Kenneth L. Kinkopf
222 Lenox Court, Grayslake, IL 60030-3700
kkinkopf@comcast.net        (856) 889-1447


Senior Infrastructure Technology PM - Director / Business Entrepreneur
Key Accomplishments 

  Technology:
Technology Leader providing enterprise-wide architecture and implementation services for over 15 years.
Expert in analyzing efficiency, development and deployment of custom solutions using Kaizen approach.
Research and identify emerging technologies performing cost benefit analyses for future growth initiatives.

Integrate Microsoft, Citrix, VMware, Call Centers and Cloud based offerings in virtual & hosted environments.
  IT Business
Result oriented professional leader with project management experience consulting Fortune 500 companies. 

  Management:
Business Management and Operation Expertise acting as COO for prior engagements.


Skilled at balancing user requirements, corporate objectives, regulatory compliance and resource capabilities.
Present at public events and articulate complex technical solutions into clear logical for target audience.

Entrepreneurial business experience dealing with finance, risk, budget allocations, and legal compliance.
Professional IT Experience 


Database Solutions Inc, NJ/PA




1996-2003 / 2006-present (2011- remote work)
IT Consulting Company for Fortune 500 companies 
Senior IT Infrastructure Director / Project Consultant  (1996-present at various clients) 
· Senior IT consultant / Project Manager providing a wide array of technology integration for Fortune 500 companies.

· Design enterprise level architecture and datacenters planning for growth, redundancy, connectivity and security.
· Create strategies on consolidation, migration, virtualization, disaster recovery, high availability and cloud computing infrastructures.
· Design Unified Communication and Messaging infrastructures for call centers using voice over IP (Voip), Telephony and PBX cutovers.

· Plan Automatic Call Distributor (ACD), Interactive Voice Response (IVR) with Customer Relationship Management (CRM) systems.

· Provide project planning, and project execution through complete product life cycles while meeting project deadlines.

· Plan infrastructure to support evolving framework requirements for Agile & Waterfall software development methodologies.
· Build teams and  technology to create efficient help desk support environments
· Responsible for maintaining licensing, compliance and reporting including verifying SLA’s, HIPAA, NFA, and CFTC obligations. 
· Research emerging hardware and software to ensure optimal organization operation and competiveness. 

· Create Request for Proposals (RFPs), negotiate purchasing contracts with vendors and perform cost analyses. 
· Analyze network efficiency, conduct performance and capacity planning, and develop security models.
· Create documentation for complete rebuild, disaster recovery, training and IT turn over. 
· Participate in company and industry wide DR tests, cluster failovers and complete environment restore & “timed rebuilds”.
· Responsible for managed solutions for “high-profile” clients including several with SLA’s of 99.999% uptime.

· Design and implement Enterprise Class environments for business critical IT systems with international responsibilities. 
· Conduct high-stake negotiations with customer’s senior management to develop practical contract offerings.
· Personally ranked as #1 consultant in unbiased customer satisfaction survey’s exceeding customer expectations.
· Create capital expenditure plans for services within the constraints of customer requirements and services required.
· Conduct team leadership with open door policy for constructive discovery of continual improvements.

· Create and document operational standards to maximize company growth and optimize future opportunities.

· Present at public seminars and articulate complex technical solutions into clear logical for target audience.
· Initiated Kaizen approach maximizing problem solving through persistent collaboration between all departments.
· Create and monitor KPI’s for analyzing key metrics and ensure project plan deliverables are met.

· Create and maintain change control for development, problem solving efficiency and customer satisfaction. 
· Report direct to CIO creating presentations for stakeholders on progress goals for status meetings.

Select highlighted “hands on” subject matter expert (SME)

· Create server virtualization strategies using Microsoft Hyper-V, VMware and Citrix Xen Server for high availability.
· Network Administrator managing TCP/IP Services, VLANS, DNS, WINS, DHCP, FTP, monitoring Intrusion detection and prevention firewalls and switches for WAN,LAN and remote environments on Cisco, Checkpoint, Symantec devices.

· Plan and design Windows 2008R2/2003/2000 Active Directory, create forests, organizational units and group policies. 

· Perform Microsoft SQL Server 2008R2/2005/2000/7.0/6.5 DBA administration and configuration tasks.
· Implement thin client solutions using Citrix Presentation Server, MetaFrame, Windows Terminal Server and Wyse.
· Perform MOSS2007 to SharePoint2010 implementations, migrations, upgrades with load balancing and redundancy.
· Plan and deploy Microsoft Dynamics CRM 4.0 and work with developers on customizations.
· Install and configured MS Project Server, MS Exchange 2007-5.5, Great Plains Dynamics.
· Configured HP, DELL and COMPAQ servers, including SAN’s, iScsi hardware with active and passive clustered failovers.
Entrepreneurial Business Experience

Kinkopf Capital Management, LLC - New Jersey /Illinois



              2005 – Present 
CEO – Registered Commodity Trading Advisor (CTA) & Trader & Technologist
· Present at hedge fund conferences on technology integration, project management and risk strategies.
· Terrapin Quant Invest, High Frequency Trading World, Wall Street & Technology, HFT Leaders Forum, Taiwan Futures Trust Enterprise, Taipei.

· Consult on state of the art infrastructure practices, low latency High Frequency Trading (HFT) design and Hedge Fund strategies.
· Design and implement proprietary quantitative algorithms for forecasting and risk management winning $2 million allocation
· Responsible for regulatory compliance pertaining to disclosures, due diligence, marketing and reporting requirements.
· Create and execute analytical data mining scripts querying MS SQL, statistical applications and MS Access
· Guru SME in MS Excel creating pivot tables and pivot charts, V-Lookup tables and macros.
KD Development Group, LLC








   2003-2006
Co-Founder - Managing Member - Senior Business Consultant 
· Entrepreneurial partnership providing business consulting, security services and retail franchising.

· Research, create and manage business plans as Project Manager for various industries including technology, heath and retail.

· Create marketing campaigns for customer start ups including being recognized as the #2 in QSR for franchise sales nationwide

· Produce analytical reports using financial modeling, valuation analysis, competitive analysis and pro-forma’s.
· Manage 35 employees before selling company to partner to focus on developing CTA obligations.
K&D Financial Corp , New York








 1991 – 1996

President & Co-Founder / (CTA)

· Create technology infrastructure for trade generation and distribution of advisory service signals overnight via fax and Telco.

· Provided sell-side financial advisory services and managed account programs in the managed futures industry.
Certifications - Memberships - Education


Microsoft Certified Business Management Solutions Specialist 

Microsoft Dynamics CRM 4.0 Installation and Deployment  

Microsoft Dynamics GP Great Plains 10 – Installation and Configuration  

Microsoft Certified Technology Specialist (MCTS)
Microsoft Office SharePoint Server 2007 (MOSS) Configure and Deployment  

Microsoft Certified Professional (MCITP) (MCP)
Microsoft SQL Administration 
Microsoft Exchange Server 
Microsoft Windows Server 
Microsoft Windows Professional 
Microsoft Windows 

Citrix Certified Administrator (CCA)
Citrix Metaframe XP Administrator

Citrix Certified NFuse Elite Administrator
Citrix Winframe 1.6 Certified Administrator

Voice over IP  / Telephony / Video IP certifications

Vertical Communications - IP Telephony
     Televantage Certified Engineer

           Axis Communications Academy - IP Video Cert

Industry Professional Licenses
FAA A&P Airframe & Powerplant  License
      FCC License (Avionics) 


Financial Certifications / Memberships 

CTA License – Series 3


     NFA Membership 


          CFTC Registration

GARP- Global Association of Risk Professionals Member

QWAFAFEW  - Quantitative Work Alliance for Applied Finance, Education and Wisdom

Education

Four year coursework obtaining FAA A&P licenses in Long Island City, NY

Two year coursework obtaining FCC avionics license at Pan American Institute in Queens, NY

NY Institute of Finance - CTA (series 3)
   College Coursework - Business and Statistics     Ongoing Technology Certifications

Technology Expertise


Server Operating Systems:
Windows 2008 R2 Server, Windows 2003 Server, Microsoft Small Business server, Windows 2000 Advanced Server, Windows NT 4.0 & 3.51 Server, Windows TS Edition, WinFrame. 

Server Application Software:
Microsoft Exchange 2007-5.5, MS SQL Server 2008-6.5, SharePoint 2010, MS SharePoint Server 2007 (MOSS), SharePoint Portal Server 2003, WSS3.0, MS Project Server 2007/2003, MS CRM4.0, MS Dynamics GP 10, WSUS, McAfee ePolicy Orchestrator ePO Symantec Backup Exec, Veritas backup.

Virtualization / Software: 
Microsoft Hyper-V, VMware ESX, VMware vSphere, Citrix Presentation Server, Citrix Metaframe, WinFrame, Citrix Nfuse,  Microsoft Virtual Server, VMware Workstation, Microsoft Virtual PC 2004/2007.
Hardware:
Cisco, CheckPoint, Symantec Firewalls, VPN configuration, Routers, Switches, Wireless, UPS’s, NAS, iSCSI, HP, Compaq and Dell servers,  IP PBX Telephony equipment, datacenters, CSU/DSU, T1’s.

Client Operating Systems:
Microsoft Windows 7 64&32 bit, Vista, XP, Windows 2000, Windows 9x, Apple Mac OS 7, 8 and 9, iOS4. Client Application Software:
Microsoft Office 2010-97 Suite, End-Point malware / antivirus software, data feeds, 3rd party and in-house
custom apps, various statistical and business apps.
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