Jonathan D. Newman

1273 Paddington Road ( Mahwah, New Jersey 07430 ( 201-312-7871 ( jonathan.newman@hotmail.com

Senior Project Manager

Profile

Innovative, solutions-focused IT professional with a track record of success in applying comprehensive business and technical acumen to achieve corporate objectives, improve efficiency, and increase profitability.  Diverse background encompasses the financial, professional services, consulting, distribution, manufacturing, pharmaceutical, and healthcare industries.  Adept at program / project management, PMO and KPI creation, data center consolidation, process flow, designing and deploying large-scale messaging/collaboration systems and communication networks, and instituting standards, architectures, and IT governance.  Process and technical knowledge leader who excels in building and motivating high-performing teams to complete multimillion-dollar initiatives.  Areas of expertise include:
IT Strategy and Architecture ( PMO Management ( Global Program/Project Management ( Data Center Consolidation 
Messaging and Networking ( Strategic Planning ( Infrastructure Development ( Vendor Management ( 

Risk Management ( Resource Optimization ( Account Management ( Relationship Building ( Budgeting / Forecasting
Career Track

Consultant
2/2007 to Present

Program and project management. Project Management Office development. Planning/tracking, resource management, budgeting, stakeholder management, communications, and risk mitigation.  Key engagements:

· KForce Consulting
11/2007 to 8/2010
Senior infrastructure project manager at NYC Dept of Info Tech and Telecom (DoITT). Developed PMO office for New York City. Responsible for project planning, issue and risk management, financials, developing process flows, reporting to senior executives and directing activities of cross-functional DoITT and NYC Agency business and IT teams. Managed infrastructure projects such as Exchange 2003 to Exchange 2007 migration of hosted environment, data center virtualization, business continuity site planning and implementation for DoITT hosted messaging environment. Managed messaging migrations from New York City Agencies (Dept of Correction, Child Services, Dept of Education, etc) to the centrally hosted messaging environment run by DoITT. Designed and implemented Cisco Fax over IP as a citywide service offering.       
  
· Microsoft Consulting
4/2007 to 6/2007
Project manager for enterprise-wide Lotus Notes to Exchange migration affecting 120,000 mailboxes at Verizon.  Developed project plans, tracked open issues, performed risk management, worked with senior executives and directed matrixed teams across the three Verizon business organizations. 

EMC Corporation/Microsoft Practice

Senior Project Manager
7/2006 to 2/2007
Provided full CMMI project management, encompassing project planning/tracking, resource management, budgeting, stakeholder management, communications, and risk mitigation.  Developed client proposals and supported sales staff during proposal presentation.  Collaborated with PMO in improving project processes. Worked with external vendors and suppliers to ensure efficient, effective use of project resources.  Key engagements:

· Pfizer:  Performed North American data center consolidation of more than 6000 servers. Created and deployed server virtualization process using VMWare that was subsequently turned over to the business operations team.   Servers from three major North American data centers were reviewed for virtualization feasibility.  Directed process development, business engagement/management, change management, and provided post-virtualization support.

· eSpeed/Cantor Fitzgerald:  Delivered detailed reports on Microsoft Exchange and Windows 2003/Active Directory performance, which enabled Cantor Fitzgerald to make modifications to their Exchange and Windows environments.

· The Related Companies:  Conducted an evaluation of the entire Microsoft Operations Manager (MOM) infrastructure and provided recommendations for resolving inefficiencies as well as improving monitoring and reporting capabilities.

Deloitte Touche Tohmatsu

Senior Global Architect
1/2000 to 7/2006

Established an IT architecture practice to facilitate infrastructure investment decisions within Deloitte.  Ensured IT was aligned with the business requirements of member firms and global tax audit and consulting organizations.  Defined and communicated global architecture strategy, roadmaps, and guidance.  Established Global PMO and worked with global teams to facilitate implementation of enterprise architecture.

· Planned and led the migration of global messaging infrastructure to Exchange 2003 and Windows 2003 native mode within both global messaging centers and member firms.

· Boosted mobile workforce productivity by defining and implementing a global wireless messaging strategy that employed Microsoft and Good mobile messaging technologies.

· Improved flexibility and manageability while lowering IT operational costs within firmwide data centers by defining global SAN architecture and standards for global application hosting centers and member firms.

Manager of Global Messaging and Standards
12/1997 to 1/2000

Chief of Staff to Global CIO. Defined global IT standards and strategies and guided cross-functional, multinational teams in their implementation.  Provided project management for global deployments.  Consulted to each of 120 member firm technology departments.  

· Project manager for the global implementation of Windows 2000.

· Acted as project manager for an enterprise-wide Exchange migration affecting 80,000+ mailboxes; delivered messaging and network architecture, training plans, migration tools, and migration planning workshops.

· Managed the day-to-day relationships with Microsoft ECS and Microsoft Consulting Services; created work plans, communicated project issues and findings, controlled project budgets, structured tasks for project staff members, and developed end products that defined solutions.

Winebow Inc.

Director of Information Technology
7/1996 to 10/1997

Managed the IT department for a $50-million importer and distributor of fine Italian wines.  Scope of responsibility encompassed IT strategy, software development, networks, budgeting, operations, and staffing.

· Improved on-time delivery of product by modernizing operations and network environments.

· Boosted sales force productivity 30% by implementing the Periphonics IVR sales order system.

· Upgraded the legacy messaging and networking environments to Microsoft Exchange and Windows.

W.R. Grace Inc.

GLobal PROGRAM Manager
1/1992 to 10/1995

Chief of Staff to Global CIO. Established Global PMO organization.  Developed global project management processes, KPIs and provided project management and consulting services to internal corporate clients.  Prepared and administered a $20-million annual IT budget. Cut annual IT expenses by $2 million (25%) by re-negotiating vendor contracts. 
Manager of Global Messaging
1/1988 to 12/1992

Managed global WAN and messaging infrastructure.  Collaborated with local and regional IT staff in analyzing business problems and identifying opportunities.  

Education

Master of Arts-Computer Science, Boston University
Bachelor of Arts-Mathematics, Lake Forest College
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