GERALD R. HUSS

2430 Copper Creek Road ▪ Chester Springs, PA 19425 ▪ 484-341-8471 (H); 484-753-5595 (C) ▪ geraldhuss@comcast.net
Information technology executive
Accomplished IT Leader with more than 30 years of demonstrated talents in portfolio, project, services, and infrastructure management for broad range of federal and commercial clients

· Experienced in SLA/SOW generation as well as project management process controls for CRM/BI development. 

· Brings strong background in contract negotiations, fiscal budgeting, marketing/sales, and team/career development. 

· Communicates effectively with C-level management and all levels of staff.
· Manages loyal customer relations in private and government sectors.  

Areas of Expertise

Strategic Direction ▪ Vendor Management ▪ Customer Service ▪ Forecasting ▪ Profit/Loss ▪ Proposal Writing ▪ Leadership 

Staff Recruiting/Training ▪ Innovative Solutions ▪ Presentation ▪ Cross Functional Collaboration ▪ Research/Analysis

PROFESSIONAL EXPERIENCE
ASI Business solutions, inc., King of Prussia, PA ▪ 1996–2011
Director, Support Services (2008–2011): Led all System Operations, Technical Support, Basic/Advanced Help Desk Service, and Network Operations Center infrastructure (LAN/WAN communications, IT operations, and servers) under SLAs for multinational pharmaceutical companies within SaaS environment. Managed external vendors, resources, service delivery, recruiting process, and facilities for corporate offices. 

Selected Contributions:

· Significantly improved 24x7 operational readiness and disaster recovery effectiveness by developing standard operational processes/procedures and installing diesel generator, UPS, D2D backup systems, and redundant high-speed communication circuits configured with BGP capabilities.
· Negotiated/managed various multimillion-dollar contracts.

· Led infrastructure migration projects such as Exchange Servers and OS platform from Windows XP/Vista to 7.

· Relocated corporate headquarters, including moving firm selection, broadband services negotiation, construction build-outs, and facility management.   

Director, Professional Services Operations (1997–2008): Oversaw portfolio/program management for 75-member staff providing IT consultation and support services for Fortune 100/500 companies in pharmaceutical, energy, transportation, insurance, manufacturing, marketing, retail, chemical, and telecommunication industries. Managed CRM/BI system implementation, internal/external IT service, hardware/software selection/implementation, contract negotiations, fiscal planning, cost management, client satisfaction, and staff development.

Selected Contributions:

· Designed/commissioned Resource Management System to track/report staff, subcontractor, 1099, and candidate skill sets; EEO data for interviewed candidates; resource availability/assignments; active/projected internal/external engagements by client with associated staffing; and financial forecasting for consulting engagements. 

· Established “Four Centers of Excellence” concept: Business Intelligence, New Commerce, Collaborative Computing, and Network/Remote Access. Organized staff into primary/secondary centers based on career objectives. Ensured IT Consulting/Support Services to increase staff by facilitating relationships and agreements with external vendors.
· Developed PSO Career Path Structure to support staff personal growth/advancement, assist in recruiting/retaining high performing individuals, and conceptualize recruitment goals regarding skill sets and career paths.

· Implemented Project Profile Process to document PSO engagements for client testimonials/knowledge management.    

Professional Services Manager (1996–1997): Directed Desktop Development and Service Delivery Teams to test, pilot, and deploy standardized desktop environment to 6,000+ workstations enterprise-wide; planned, designed, and approved subsequent releases to baseline desktop. 
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PROFESSIONAL EXPERIENCE (Continued)
digital equipment corporation, Blue Bell, PA ▪ 1995–1996
Business/Program Manager, Rohm and Hass Company: Handled multiple services for 6,000+ microcomputer systems in Delaware Valley, including Desktop (onsite hardware/software maintenance, installations, upgrades, and relocations), Help Desk (companywide technical/administrative support), and Network Operation Center (hardware/software maintenance for application, file, database, and communication servers). Ensured account profitability and improvements to survey ratings. 
Selected Contributions:

· Increased contract scope/value from $2.5 to 5 million annually through successful project management efforts. 
· Raised customer satisfaction rating from 57 to 96% through effective leadership.

computer dynamics, inc., Virginia Beach, VA ▪ 1986–1995
Director, Product Management (1994–1995): Led establishment of operational processes for Product Fulfillment Center to support procurement, integration, and distribution of Video-Teleconferencing Systems and associated products. 

Selected Contributions:

· Coordinated Inventory, Purchasing, Sales Order, and Accounting System implementation.

· Managed research/development projects to integrate emerging technology with Video-Teleconferencing Systems.

· Developed vendor interfaces and contract management procedures.

· Implemented Technical Support Hotline, including automated Help Desk Software.

Director, Systems Engineering Division (1993–1994): Oversaw 3 departments with 400-member staff and $25 million in sales. 

Selected Contributions:

· Led 20 Program Managers with 25 government contracts.
· Reduced costs 33% through decrease in staff/discretionary expenses.

· Directed/executed strategic planning for government contract business sector.

· Defined federal marketing approach; managed RFP bids. 

Program Manager, Department of Defense Dependents Schools (1986–1993): Managed contract providing onsite/mail-in maintenance support for 15,000+ department-owned microcomputer systems and related peripheral devices. 

Selected Contributions:

· Increased revenue/personnel 50% within first 2 years by changing contract scope to include Network Services.

· Procured, configured, and delivered 4,000+ microcomputer systems globally by building production warehouse.

· Established 6 regional service centers located in Virginia, England, Germany, Spain, Japan, and Panama. 

· Designed/commissioned Automated Maintenance Tracking System for recording and monitoring operations.

· Developed/published standard operating procedures governing spare parts procurement, maintenance repair, and financial reporting requirements for headquarters and regional service centers.   

· Implemented spare parts provisioning channels with 50+ suppliers.

eastern computers, inc., Virginia Beach, VA ▪ 1984–1986

Vice President, Operations: Directed purchasing, production, bid/proposal, research, and personnel matters. Led Engineering Team in word processing design. Wrote personnel and procurement policies. Negotiated government/commercial contracts.  

GOVERNMENT EXPERIENCE
u.s. iNFORMATION aGENCY, Washington, DC ▪ 1980–1984

Chief, Automated Data Processing Division ▪ Chief, Systems Analysis and Programming Branch ▪ Computer Systems Analyst
u.s. Treasury department, Washington, DC ▪ 1972–1980

Computer Systems Analyst and Operator
u.s. Air force, Pentagon, Washington, DC ▪ 1967–1972
