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MIS / IT
Highly motivated, success-driven Executive with a solid track record of driving increased levels in productivity, profits and internal/external customer satisfaction.  Several years in leadership roles with a consistent record of exceeding goals.  A hands-on leader and business executive that excels in delivering technical solutions with a measurable ROI.  Extensive knowledge and global experience in IT, warehousing and distribution.  

Proven Leadership Ability.  Optimistic leader with an entrepreneurial can-do attitude, but with firmly planted pragmatism.  Highly effective management style that promotes a shared vision and positive working relationships.  Proven ability to recruit, motivate and develop a superior staff.    

Change Agent and Able Strategist.  Exceptional ability to resolve complex business challenges and attain peak levels of performance.  Intellectually aggressive, with a track record for identifying core business problems, and setting strategic direction based upon technical competencies of the organization and opportunities.  

Proven large-scale IT management skills.  Successfully designed and deployed world-class IT operations that are known for their reliability and excellence in customer service.  Frequently recognized for delivering high-quality solutions early and at significantly less cost than budgeted.

Skills: IT management, ERP, EDI, Data Center Support/Administration, Windows PC/Server software, Windows Exchange, Network hardware/software, Network Administration, AD, VPN, DHCP, LAN/WAN, PC/Server hardware/software, peripherals, AS400 hardware/software, IBM Mainframe, Project Management, telecommunications, VoIP, Firewalls, Virus/Spam software, Office equipment, Office environmental, Building liaison, Security.
PROFESSIONAL EXPERIENCE

CONSULTANT                                                                                                                      June 2009 – Present

Various assignments involving network design and installation, AS400 and PC upgrades and maintenance. Performed ERP/PLM systems evaluation and assisted with installation plan.

Contracted with an established freight business that developed a startup ERP business for small - medium size enterprises.  Responsibilities include: handle technical customer support, ERP training and continuing assistance.
__________________________________________________________________________________________
IT Director                                                                                                                             May 2010 – December 2010
 Tracy Evans Ltd.              *   New York, NY  
Hired to assume full IT leadership and Office Management for New York based Apparel firm.  Initial duties include the coordination to activities and duties of warehouse, shipping and EDI personnel into a cohesive group working toward a common goal. Moving shipping and financial staff and main computer systems from NJ location to corporate headquarters in NY. Evaluate the current corporate structure and recommend changes to properly flow the work thru the company and create the proper areas of responsibility. Stabilized internal Network and standardized security and access policy.
__________________________________________________________________________________________
IT Director                  
                                                                                              Nov 2002 – June 2009

Castle Hill Apparel Inc. *  New York, NY                                                                                

Reporting to the CFO, hired to assume full IT and Office Management leadership for $100M manufacturing firm.   Member of Executive Team contributing to company growth and tactical strategies. Challenged to improve systems, business processes, computing infrastructure and standards to stabilize systems and drive increases in productivity.  Manage $3M operating budget and staffs of up to 13.

Jon Rudis                                                                                                                                                                                 Page 2 of 2
Notable Accomplishments:

Noted for transforming IT department from reactive troubleshooters to proactive business partners that support business growth.  Audited systems and supporting processes and led initiatives in collaboration with business users to identify areas for improvement.

Consolidated 3 disparate computer systems into 1 efficient AS/400 integrated with Windows Network and Exchange servers.                                                                                        
Recognized for turning around failing ERP software implementation that included full migration to new computing platform (AS/400).  Reconfigured project plans, reallocated resources, established accountability and successfully implemented new software in 90 days.

Upgraded EDI system to integrate fully with ERP system resulting in faster turnaround and greater accuracy.

Instituted Video Conferencing process with overseas manufacturing facilities that dramatically reduced travel and communications issues.

Upgraded staff skills, reallocated responsibilities and reduce staff while improving service and response times.

__________________________________________________________________________________________________
MIS/ IT                                                                                                                                        Nov 1987 – Oct 2002  
 

Henry I Siegel / Durango Apparel  *  New York, NY

Successively promoted to positions of increased responsibility based on consistently exceeding goals and expectations.  Managed $15M operating budget and as many as 100 personnel in the U.S. and Europe for this $400M manufacturer.  Designed and led multiple simultaneous initiatives using standard methodologies to manage resources, timelines, budgets, change and risk.  Key member of Due Diligence team for new acquisitions and to facilitate smooth and proper transitions as companies were added.

Notable Accomplishments:

Recognized for contributing to company’s growth and profitability by designing technical solutions that delivered real returns.

Corporate liaison in dealing with new international and sales offices.

Designed, implemented and supported mixed operating environment consisting of IBM Mainframes, AS/400s, Windows Servers, WANs, and LANs supporting several hundred users worldwide.  Subsequently migrated all systems off legacy mainframe to reduce costs and improve throughput.
Noted for setting up 6 international sites in Europe and Mexico fully integrated through state-of-the-art communications and applications.

Partnered with multiple user communities to redesign systems and workflows.  Reduce the department budget introducing new, efficient hardware and software systems.

Led development of large-scale, proprietary and mission-critical systems from requirements gathering through to user acceptance.  Leveraged strong functional/business understanding of systems and operations to design and produce systems in Accounting, Inventory Control, Production Control, Costing, Order Entry and EDI.

Co-managed the rebuild and the computerization of a very large shipping warehouse in rural Tennessee.   

Led development of company’s first web site and established standards for content management. 

Established new 24/7 Global Operations Support Group to manage hardware malfunctions, software problems, operations training, environmental planning and maintenance, hardware placement and system optimization. 

Developed retail computer systems for 8 outlet stores that included Inventory Control and POS registers using current retail technology integrated with ERP system.

Previous experience includes serving as Assistant Production Manager for Recoton Corporation, overseeing 20 warehouse personnel, factory workers, and shipping personnel.  

EDUCATION

A.A.S., Management/Marketing

Kingsborough Community College

