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-----------------------------------------------------------------------------------------------------------------------------

PROFESSIONAL SUMMARY:

Deployment of infrastructure and solutions to meet diverse requirements. Adept at creating enterprise organizations, information security, and infrastructure solutions to meet diverse requirements. Skilled at problem analysis and organization development with experience designing policies and procedures, defining business requirements, architecting and implementing enterprise systems.  Experienced in defining business requirements; architecting and implementing enterprise systems. Recognized by both major vendors and technical community as a strong leader, knowledgeable and resourceful in evaluating and resolving challenges.  
· Project Management - PMP certification in process.

· Business Continuity - Corporate Security, Virus / Intrusion Detection, Disaster Recovery
· Management - Supervised staff of First-Level Helpdesk representatives, Second-level Technical support analysts and Third-level Senior Technical analysts to address corporate business requirements and improve customer experience.
· Support - Developed successful Enterprise support organizations, exceeding defined goals and objectives

· Microsoft Exchange - Analysis, Design and Implementation and Management

· Leadership - Recognized by both major vendors and technical community as a strong leader who is knowledgeable and resourceful in evaluating and resolving challenges.

-----------------------------------------------------------------------------------------------------------------------------
ACCOMPLISHMENTS:

· Responsible for all datacenter and infrastructure activities related to Hotmail Operations including planning, procurement, installation and configuration of 18,000 Windows 2003 Enterprise servers, supporting migration from prior platform to new standardized platform for web-based email application during 18 month project.
· Assisted in reduction of implementation time and streamlined procedures used to deploy large-scale datacenter server installation - timeline reduced from 4 months to 3 months, as well as increasing reliability of deployment process by documenting and troubleshooting issues encountered (networking, knowledge transfer of processes, etc).
· BarnesandNoble.com/Fatbrain - SLA - 99.95% uptime (8 hours downtime per calendar year of 8760 hours) was achieved in both organizations.  Both were Web-based enterprises and relied entirely on email to communicate with customers.  

· Completed successful relocation to new Computer room for 12 servers in the New York facility in July 2001.  Previous administrator responsible for the relocation process resigned one week prior to the move, leaving no move plan. Flew to New York, created project plan, implemented move with 4 days lead-time.  

· Create and implement successful technical skills development program to increase technical and customer service skills for new technical support group.  Provide comprehensive training to IT support staff for management of applications and environment, including administration and maintenance processes to reduce number of calls, and improve customer satisfaction.

CAREER HISTORY:

YouSendIt

Program Manager – Operations/Infrastructure/Facilities

01/2011 to Present

· Experienced project/program manager responsible for driving multiple complex projects throughout the concept, implementation and maintenance phases. 

· Drive Operations/Infrastructure projects from concept to delivery

· Coordinate and deliver Infrastructure projects on time with high quality

· Work with product management, marketing, finance, customer support, engineering, information systems and operations to ensure every department’s operational requirements are met

· Expose and track issues, risks, dependencies

· Understand and continually improve internal processes to drive productivity

· Partner with Product Management to help define product roadmaps as they relate to Operations/Infrastructure requirements

· Present status to upper management and maximize communication effectiveness across all teams.

Sr. System Engineer - IT Services




12/2008 to 12/2010
· Manage and execute all aspects of daily Corporate IT operations (Windows systems administration, email administration and client and desktop activities, security, process and procedure).  

· Manage performance, capacity, availability and security requirements for all aspects of Corporate IT services

· Responsible for all email, storage, networking, operating systems, applications, inventory, asset tracking, procurement, budgeting, project and task planning. 

· Streamline reporting processes, metrics, issue tracking and management notifications

· Reduce time to deploy various situations (new hires, terminations, equipment deployments, etc.)

· Streamline hardware types and images, standardization on new corporate platforms, including high-end laptop, lightweight laptop and engineering workstation to provide stable infrastructure supporting business needs.

· Coordinated with Facilities team to execute expansion to new space which required new infrastructure and technologies.  This expansion was completed on time/within budget.

· Employee/contractor staffing levels increased from 75 in early 2009 to 180+ in early 2011.  

Wells Fargo Bank

Technical Project Manager





04/2007 to 12/2008
· Responsible for 15 applications for Wells Fargo Enterprise Messaging & Collaboration.  This includes platform stabilization projects, existing application upgrades and new application planning/deployment.  Applications: Microsoft Exchange, BlackBerry, WinMobile, iPhone, ISA, CA Message Manager, Voltage, Omniva, FaxCom, Office Communication Server/OCS  and FaceTime/AOL Instant Messaging, as well as monitoring applications to support the operations of these applications within a regulated environment, including encryption, local authentication, monitoring, logging, archival and review, compliance with SEC and NASD regulations.

· PMO-related activities, such as project tracking, audit remediation, documentation, change control and financial controls for enterprise messaging services, supporting 170,000 users.  This encompasses all enterprise messaging and collaboration applications and coordination of Dev/QA/IST and Production deployment. 

· Coordinate with external vendors to resolve outstanding issues related to upgrades and implementations.
Microsoft - Hotmail Operations




10/2005 – 04/2007
Program Manager - Infrastructure

· “Consumption Planning” process management for $25M CapEx expenditure, with quarterly forecasting and review.

· Deployment of all Hotmail Operations infrastructure across multiple datacenters working with distributed work teams and partner groups – deployed 18,000+ servers during 18 month project timeframe.
· Coordinate with Development, Networking, Hosting, Platforms, Asset Management, Security, and Facilities on behalf of Hotmail Operations.  
· Complex project planning, task and team coordination, communication and interaction with Sr. Management.  
· Coordinate all new cluster deployment, network implementations, decommission processes, and provide point of reference for existing and future infrastructure processes. 
· Reduce time /cost of build processes by streamlining related tasks and requirements.
· Manage expectations and provide guidance and assistance with issue resolution.  

Kaiser Permanente 
Technical Project Manager





6/2005 - 10/2005
Lead Project Manager - AD 2003/Exchange 2003 migration
· Developed and maintained complex project plans and schedules, guide project meetings, generate agendas and minutes. 
· Identify, monitor, and manage project action items, issues, and risks. 
· Provide regular project progress and status reports to internal and external stakeholders. 
· Monitor project deadlines and costs.

· Provide expertise in design, implementation and management of infrastructure before and during migration process.  

· Provide management with benchmarking, stabilization and architectural support.

· Technical management of Exchange 2003 migration process, including business requirements, performance testing, documentation, needs analysis, and customer process development.

· Technical escalation point for technical services team, regarding AD and Exchange 2003

Wells Fargo Bank

Technical Project Manager / Sr. Systems Consultant

07/2003 to 06/2005
· Managed implementation of secure instant messaging service within a regulated environment, including encryption, local authentication, monitoring, logging, archival and review, compliance with SEC and NASD regulations.

· Document and archival systems for regulatory compliance and corporate accountability.

· Continue with Exchange 2000 migration for 150,000 users across multiple Exchange Organizations with multiple sites.  Consolidation to single AD structure and single Exchange 2000 structure.  Work with vendors such as Microsoft and HP Consulting Services to resolve outstanding issues found within the migration.

Fatbrain.com / Barnes&Noble.com
Sr. Exchange Engineer / IT Technical Project Manager

11/1999 – 06/2003
· Managed various I.T. resources during transition/integration of front end and backend processes - Software/Hardware/Network technical support for various WinOS systems.

· Member of AD Design and Implementation team to define corporate direction and AD structure, as well as Exchange 2000 migration process.  Define criteria, create test lab, implement pilot program of 100 users, review issues and begin rollout to over 9000 employees.  (Project was suspended when subsidiary was to be shut down in April 2003)  

· Provide expertise in design, implementation and management of infrastructure before and during merger/migration process.  Provide management with benchmarking, stabilization and architectural support.

· Project and technical management of Exchange 2000 migration process, including business requirements, performance testing, documentation, needs analysis, and customer process development.

· Customer Service conversion from an outsourced service provider to an internal Kana application, including defining business and technical requirements and issues.  

· Established and implemented I.T. Policies & Procedures - appropriate use of corporate resources, remote security guidelines.

· Responsible for Enterprise email system located in New York and California (B&N.com, B&N Inc. Headquarters and Bookstores, and Fatbrain.com subsidiary)

· Security Management –Antivirus, service pack and security patch deployment.

· Established or strengthened stringent security and antivirus processes - outages from virus/worm infections, including Nimda/Sircam, were avoided due to detailed monitoring, multi-vendor protection and ownership of process since early 2000.  
