Frank Hy-Dat Thai, PMP, MBA, ITIL
fhdthai@comcast.net  612.481.6261
ProGRAM ManageR – GROUP MANAGER

Information Technology
Infrastructure / International Projects / Project Management / Resource Allocation

Estimation / Relationship Management / Coaching and Mentoring
Retail / Insurance / Pharmaceutical Products / Healthcare / Utilities / Government
CAreer OBjective

I am in search of a global position that will capitalize on my project management knowledge, leadership assets, information technology and international team coordination
SUMMARY PROFILE
Customer-service and results-driven Program Manager - Group Manager with track record for introducing Best Practices Project Management methodologies, architecting project infrastructures, achieving targeted strategic planning, documentation, and surpassing delivery objectives.  

Analytical, big-picture and detail-oriented, respected for leading multidisciplinary teams on a large scale of infrastructure areas, personable, dynamic, innovative and persuasive motivator among project team members.

Managed global project managers and teams (employees, subcontractors and vendors), controlled strategic project budgets and provided communications to project leadership and senior executives
Professional Experience
PROGRAM MANAGER (@ Avanade Inc.)





       July 2006 to Present
Best Buy Company, Inc. 

 (Fortune 500 company and the largest specialty retailer of consumer electronics in the United States)
Direct planning and operations to build infrastructure to host Best Buy for Business (.com) stores and new Best Buy Corporate Offices & Distribution Centers (DC) in the global arena (China, Mexico and Turkey); led offshore teams (development, testing and management) from Mumbai and Bangalore (India), Toronto (Canada), Manila (Philippines) and Buenos Aires (Argentina)
Selected Achievements

· Coordinated the build out of the office and DC in Mexico and Turkey to enable the following services to 200 end users per country: network, servers, workstations, Point of Sale (POS) testing lab for User Acceptance Test (UAT), SharePoint site, voice solution and user provisioning, and to deploy non Production and Production environments to host the Best Buy for Business (BBFB) applications
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· Managed an infrastructure build (24 Linux servers, 2 Actuate VM servers, Oracle cluster Databases) for Dev / Product-Test/Prod-Like Disaster Recovery/Prod environments to forklift the Best Buy for Business (.com) online application
· Oversaw a Best Buy Financial project to centralize Accounts Payables Non Merchandising invoice processes to the Corporate Office leveraging an Indian company to assist on parts of the invoice imaging workflow.
· Member of Accenture Project Management Office (PMO) Steering Committee and practicing the Accenture Delivery Methodology (ADM) with Service Management Suite (SMS) and Mercury ITG tool
PROJECT MANAGER (@ Avanade Inc.)





March 2006 to July 2006

Cardinal Health

(Leader in global manufacturer and distributor of medical and surgical supplies and technologies)
Supervised the Active Directory (AD) implementation project at Cardinal Health
Selected Achievements
· Provided project management to the AD project to implement a new Windows 2003 architecture platform from NT4 in 2 project phases: phase 1 with the migration of 21,000 domestic users, and phase 2 for the remaining 22,000 international users
· During the AD project, created 4 main work streams: Infrastructure, Operations, Migration, Application Testing including detailed documentation, PowerPoint presentations to audiences from senior executives to end-users, monitoring of T-Minus schedules to 21 business units, sites surveys, constant communications, pre and post deployment support teams

· Volunteered as Membership Program Lead at Project Management Institute (PMI), Minnesota Chapter (2005-2007)

PROJECTMANAGER (@ Indotronix Inc.)





May 2005 to March 2006

Best Buy Company, Inc. 

(Fortune 500 company and the largest specialty retailer of consumer electronics in the United States)
Coordinated an international project with the Best Buy Canada team to host new technologies and products for the “Best Buy for Business” (BBFB) Group.
Selected Achievements


· Managed the project from the vendor scoping phase, estimation, architecture design with the 802.1x solution, servers build, network upgrade, to the desktop replacement and application deployment between the Call Center in Montreal (Quebec, Canada) and the BBFB offices in Minneapolis, MN and in Connecticut, USA.
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INFRASTRUCTURE PROJECT MANAGER  



        February 2000 to May 2005

Target Corporation 

(Fortune 100 company and large-format general merchandise and food discount stores in the United States)
Orchestrated large scale infrastructure (hardware, software) purchase and implementation projects; and provided project management guidance to Information Technology (IT) partners: architects, software engineers and business sponsors.

Selected Achievements
· Led a New Company Acquisition project for Target.com, oversaw 40 project team members, converted 75 legacy applications, upgraded infrastructure and migrated 500 users back to the company headquarters

· Participated in the development of Information Technology Infrastructure Library (ITIL) Best Practices and frameworks, implemented workflow mapping and process improvements
· Developed multiple strategic vendor partnerships, created statements of work, negotiated consulting and support service contracts 

SENIOR PROJECT MANAGER (@ Computer Horizons Corp.)           
July 1997 to February 2000

Thrivent Financials for Lutherans (previously Lutheran Brotherhood Insurance Company)

(Fortune 500 financial services organization including life insurance, annuities, mutual funds, disability income insurance, bank products and more to its nearly 3 million members)
Coordinated the Y2K Conversion Projects in 2 major insurance companies and was member of their Project Management Office (PMO)
Selected Achievements
· Implemented model office testing use cases, and converted 15 insurance systems and 1100 COBOL Programs into Y2K-compliant formats

· Provided standardized project management processes, methodologies, project support and project management guidance to business project managers
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Education and Credentials
Project Management Professional (PMP) Certification

Project Management Institute

Information Technology Infrastructure Library (ITIL) Foundation Certification

Examination Institute for Information Sciences (EXIN) International Pink Elephant Inc

Master’s Certificate in Information Technology Project Management
George Washington University, Washington, DC

Advanced Project Management Program in Team Leadership & Risk Assessment Techniques

Carlson School of Management, University of Minnesota, MN

Master of Business Administration (MBA) in International Project Management
Ecole des Hautes Etudes Commerciales (H.E.C.)

University of Montreal, Quebec, Canada
Bachelor of Sciences (BS) in Computer Sciences
University of Montreal, Quebec, Canada
Technical Proficiencies
· Project Management Methodologies, Techniques and Tools: 
Project Management Book of knowledge (PMBOK) from Project Management Institute (PMI), Waterfall, Accenture Delivery Methodology (ADM), Spiral, System Development Life Cycle (SDLC), Joint Application Development (JAD), Earned Value Management (EVM), Mercury ITG, Niku Workbench
· Member of Project Management Office (PMO) performing PM mentoring, coaching and teaching

· Information Technology Infrastructure Library (ITIL) Foundation Level: Service Delivery, Service Support

· International Project Management Studies - Master in Business Administration (M.B.A.) degree          (North American Free Trade Agreement, European Community, Association of South East Asian Nations)

· Microsoft Technologies: Office Suite 2007 (Word, Excel, PowerPoint, Access), Visio, Project Client, Project Server, Office Communication Server (OCS), SharePoint

· Hewlett Packard (HP): Open View, Service Management Suite (SMS) Release 7
· Other infrastructure and environments: IBM, Linux, Unix, Oracle, SQL
Languages Proficiencies









English, French, Chinese Cantonese, Chinese Mandarin, Casual Spanish

Working legal status

US Citizenship
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