems from two data centers into a new data center

· Included retirements, moves, replacements and virtualizations of multi-integrated healthcare systems
· Designed/implemented an archival system for applications/databases with “snap-in” record-level auditing

· Designed and implemented new data center standard processes, tools and management solutions
· Providence Health & Services (Senior Project Manager)
Renton, Washington

January 2008 to June 2009
Senior Project Manager – 4 Projects, Project Life Cycle Development, PM University ($10M)
· Implemented 2 clinical application projects and 1 infrastructure project in a complex matrix environment

· Developed and implemented a new Project Life Cycle (PLC) methodology for the PMO

· VOLT Services Group (Contract Project Manager at Weyerhaeuser)
Federal Way, Washington

May 2007 to December 2007

Project Manager (1 of 4 in this effort) – IT Infrastructure Sourcing Project ($60M)

· Transitioned Weyerhaeuser from EDS to HP and Verizon for over 75 existing capital projects

April 2006 to May 2007

Project Manager – Enterprise Identity Management Implementation ($7.9M)

· Selected and Implemented Sun Identity Manager integrated with Peoplesoft, Active Directory, Exchange
· Managed internal resources and contractors from Volt, Wipro, Sun, Patni, EDS

· Implemented time-saving internal testing tools to simulate large XML data feeds from Peoplesoft
· Greythorn Inc. (Contractor at Symetra Financial, Inc.)
Bellevue, Washington

May 2005 to March 2006

Business Process Workflow Automation Architect – Symetra Financial Annuity Systems

· Documented 200+ current business, accounting and IT systems processes for systems migrations

· Designed new Funding Services (factoring) workflow automation, tracking, and reporting tools

· VOLT Services Group (Contractor at World Vision US)
Federal Way, Washington

August 2004 to May 2005

Business Process Project Manager – World Vision Business Process Re-engineering

· Developed International Programs content management design, reporting processes and tools

to support a $50M international project portfolio

· COMSYS (Contractor at AT&T Wireless)
Bellevue, Washington

February 2004 to July 2004

Systems Architect and Developer – Enterprise CRM Automated Reporting System

· Managed the design, development and implementation of an automated Campaign Reporting system
· Integrated campaign data from large Teradata subscriber database, Oracle campaign database, SAS

· VOLT Services Group (Contractor at World Vision US)
Federal Way, Washington

April 2003 to February 2004

Business Process Business Analyst – World Vision Business Process Re-engineering ($13M)
· Developed and delivered new processes to support Oracle eBusiness Suite implementation
· Developed/Performed User Acceptance Testing and Training for OMO, OSO and TeleSales Integration
· Designed, built and implemented Microsoft Office automation solutions with Training

· COMSYS (Contractor at Weyerhaeuser)
Bellevue, Washington

August 1999 to December 2002

Project Manager – BOARDSII Integration for Weyerhaeuser Logistics and Sales ($1.2M)
· Managed 8 teams to integrate Willamette Industries mill and box plant manufacturing systems

Project Manager – Fiber Receiving System for Weyerhaeuser Recycling ($.8M)
· Developed business case for standardized recycling receiving system for brown paper mills

· Closed project early due to insufficient cost justification
Project Manager - Brokerage Enhancements for Weyerhaeuser Recycling ($1.1M)
· Implemented a major enhancement to a PowerBuilder Oracle/NT Client/Server WAN application
Education

· Education in science/mathematics - B. S. Physics from Old Dominion University, Norfolk, Virginia

Professional Training

· Professional Training and Certification in Project Management and Microsoft Windows
· Project Management Institute (PMI) Project Management Professional (PMP) certification

· Weyerhaeuser PACE for IT and Fujitsu (DMR) Productivity + Project Management Methodologies

· Microsoft Certified Professional (MCP) - Windows Operating Systems and Services Architectures  

· Professional Training as United States Naval Officer in Aircraft Maintenance
· Training as United States Navy Carrier Pilot[image: image1.png]
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