Joe McLain
144 Creek Side Way
Ball Ground, GA 30107
770-241-2747(C) ∙ jmclain6@ymail.com
http://www.linkedin.com/in/jmclain6

MANAGEMENT / INFORMATION TECHNOLOGY
Project Management, Business Intelligence, Business Analysis

Insurance Industry Knowledge ∙ Project Management ∙ Systems Development Life Cycle
Issue Management ∙ Goal Oriented ∙ Team Player ∙ Customer focused ∙ Strategic Alliances & Partnership Service Assurance ∙ Service Delivery ∙ Continuous Process Improvement
Executive Presentations ∙ Quality Improvement ∙ Relationship Management 

Professional Experience

LexisNexis, Alpharetta, GA ∙ June 2009 - Present
                       
Senior Technical Program Manager
· Interface between the customers and Technology for the InsurView team.  Partner with both business and technical groups to develop and maintain an effective working relationship to seek solutions and make recommendations that meet sponsor and stakeholder needs.  
· Project Manager for Analytics projects.  
· Perform UAT testing on customer cubes via Strategy Companion. 
· Generate documentation and training materials for customers and Sales Organization.   
· Defect Management and Change Management utilizing Quality Center. 
· Communicate in writing a wide range of technical or complex subjects and/or subjects and/or situations with people of diversified backgrounds and varying levels of understanding.  Effectively communicate relevant program/project information to all stakeholders both on a pre-scheduled basis and on an as-needed basis. 
· Gather application specific requirements by initiating and organizing efforts with multiple development teams, support groups, project managers, and users.  
· Use problem-solving techniques and coordinate with other core project team members to resolve system issues, maintain complex business logic and identify and implement innovative solutions.

AT&T Operations, Atlanta, GA ∙ 2005 – December 2008
                       
Senior Business Manager
· Interface between the business stakeholders and IT for EDW (Enterprise Data Warehouse) and Voice over IP systems.  Subject matter expert for Incident, Problem, Change and Infrastructure Management for the Data Warehouse. Manage the day to day production support for the Data Warehouse systems.  
· Project Manager for projects relating to Metrics, Sales and Customer Care.  Effectively prioritize, plan, organize and manage multiple projects while working under pressure to meet strict deadlines.  Effectively communicate program expectations, goals, priorities, scope and status to all program stakeholders. Lead a National team matrixed across a very large organization.  Ensure project deliverables match project expectations and commitments.  
· Business Process Analysis.  Streamline and standardize processes to support consistent performance.  Create Standard Operating Procedures and Training documentation.  Develop implementation strategies with particular emphasis on a process –oriented approach
· Strong communication, negotiation, diplomacy, creativity and problem solving skills.  
· Manage test plans and perform User Acceptance Testing/Service assurance across multiple functional areas for products and defect fixes utilizing Quality Center.   
· Gathering and Maintaining Business Reporting and System Requirements.   
· Develop relationships within the organization to help identify areas for process improvement and increase operational efficiency.  
· Assemble/prepare executive presentations.
Process Improvements
· Reduced Service Order fallout by 40% by improving processes and Methods and Procedures for Sales and Care centers
· Decreased total End User Support Tickets 84% 

BellSouth Telecommunications, Atlanta, GA ∙ 2003 - 2005		

ADSL Capacity Manager
· Planning, Forecasting, ordering and Service Delivery of the DSL circuits and IP addresses.   
Monitor bandwidth and failover capabilities of circuits and routers.  Experience deploying IP routers and networks
· Project management for Network Deployment.  
· Generated Business requirements and system specifications for new wholesale capacity management system.  
· Maintained the DSL Budget of 3.5 Million.

Process Improvements
· Supported DSL network upgrades which saved the company 550k.  
· Deployed Region wide DSL network to aggregate 5 legacy networks.

BellSouth Internet Group, Atlanta, GA ∙ 2000 - 2003	

Senior System Administrator
· Team leader and mentor for 10 System Administrators, DBA's, and System Administrator for Network System Messaging group.  Interviewed potential team members.  Setup production schedule transform the group into a 24/7 team during platform migration.  
· UNIX administration including patching, upgrading, jumpstart, BigIP load balancers, EMC storage, Veritas cluster server.  Change management, Problem Management, Technical Documentation, and Customer escalation for servers. 
· Project Management for Network System Messaging group.
· Interfaced with customers on incidents and problems.  
Process Improvements:
· Migrated over 1 Million Consumer Dial and DSL mailboxes to new Intermail platform.
· Trained Tier 2 on troubleshooting process and rolled out process documentation.

Education & Credentials

BS, Management Information Systems
University of Mobile, Mobile, AL

Training & Development
Six Sigma Green Belt

Technical Skills
VISIO, Mercury Quality Center, EDI, SQL, Microstrategy, Basic Oracle, UNIX Administration, Veritas Volume Manager, Veritas File System, Veritas Cluster Server, Disksuite, EMC, Big/IP Load balancers, Remedy, REM, InterMail, Sendmail, TCP/IP, X.25, PPP, NFS

