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EXECUTIVE SUMMARY

Results oriented IT Manager/Project Manager with demonstrated accomplishments in support of a global organization. Recognized for exceptional leadership skills, decision-making, developing teams and process improvement. Expertise includes:

	� Project Management
	� Execution Management
	� Datacenter Management

	� Issue Management
	� Change Management
	� Helpdesk Management

	� Strategic Planning
	� Cross Functional Team Building
	� Communications


PROFESSIONAL EXPERIENCE

JPMORGAN CHASE - Card Services - Frederick, Maryland.


1999 - 2010
Project Manager, PMP (2008 – 2010)
· IT Project Manager responsible for the delivery of multimillion dollar corporate projects. 

· Managed the conversion of the 2000+ seat WaMu Call Centers to JPMorgan Chase standards. Including the replacement of the PBX, phones, terminal servers, Dialer and NICE recording equipment. Sites were located in Texas, India and the Philippines.

· Completed the WaMu call center conversion in record time saving JPMorgan Chase over 20 million dollars.

· Implemented a new user containment solution (Digital Guardian) for 400 off-shore, non-captive developers. Tasks included were the build out of a new virtual HP rack, application/database servers, creation of containment rules and the migration of the users on to the new platform.

· Managed the procurement and installation of HP racks to support the expansion of the JPMorgan Chase Risk Analytic department in Mumbai India. Migrated 150 users on to the new technology while resolving all issues with newly installed software.
· Organized the software validation and latency testing across 10 JPMorgan Chase call centers as a New Core Network was deployed across the whole corporation. 

Technical Site Manager (1999 – 2008)






· Senior Technical Support Manager responsible for the team supporting all desktop, server, telecom and network equipment at the CCS Site located in Frederick MD.

· Reduced the number of trouble tickets by implementing proactive workstation scanning looking for low disk space, out of date Virus scans, MS Patch levels, application error logs. Utilized LANDesk, looking for record errors/discrepancies. Implemented process across all JPMorgan Chase call centers.
· Moderated yearly goal creation sessions, utilizing the S.M.A.R.T. system during the 4 week process. Goals were created for all levels of Technician, SA, SME and TSM.
· Helped to create individualized development plans for all staff, reviewed quarterly during performance reviews and or weekly during individual one-on-ones.
MACRO INTERNATIONAL Inc. - Calverton, Maryland.



1995 - 1999
Corporate Systems Manager
· Senior IT Manager responsible for the internal and external service department, design and implement all LAN/WAN configurations. Responsible for setting all standards for hardware, software and support services.  Manage technicians at sites in Maryland, Atlanta, New York and Vermont.
· Reorganized help desk to support corporate infrastructure.

· Interviewed, hired and trained all new support staff while trying to develop existing staff.
· Evaluation of several different help desk software solutions with the criteria based on ticket management, solution trees and inventory management.

· Implemented Support Magic, built and maintained solution tree’s and created a process for inventory tracking within the system.
· Managed a technical purchaser with the goal of reduction in support costs by standardizing corporate software and hardware.
EDUCATION/PROFESSIONAL AFFILIATIONS

PMI – Project Management Institute
PMI-MC – Montgomery County Project Management support group.
Leadership Frederick Alumni – Class of 2005
Control Data Institute - Baltimore, Maryland. Graduate of Computer Technology. Completed C.D.I. 150 hours ahead of schedule while maintaining a 93% GPA. Director’s list honors.

Prince George’s Community College - Largo, Maryland. Completed 42 credit hours towards an Engineering Degree.
VOLUNTEER WORK
Habitat for Humanity – Frederick, Maryland - 2010
Helped to reorganize the Habitat for Humanity’s RESTORE.
In The Streets – Frederick, Maryland - 2010
Managed the 7th street stage during Frederick’s yearly celebration. Duties included, managing of sound crew, making sure the bands stayed on schedule getting on and off stage and signing over the bands final pay check as they completed their clean-up.
First Saturday’s – Frederick, Maryland – 2010, 2011
Run assigned activity focused on children and monthly theme.
