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Summary
My background in a variety of business settings as well as a good grasp of the fundamental aspects of the computer and Internet fields provides me with the advantage of understanding the relationships between technology and bottom line profitability.  I believe that technology expenditures must be weighed against the initial and ongoing costs and that each member of an organization shares the burden of managing operational costs.

Employment History

IT Manager								3/31/08 to 10/7/2011
Sesame Communications, Seattle, WA
Manage IT Team operationally responsible for all server, network and desktop environments throughout the enterprise. Responsible for managing capacity planning, data integrity, platform stability, monitoring of production infrastructure and applications to ensure constant uptime 24X7. Provide support for both on and off shore development teams as well as local and remote corporate personnel.

Server platforms include Windows and Linux environments with separations for internal, staging, development and production environments. Applications supported include Active Directory, Print Services, VmWare, Amazon Webservices, MSQL, Tomcat, Apache, Sharepoint, Jira, Confluence, GIT, Jenkins(Hudson), Virtual Box, WSUS and MySQL  in a very busy environment.  

Desktop environment is mixed with Windows, Mac and Linux desktops either standalone or in multi OS mode.

Major accomplishments:
· Architected and instituted redundant server and failover server environments.
· Instituted “backup to disk” process for critical corporate data sets with offsite storage.
· Migrated production, staging and development platforms to Virtual environments, reducing costs and increasing efficiency.
· Key part of HIPAA compliance initiative.
· Increased Uptime from 98.9% to over 99.95%.

Director of Network Operations 					11/1/06 to 2/1/08
Blue Frog Media, Seattle, WA
Lead team of five with responsibility for all production servers, networks, network security, desktop equipment and applications, telephony networks and equipment, vendor relationships/contracts and data integrity/backup.  Also supervise offshore group of five in Network Operations Center that monitors operational systems and processes in 24X7 mode.   Manage production server environment includes 45+ Windows and Linux servers in 9 physical locations.  Manage complex infrastructure upgrade projects, with and without vendor involvement including design of systems and architecture utilizing agile methodologies.  

Windows server platforms include Media application servers, file servers, Exchange server, Blackberry Enterprise server, Backup Exec server, Sharepoint platform, network monitoring system and MSQL (Great Plains) server.  Linux server environment includes application servers, database servers (MySQL), IVR platforms and webservers.

Managed desktop environment includes mix of Windows, Linux and Apple platforms.

Major Milestones achieved by Network Operations Group:
· Achieved redundancy or high-availability failover in production server environments.
· Implementation of enhanced security practices including VPN connectivity between locations, remote user VPN solution and server access restrictions. 
· Integrated HP EVA SAN for Data storage.
· Achieved consistency of server OS versioning (Redhat Linux) throughout production environment.
· Installation of VOIP solution for telephony to remote support office location.
· Working tested backup processes achieved for all data throughout company including databases, user files, email and codebases.

IT Manager/Network Administrator/IVR Administrator 	1/1/05 to 11/1/06
Blue Frog Media, Seattle, WA
Responsible for operation of Microsoft Windows Domain servers and internal networks both in Seattle and Manila locations.  Successfully managed migration to stand-alone servers for corporate email and file repositories from Microsoft Small Business Server. 

· Responsible for programming of Matrix IVR platforms.
· Designed and built out redundant DNS system for corporate WAN.
· Installed and maintained Intellipool network monitoring system for the corporate WAN.
· Designed and implemented installation of point-to-point T1 circuit between Manila and Seattle for voice and data traffic.
· Managed move of office and networks from original office location in the Logan building to the current location in Pike Towers.  Move was completed on time with only 4 hours of office downtime, 1 hour of network downtime and only 2 hours of telephone service interruption.
· Designed implementation of backup process for corporate files.
· Implemented enterprise anti-virus solution.
· Instituted Purchase order process to maintain oversight and integrity of purchasing process.

Director, IT Operations 						4/1/00 to 12/31/04
eCharge Corporation, Seattle, WA
Managed IT Operations Group with responsibility for day-to-day operations of all aspects of production operations for the corporation.  This included setting up and managing 24x7 lights out support, not only for Internet payment transaction servers but also for internal corporate email, file and transaction servers as well as all network and telephony services. All Helpdesk services for internal users in European and North American offices were under the 24 hour care of the Operations Group as well.

Our team was directly responsibility for the By Phone product operation in three locations worldwide which provided for billing of Internet purchases to the user’s telephone bill. We were also responsible for providing oversight to the contracted services provided by EDS Corporation on the Net Account product which provided instant online credit for users purchasing goods and services over the Internet.  

Managed 9 full time employees with responsibilities for review and skill enhancement. The range of skill sets required by the group reporting to this position included:
· Sun/Oracle database management.
· Operation of Lucent Access servers.
· Cisco router setup and operation.
· Maintenance and operation of both Sun and Nokia based Checkpoint Firewalls.
· Operation of MS SQL Database servers.
· Maintenance of Sun/Netscape Webservers.
· Veritas Netbackup Server operation and configuration.
· HP Openview monitoring and maintenance.
· Operation of PBX and voicemail platforms.
· Support for user desktops and applications in a MS Windows environment.
 
Other major areas of responsibility included system reporting, capacity planning, institution of processes and procedures and assistance with budget planning.

Major milestones achieved:
· Effectively mentored staff, achieving promotions or lateral moves to positions of higher responsibility and skill requirement for majority of my staff.
· Instituted uptime reporting process and improved enterprise-wide monthly production uptimes from 99.97% to 99.985%+.
· Instituted enterprise-wide change management process.
· Successfully provided guidance to team developing online credit system utilizing digital certificate technology and coordinated with contracted service provider EDS to ensure that the provider met their up-time requirements.
· Developed budget analysis tool which successfully provided predicted future IT headcount, software and hardware requirements based upon company departmental hiring assumptions.
· Devised major change in production process, allowing reduction in hardware cost per production location of over $800,000.
· Managed complete installation of centrally managed tape backup system with documented and tested disaster recovery procedures including full restores of production servers.

System Administrator 						4/1/98 to 4/1/00
eCharge Corporation, Seattle, WA
Hired by President of Internet payment solution provider eCharge. Initially was the single person in the Company’s IT Department and, as such, was responsible for the following:
· Management of servers
· Desktop support
· Telephone and PBX services
· Checkpoint Firewall installation and management
· IT purchasing
· Maintenance of NT file servers
· Administered of Goldmine contact management database
· Providing user support for the MS Windows desktop and laptop environment
· Successfully completed migration from Unix Sendmail email system to MS Exchange environment
· Initiated encrypted VPN system between Seattle and Vancouver offices and production co-location facilities as well as for remote user access.

During this period the company grew from 40 total employees to 100+, and the IT Department grew comparably to include 7 people.


Principle and Lead Developer 					12/15/97 to 4/1/98
Intelligent Vending Systems, Seattle, WA
In this capacity I designed and executed a program that enables companies who are desirous of conducting sales on the Internet to quickly and easily set up a full-featured, shopping cart style Internet catalogue utilizing a server-side, form based interface. The program is copyrighted, fully automated, and currently has a number of subscribed merchants.

I was also responsible for configuration and maintenance of the Internet Server platform for the company as well as the development and maintenance of a variety of client websites.

Web Developer 							2/1/96 to 12/1/97
Internet Advantage/Union Resource Network, Seattle, WA
[bookmark: _GoBack]Designed and executed Internet presence for proprietary and client websites, including both static and dynamic applications. These included a complete variety of Web applications ranging from single-page websites to complete Fortune 500 Corporate websites. The client list includes entities such as Warner Bros. KTZZ, and American Income Life Insurance Company.

My duties included HTML development, CGI scripting, graphic development and co-ordination, and maintenance of server-side database applications. I was also responsible for administration of our office computer network as well as maintenance, procurement and installation of equipment and software.

Education and Certifications
B.A. Political Science, Western Washington University, Bellingham, WA
Microsoft Exchange Server Certification

Areas of independent study
Computer programming, HTML development, Network Administration

U.S. Air Force Veteran
Honorably discharged with the rank of Sergeant 
I was, at one point, the youngest non-commissioned officer in the USAF.
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