	Joe Kiser

	1714 Erin Brooke Dr 
	(813) 766-3677 mobile

	Valrico, FL  33594
	


Jkiser71@yahoo.com

Project Manager with superior track record of delivering simultaneous large-scale, high-impact projects. Responsible for the overall direction, coordination, implementation, execution, control and completion of specific projects ensuring consistency with company strategy, commitments and goals. Passionate about delivering bottom-line results in all projects.

Areas of Expertise


Certifications

Microsoft  Certified Professional (MCP), Microsoft (1326291)

Professional Experience

	Feb 2010 – Jun 2011
	Sykes Enterprises Inc., Project Manager
	Tampa, FL


· Lead project teams on key IT initiatives: Tampa Data Center Migration, Aspect eWFM Global Upgrade, Cisco End Of Life Infrastructure Upgrade, Cisco Maintenance Renewal Project , EMEA Re-IP Project. Verint Impact 360 Upgrade, IT Global Services Integration, Volvo Vehicles - Call Copy Deployment

· Assemble and distribute correspondences to ensure clear communication of technical and project information with customer. 

· Prepare following PMO deliverables: Scope Documents; Project Plans; Status Reports; Issue Tracking; Change Orders; Business Requirements Documents; and Production Acceptance Sign-off. 

· Develop project plans, identify resource requirements, assign tasks, and create project web portals to view project dashboard content such as project status, end date, and risk mitigation. 

· Manage multiple technical teams globally, within project schedule.

· Provide tracking and reporting statuses to management team. Track and report key milestones and performance metrics.

	Aug 1999 – Sept 2009
	IVANS, Inc., Technical Project Coordinator
	Tampa, FL


· Lead project teams on key IT initiatives: SNA to EE (Enterprise Extender), Dollar Tree Corporate VPN Project, All EVPN and MIS Private Line Installations, All Cisco PVC Upgrades 

· Assemble and distribute correspondences to ensure clear communication of technical and project information with customer. 

· Track and monitor all assigned orders including but not limited to Leased Line, PVC, EVPN, MIS and DSL installations to successful completion within department SLA’s. 

· Manage multiple technical teams within project schedule. 

· Provide tracking and reporting statuses to management team. 

· Provide 1st level support (Cisco routers, VPN)

Additional Experience


Education

High School, Brandon Senior HS, Brandon, FL

LANOP, Microsoft Certified Systems Engineer, Tampa, FL


MCP

Technical Abilities

Process Improvement: PMBOK

Desktop Application Packages: Microsoft Office Suite, SharePoint 2003, 

Project Management�
Stakeholder Engagement�
�
Strategic Planning �
Corporate Immigration Management�
�
Vendor Management�
Training & Development�
�
Change Management�
Managing High-Performance Teams�
�
Knowledge Management�
Benchmarking�
�
 





Southeast Power Systems, Title�
Tampa, FL�
�
Warranty Administrator�
�
�
�
BASF (dba SPS)�
Tampa, FL�
�
Network Administration, systems support, POS�
�
 









