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P R O F E S S I O N A L  S K I L L S  S U M M A R Y  

I  am an IT Execut ive and Inf ras t ruc ture  Projec t  Manager  wi th 22 years  of  exper ience work ing for  For tune 500,  
pos t -s tar tup aggress ive growth organizat ions  and consul t ing companies .  I  have a broad sk i l l  set  wi th exper t ise in 
team /  people management ,  pro jec t  management ,  cus tomer  serv ice teams,  inf ras t ruc ture ownership,  IT SOX 
compl iance,  bus iness  cont ingency /  d isas ter  recovery,  pos t  mergers  and acquis i t ions  company integrat ion,  
bus iness  solut ions  development ,  and advanced sys tem t roubleshoot ing  /  problem resolut ion .   I  have except ional  
bus iness  and technical  problem solv ing sk i l l s ,  coupled wi th the abi l i ty  to lead a companies ’  IT s t rategy and 
cul t ivate i ts  employees .  

Exper ience:  

o  Sixteen years  cus tomer  fac ing technical  team management  exper t ise  
o  Four teen years  hands-on projec t  management  exper t ise  
o  Eleven years  bus iness  cont inui ty  p lanning (BCP)  projec t  exper t ise inc luding leadership ro le wi th p lanning,  

methodology coordinat ion and implementat ion  
o  Sixteen years  technical  in f ras t ruc ture exper t ise wi th PC hardware /  sof tware,  LAN /  W an technologies ,  

W indows server  and works tat ion p lat forms,  Ac t ive Di rec tory,  sof tware d is t r ibut ion,  and enterpr ise ownership  
o  Four teen years  exper ience wi th enterpr ise e lec t ronic  mai l  sys tems on var ious  p lat forms inc luding hands on 

respons ib i l i t ies  for  archi tec ture,  des ign ,  implementat ion,  documentat ion,  suppor t  and t ra in ing  

P R O F E S S I O N A L  E X P E R I E N C E  

MITCHELL SOLUTIONS AND SERVICES, LLC                MAY 2009 – PRESENT 

ADDISON, IL           TECHNOLOGY AND BUSINESS CONSULTING 

OW NER /  INDEPENDENT CONTRACTOR /  TECHNOLOGY SPECIALIST          VARIOUS INDUSTRIES  
Mul t ip le c l ient  engagements  spec ia l iz ing in inf ras t ruc ture development  and deployment  of  server ,  
works tat ion and network  envi ronment  solut ions .   Development  of  bus iness  hardware solut ions  s tandards  
and deployment  methodologies  for  var ious  org anizat ions .   Management  o f  research,  development  and 
deployment  of  new products  and solut ions  to fu l f i l l  bus iness  requi rements .  
 
Of f iceMax (Nov 2010 – Present )  – Naperv i l le ,  IL  -  IT Store Solut ions  Team – Var ious  internal  pro jec t s  
re lated to CRM Lab c reat i on and other  s tore solut ions  tasks  as  requi red.  
 

BLACKWELL CONSULTING SERVICES             JUNE 2008 – MAY 2009 

CHICAGO, IL           TECHNOLOGY AND BUSINESS CONSULTING 

SENIOR PROJECT MANAGER              INSURANCE INDUSTRY  
Ful l  t ime consul t ing pos i t ion at  a Chicago For tune 500 insurance company.  Managed mul t ip le technology 
Inf ras t ruc ture pro jec ts .  
Cisco VoIP deployment  

o  Managed al l  bus iness  aspects  of  implementat ion .  
o  Coordinated 25 s i te migrat ions  (2500 handsets )  in  f i rs t  4 months  of  pos t -p i lo t  migrat ion .  
o  Overs ight  respons ib i l i t ies  for  3 r d  par ty  technical  solut ion vendors  per forming convers ions .  
o  Developed mul t i -s i te pro jec t  t rack ing sys tem for  paral le l  convers ion tasks .  
o  Redes igned the end user  requi rements  gather ing process  for  the projec t  to ensure success fu l  

convers ions  wi th zero los s  of  bus iness  func t ional i ty  or  cal l  f low .  
o  Managed user  tes t ing,  rapid development  and pi lo t  migrat ion and of  Cisco Cal lManager  Express  

automated cal l  rout ing sys tem for  two helpdesks  forced to migrate to new sys tem dur ing an 
unexpected real  es tate re locat ion .  

o  P i lo ted convers ion between Cisco Uni ty  and Uni ty  Connect ions  voice mai l  sys tems.  
o  Created and mainta ined the internal  VoIP informat ion webs i te v ia Autonomy Interwoven Teamsi te .  

Blackber ry Migrat ion  
o  Managed the technical  s taf f  respons ib le for  server  shutdown for  end of  l i fe  equipment  and the 

deployment  of  new sys tems.  
o  Coordinated the upgrade /  migrated of  1000 users  to the new Blackber ry Enterpr ise envi ronment .  

LKQ CORPORATION, INC.                  OCTOBER 2004 TO NOVEMBER 2007 

CHICAGO, IL              AUTO PARTS RECYCLING 

TECHNICAL SUPPORT MANAGER              OCTOBER 2004  –  DECEMBER 2005 

IT  PROJECT MANAGER             DECEMBER 2005  –  NOVEMBER 2007 
Developed internal  pro jec t  of f ice to reorganize the methodologies  used wi th in the organizat ion for  
migrat ion of  development  in i t ia t ives  into product ion .   Management  respons ib i l i t ies  for  the end user  
helpdesk  suppor t ing the Corporate Of f ice and 95 remote locat ions  tota l ing 1500 users .  

o  Managed te lecommunicat ions  RFP cont rac t  renewal  pro jec t  for  upgrade of  exis t ing Frame Relay 
network  to MPLS inf ras t ruc ture.   This  RFP inc luding the negot iat ion of  local ,  long d is tance,  and 
cel lu lar  te lecommunicat ions  serv ices  which resul ted in:  

 An average of  85% to 100% improvement  in data serv ices  speed for  ident ical  cos ts .  
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 30% reduct ion in the cos t  of  voice and cel lu lar  serv ices .  

 Es tabl ish ing  the te lecommunicat ions  f ramework  necessary for  the deployment  of  an 
enterpr ise-wide VoIP solut ion.  

o  Per formed Bus iness  Analys t  ro le managing the bus iness  requi rements  g ather ing process  for  the 
enterpr ise VoIP deployment .  

o  Managed an 18-month $750K deployment  pro jec t  for  wi re less  bar -coding inventory t rack ing 
sys tem to f ive  of  the e ight  company regions  (24 fac i l i t ies )  inc luding the development  of  hardware 
and sof tware deployment  s tandards ,  procurement  management ,  s i te in f ras t ruc ture readiness ,  
wi re less  s tandardizat ion  and documentat ion .  

o  Projec t  Management  respons ib i l i t ies  for  pos t  M&A ac t iv i t ies  re lated  to the integrat ion ,  
s tandardizat ion,  and conf igurat ion  of  the IT inf ras t ruc ture for  13 company acquis i t ions  between 
Apr i l  2005 and November  2007 inc luding development  of  cus tomized data convers ion /  tes t ing 
procedures  and implementat ion of  s tandardized computer  and bus iness  sys tems conf igurat ions .  

o  Managed the deployment  of  a PDA based automot ive auc t ion b idding tool  for  s i te /  regional  
purchas ing agents  s t reaml in ing the b idding process  turn around by approximately 80% and 
increas ing accuracy based on regional  pr ic ing and sales  h is tory .  

o  Managed technical  requi rements  for  the re locat ion of  company’s  Southwest  Regional  Account ing 
of f ice to new fac i l i t y  wi th no serv ice inter rupt ions .  

o  Managed year ly  Sarbanes -Oxley audi ts  for  Corporate IT inf ras t ruc ture inc luding audi t  
preparat ion,  3 r d  par ty  SOX Audi t  on -s i te coordinat ion,  documentat ion of  open issues ,  and pol icy /  
process  management  to ensure c losure of  any open issues .  

o  Des igned and coordinated the development  of  an automated user  /  sys tem modi f icat ion request  
and approval  t i cket ing and t rack ing sys tem to replace a paper  /  fax based sys tem.  

o  Fac i l i ta ted the redes ign and deployment  of  new qual i ty  assurance s tandards  for  the organizat ion 
for  the implementat ion of  sys tem hardware and sof tware changes to inc lude fu l l  l i fecyc le tes t ing 
and end user  s ignof f  before thei r  migrat ion into produc t ion envi ronment .  

o  Bus iness  Analys t  ro le for  des ign and ownership of  new sys tem enhancements  deployed into 
product ion envi ronment  inc luding respons ib i l i t ies  for  sys tem des ign documentat ion for  
development  team,  uni t  tes t ing of  sys tem change s,  user  s ignof f ,  pos t  deployment  documentat ion 
and t ra in ing.  

o  Developed new Technical  and User  documentat ion  s tandards .  
o  Researched,  tes ted and deployed updated helpdesk  te lephone ACD sys tem to enable deta i led 

repor t ing of  helpdesk  suppor t  and ef f ic ient  del ivery of  user  requests .  
o  Tes ted and deployed updated problem t rack ing /  t i cket ing sys tem for  bet ter  repor t ing of  cus tomer  

SLA agreements .  
o  Development  and implementat ion of  updated End -user  helpdesk  SLA agreements .  
o  Redes igned helpdesk  envi ronment ,  managed the bui ld -out  of  a new of f ice envi ronment  and 

re located to team to new of f ice space .  
o  Redes igned works tat ion and laptop sof tware image s tandardizat ion and deployment  resul t ing in a 

50% reduct ion in del ivery t imel ine for  new works tat ion deployment .  
o  Managed vendor  re lat ionships ,  inc luding pr ic ing and cont rac t  negot iat ion ,  wi th outs ide vendors  

for  IT requi red hardware,  sof tware,  serv ices  and l icens ing.  

21ST CENTURY SYSTEMS, INC.               APRIL 1999 TO OCTOBER 2004 

GLEN ELLYN, IL          TECHNOLOGY AND BUSINESS CONSULTING 

SE N IOR  SYS TE M S  CONS ULTAN T  -  Business and technica l  respons ib i l i t ies  for  38  c l ients .   Major  pro jects  
inc luded:  

•  KRA FT  FOODS  –  NORT HFIE LD ,  IL  (PROJE CT  MA NA GE R A ND TE CHNICA L  EXP E RT )  -  10  MONT H S  –  MULT IP LE  

PROJE CT  ENGA GE ME NT  
o  Developed and deployed a cus tom enter pr ise Bus iness  Cont inui ty  Planning (BCP)  methodology,  

ut i l i z ing a l l  phases of  pro jec t  management  to replace exis t ing DR Standards .  
o  Developed and pi lo ted an enterpr ise level  capac i ty  p lanning methodology to predic t  and model  

capac i ty  requi rements  for  a mul t i -p lat form comput ing envi ronment  inc luding MV S,  AS/400,  HP/UX 
and Mic rosof t  NT/2000 server  /  works tat ion envi ronment .   

 U.S.  GYP S UM ,  IN C .–  CHICA GO ,  IL  (PROJE CT  MA NA GE R A ND TE CHNICA L  EXP E RT )  -  16  MONT HS  –  MULT IP LE  

PROJE CT  ENGA GE ME NT  
o  Provided Projec t  Management  and technical  exper t ise for  the deployment  of  W indows XP 

inf ras t ruc ture to the company’s  corporate campus .  
o  Managed RFP projec t  to replace the remote access  solut ion wi th a th i rd par ty  managed  solut ion.  
o  Provided Projec t  Management  and technical  exper t is e for  the preparat ion and deployment  of  a 

cus tomized works tat ion s tandard for  mul t ip le bus iness  uni t s .  

•  TE CHF IN IS HE RS  IN C .  –  ADDIS ON ,  IL  (PROJE CT  MA NA GE R A ND TE CHNICA L  EXP E RT  /  BUS INE S S  CONS ULT A NT )  –  

15  MONT HS  –  MULT IP LE  PROJE CT  ENGA GE ME NT  
o  Managed a selec t ion /  implementat ion projec t  of  a job t rack ing and cus tomer  b i l l ing sys tem .  
o  Redes igned /  implemented an exis t ing LAN and W AN envi ronment .  
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WHITTMAN-HART, INC. / MARCHFIRST, INC.           SEPTEMBER 1998 TO APRIL 1999 

CHICAGO, IL          TECHNOLOGY AND BUSINESS CONSULTING 

SR .  CONS ULTANT –  WAS TE  MANAGE M E NT /  WMX  TE CHNOLOGIE S  -  Team leader for  in ternal  support  
organizat ion coord inat ing  spec ia l  pro jects  and dai ly support  for  the c l ient ’s  corporate campus.   
Responsib i l i t ies  inc luded shutdown of  in f rast ructure a nd redeployment  o f  computer  assets ,  
s tandard izat ion of  operat ing systems,  PC hardware and  sof tware support ,  and second level  support  
to  te lephone based and desk s ide PC support  organizat ion dur ing company merger.  

 

WASTE MANAGEMENT INC. / WMX TECHNOLOGIES, INC.         JUNE 1987 TO SEPTEMBER 1998 

OAK BROOK, IL                       WASTE DISPOSAL AND RECYCLING 

SYS T E MS  SUP P ORT  ENGINE E R /  TE A M LE A D   

o  Managed mul t ip le  c l ient  he lpdesk envi ronments  for  Midrange p la t forms,  E.Mai l  systems,  
bus iness appl icat ions,  in f rast ructure Research and Development  and PC hardware and 
sof tware envi ronments .    

o  Ass is ted wi th  development  of  sof tware deployment  pro ject  u t i l iz ing Tal ly Systems W insta l l  
product  to  ensure cons is tent  sof tware ins ta l la t ion  for  user  PC windows envi ronment .  

o  Pro ject  management ,  tes t ing and implementat ion of  customized windows ’95 ro l lout  for  
s tandard izat ion of  North Amer ica PC hardware and sof tware envi ronment  to ta l ing 7500 
workstat ions .   Per formed Business Analyst  ro le  to  document  requi rements  for  pro ject  and  
per form post  implementat ion bus iness acceptance for  the pro ject .  

o  P lanned and tested Microsof t  System Management  Server  (SMS) implementat ion for  asset  
inventory and support  services .  

o  P lanned the test ing and implementat ion of  Lotus Notes upgrade f rom vers ion 4.1.x to  vers ion 
4.6.x ensur ing a l l  user  appl icat ions and E.Mai l  systems funct ional i ty.  

o  Hands on management  ro le  for  Research and Development  team respons ib le  for  rap id so lut ions 
deployment  pro jects .  

o  Responsib le  for  new technology PC hardware and sof tware se lect ion for  organizat ion.  

E D U C A T I O N  

Purdue University, W. Lafayette, IN 
Bachelor  o f  Sc ience,  Computer  and In format ion Systems Technology ,  May 1987,  (Graduate GPA: 

5.02 /  6 .0;   Core:  5 .56 /  6 .0)  
Assoc iates in  Appl ied Sc iences,  Computer  and In format ion S ystems Technology,  December 1985  

 

 

Certifications 
Microsof t  Cert i f ied System Engineer (MCSE)  
ITIL  Foundat ions Cert i f ied  

 

Affiliations 
 Chicagoland HDI Chapter  Member -  2009 to  Present  
 Chicagoland HDI Board Member -  2010 to  Present  
 
References avai lab le upon request  
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