 JIM JIMENEZ 
10455 Riverside Drive Unit 8, Toluca Lake, California  91602         Cell (323) 363-1208 • jimzcard@hotmail.com

IT PROJECT MANAGER
Leadership ~ Project Management ~ Strategic Planning
Budgeting ~ Cost Savings ~ Business Partnering ~ IT Operations

Decisive, action-oriented and results focused IT Project Manager with a verifiable track record of managing network systems, developing Help Desk support/service and exceeding expectations. Demonstrated proficiency and knowledge of client/server integration, licensing, project management, budgets and developing IT Staff. Strong interpersonal skills, highly adept at facilitating discussions with stakeholders and known for having a keen understanding of the business and successful execution of systems solutions and delivery of mid-sized projects on time and on budget. 



KEY TRANSFERABLE SKILLS


	ERP Implementation
	Support Server 2003/2008
	Active Directory and GPO support

	LAN/WAN Management 
	Manage Cross-Functional Teams
	 VMware and DRS support

	SonicWall 3060 VPN support
	Exchange 2003 Support
	Change Control Management




EMPLOYMENT BACKGROUND AND ACCOMPLISHMENTS

Temporary assignments:
* Multi-Tech consulting for Luanda Bay May 2011 to Oct 2011.  Analysis of RF project for Finish Goods and warehouse. Create plan, budget for implementing RF. XP to Windows7 migration Ghost, Acronis imaging. Project completed. 
*Billabong Feb 2011 to May 2011: Work on conversion of RVCA database using RPG IV programming, identify and resolve UCC labeling conversion issues. Conversion completed and UCC issues resolved. Project completed.
*Division Six Oct 2010 to Dec 2010: Analysis of EDI and Sales Order issues, present recommendations for addressing EDI and integration problems. Migration XP to Windows7, Office2003 to 2010 using Acronis imaging. Project completed

APPAREL VENTURES - Los Angeles, California	1999 - 2010
Leading women's swimwear manufacturing company. World-wide distribution and manufacturing plants in Mexico, China and Portugal.

IT Manager / Project Manager
Responsible for upgrading system technologies and renewing confidence in business applications.  Re-organized Iseries operations, stabilized day to day operations and improved business application and support.  Built IT infrastructure and developed the network.  Provide cross-functional support for Accounting, Customer Service, Finance, Supply Chain and Manufacturing initiatives while working to build a better recognition for project planning and deployment.  

· Performed system and network error analysis, established prioritized task list and developed working relationship with team members, stabilized AS400 and network IT infrastructure services. Developed IT team and Help Desk support. 
· Developed an IT budget proposal for hardware upgrades and software licensing. Approvals lead to successful three and five year server/client upgrade plans approved by the CFO including AS400 upgrade to I5 series based on performance and requirements analysis.  Delivered realistic budgets with attention to financial constraints.
· Introduced monitoring software: HP OpenView, Solarwinds and Paessler PRTG Monitor, Wireshark, Ntop, KisMAC.
· Established the Help Desk as the hub for user support calls and introducing remote software and Remedy ticketing system addressing customer service, tracking and responsiveness issues. This project supported company’s growth and multi-site expansion while remaining on budget. Savings of $50k annual and reducing need for additional IT resources.
· Created the project roadmap for implementing Cognos database and Business Objects for user reporting. Project success lead to implementing SEQUEL a BI tool with GUI screen access to AS400 data.  Conducted user training. These BI tools significantly reduced programming requirements, allowing users to develop many of their own reports.
· Developed a challenging career path for PC support staff, leading to greater retention and network staff stability while reducing overall network support costs by $80K and PC hiring costs by $15K annually. 
· Spearheaded development of www.buyswim.com with catalog, Customer Service portal, Nafta SQL data catalog.
· Managed nine data, SQL servers (Dell PowerEdge, ProLiant ML570), Service Pack and updates for Server 2003/2008. Backup management on HP Ultrium 3280 using Veritas 10d disk to tape, IBM TS2230 LTO for Iseries backups. Coordinated the install of four T1’s and 1 MPLS circuit. Installed and managed SonicWall 3060 with VPN. Replaced 1720’s with Cisco 2811 routers and HP Gbyte Procurves for VLAN network support. Support Blackberry services.
· Establish SOW, schedule and budget for enterprise upgraded of legacy ERP (ACS,Pkms and Lawson – RPG code) system with 40% code modifications. Completed in four months, go-live to production with no production issues. $300K in cost savings by handling migration with internal resources only while positioning IT as key value resource. 
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EMPLOYMENT BACKGROUND AND ACCOMPLISHMENTS (Continued)

APPAREL VENTURES – continued
· Lead RF inventory system kick-off. Developed requirements, stakeholders buy-in, budget, align accounting, warehouse, shipping and IT teams to successfully create a bi-directional RF inventory bar-code scanning system. 
· Developed a budget and plan supporting 380 workstations, four sites support for AD and GPO. Migration of XP Pro to Windows7 clients using Acronis imaging and network scripting, Upgrade Server2003 data, 2008 SQL servers. Licensing negotiations resulting in a saving of $80K for 400 Exch2003 and an addition $25K on Windows 7 licenses. 
· Developed SOW, WBS, budget for Photoshop/Illustrator project. Establishing publishing and cataloging procedures. Coordinated training for designers.  Introduced cloud storage and Adobe Bridge for cataloging. Annual cost saving of $120K eliminating outside vendors, faster turnaround time from concept to production and improved image processing.

DB SCHENKER - Hawthorne, California	2004 - 2011
World-class air and truck logistic company.

Operations Agent (Part-Time)
Responsible for providing logistic support for import/export documentation on ARGUS tracking system and data support for AP and AR using SAP application. Scan, archive all Sony transactions, Kodak/Fujitsu imaging to network system.

SIRENA APPAREL - Los Angeles, California	1999
Women's swimwear manufacturing firm.

IS Manager
Responsible for directing ERP implementation of Manufacturing software.  Re-organized IT department and all services including EDI operations, Accounting, Production, CAD design, Inventory and Shipping IT functions.  Successful migration to newer JDA System 21 ERP software replacing legacy version of ACS Optima ERP software.  

· Turned around ERP project in mid-stream with multiple consulting groups and no project controls by establishing team roles, budget and redefining project and Go-Live direction. This resulted in $730K in saving in staff salaries and outside consulting costs and successful ERP software installation.

BANNER HOLDINGS - City of Commerce, California      Furniture, Finance and Travel retail group.            	  1996 - 1998
IS Manager and Senior Programmer/Analyst
Responsible for providing programming support RPG III for JDEdwards OneWorld Retail application.  Given Project manager position (later changed to IT Manger) for developing and designing a private ATM network for Banners Finance and Travel business. Directed training and IT hardware and software support for ATM and Citrix network support for all retail locations.  Go-live coordinator for store openings and full support for ATM operations and transactions.  

THE DISNEY STORES - Glendale, California                      Disney retail store operations	1995 - 1996
Senior Programmer/Analyst
Responsible for supporting The Disney Stores programming requirements in a matrix environment and working closely with Business Analysts, Project Managers and other programmers on support for all business initiatives.

· Initiated and led continuous project review process with project managers in order to mitigate programmer communications issues leading to high turnover and project failure. This resulted in improvement in communications, group dynamics and project success. Functional and RPG programming support for Island Pacific Retail ERP application.

ORMCO CORP - Glendora, California                                World-class Orthodontic, Endodontic device manufacturing	1990 - 1995
Programmer/Analyst
IT lead for ISO9000 certification. Work closely with sales and product developers on product support for small to mid-sized Orthodontic practices tracking product quality and design. Project lead converting shop floor to real time transactions. Involvement with APICS training and introduce inventory concepts to warehouse staff.


EDUCATION

BA, Operations Management, Accounting, California Polytechnic University Pomona, Pomona, California, June, 2014
CONTINUING EDUCATION AND TRAINING
MCSE Microsoft Certified Systems Engineer License# A187-9858
MCP License# A187-9595
PMI-PMP Certificate in process of completion
LANGUAGES – Spanish

Jim Jimenez 
10455 Riverside Drive Unit 8,
Toluca Lake, California 91602

Position        :   IT Project Manager  

I am submitting my resume for your IT Project Management position. I bring plus ten years experience supporting IT infrastructure and management of IT resources and project planning in the manufacturing ERP support Industry.  I take a very active role supporting cross functional departments with planning and leading multiple mid-sized projects, supporting manufacturing and supply chain, Accounting, Inventory, Distribution and Financial package implementations, IT infrastructure, IT Help Desk and staff reorganizations.  

What I bring to your organization:
· Progressive expanding responsibilities over my IT career.
· Develop relationships with management, stakeholders and cross-functional managers.
· Hands on management and support for Windows Server 2000/2003/2008 single and multi-domain management of Active Director and Group Profiles. Exchange 2003 and Blackberry Enterprise Server.
· Hands on management and support for implementing and migration of Windows 2000, XP Pro and Windows 7 client across LAN/WAN sites using Acronis as the principle imaging tool.
· Hands on design and coordination of T1, secure VPN T1’s and MPLS circuits for secure and stable WAN implementations and VoIP communication support.  
· Develop structured approach to ITIL methods and IT deployment, budgeting and network development.
· A business approach to managing IT services with emphases on Customer and Help Desk Service.
· Structure project methodology (SDLC). Excel, Visio, MS Project Manager. Ready to take my PMP exam. 
· Staff development (between 8 to 15 team members)
· Open communications at all levels and excellent listening skills.
· Support for critical application and data operations.
· Continuous improvement at all levels.

I have hands on management and support for the following ERP – software:
· ACS – Optima 42/MVR ERP Apparel Software. Programming and support.
· JDA System 21 ERP Apparel Software. Programming and application support.
· Island Pacific ERP Manufacturing and Retail Software. RPG coding and support.
· PkMS development and RPG coding to interface with ACS and CGS carton packing software.
· TrustedLink and CGS EDI software. Programming and application support.
· IBM GSA retail POS terminals interfacing with Island Pacific support.
· Lawson Financial software. Programming and application support.
· Motorola, Intermec, Zebra, Symbol – Equipment interfacing to AS400’s or Windows network.

I am committed to supporting an organization where I can expand my support for your IT Project Management role. I look forward to discussing in more detail you’re position.  I can start immediately.  No problem with any travel, weekend support or extended hours.  I can be reached on my cell phone 323-363-1208 or email.  I am very interested and motivated about your position.  

Sincerely yours,   Jim Jimenez


References sent on request 

CONFIDENTIAL  
Apparel Ventures was purchased by another swimwear manufacture and the IT department was eliminated. 

