Marianne Taddonio
130 River Landing Drive
Daniel Island, SC  29492 
 Email – matme@hotmail.com
 
Objective: Project Management Consulting, PMO Lead, Planner/Analyst Project Scheduling, Tracking, Variance Analysis and Status Report position.
 
Experience:
1992 – Present – Project Management Consultant
 
3/10 – 2/11 – CACI Resources – Program Analyst Lead Consultant, Charleston,  SC
Project Scheduler contract position with SPAWAR.  Project objective is to relocate SPAWAR PNS operations to CHS interim facility.  Responsibilities include: 
· Understand project objectives and create a project timeline to execute POA&M
· Facilitate planning session to include WBS, critical path, interim deliverables and team driven activities for tracking
· Created and introduced a weekly project status format and issue log for weekly meeting
· Update project and report deviation from program cutover dates
· Provide management team with impact analysis
· Re-planning efforts as needed
  2/09 - 7/09 – Mergis Group - Scheduler Aircraft Maintenance Greenville, SC
Six months contract with Lockheed Martin.  Reported to Facility Management as a aircraft maintenance scheduler.  Responsibilities included:
         Created and maintained schedule for 9 phases of Aircraft Maintenance 
         Developed reports for each station phase (crew board report)
         Captured all over and above contract issues (items outside scope of work)
         Captured all over and above contract issues impacting aircraft delivery date 
         Participated in overall process improvement to help facilitate each stage of the aircraft maintenance
 
3/07 – 12/08  Hagemeyer North America Project Management Office (PMO) Analyst
Assisted in the development of a Enterprise wide Project Management Office.  Ensured Project Managers adapted to the process of developing Business Cases and Project Plans for Executive Review and approval.  Daily operations of the PMO include
· Mentoring Project Managers in Project Standard Guidelines and Procedures 
· Developed Executive Review Reports and presented in Executive Review     Meetings
· Created MS Project Training Documentation and Trained Six Sigma team
· Calendar of high-level initiative 
· Field Ready reviews of operational projects impacting Hagemeyer NA sites (800 site across the country) 
 

03/06 –12 /06 – BAE Systems – Project Management Office (PMO) Planner Analyst  - Charleston, SC
Program Planner position for a Security Automation Contract.  Utilizing MS Project server, created and maintained 40 + project plans.  Work with Project Managers from proposal to project closure.  Responsibilities included reviewing statement of work, assisted with the proposal process and creating and submitting a project plan action.  Reviewed plans weekly and identified projects that were currently in jeopardy.  Create reports for program owner which highlighted projects that were behind schedule and/or budget.  In addition worked with managers to ensure plans were updated weekly.    
 
 3/05 – 03/06  Johnson Service Group – Scheduler – Charleston, SC
Contract assignment with Vought Aircraft Industries, Inc.  Contracted to oversee General Contractor construction plan for compliance to ATP’s (Authorization to Proceed) and ultimately signed awarded contract.  Responsibilities include:
· Review logic and critical path for each Building and Phase
· Recommendations for process improvement of plan structure and execution
· Create standard weekly reports for
· Negative Variance and Float Against Base
· Tasks behind schedule
· Task completed
· Two-Week Look Ahead
· Standard Monthly reports  (estimated site activities)
In addition, keep track of new production facility equipment vendor plans to ensure complex building foundations are available for equipment arrival.   
 
3/04 – 10/04 - Hudson Global - Project Consultant -St Petersburg, FL   
Six month contract with Home Shopping Network.  Developed large implementation plan for a warehouse facility move.  Coordinate plan through all organizations involved in a large facility move. (IT environment/systems, Loss and Prevention, Engineering, Fulfillment, Human Resources, Maintenance, Logistics, and Merchandising).  Development and maintenance of a large integrated program project.  Facilitate weekly status meetings and establish progress reports.
 
09/02 to 3//03 – TekSystems  Project Consultant - Charlotte, NC
Six month contract with Decision One Mortgage.  Mentor Jr. Level Project Manager to utilize standard guidelines and procedures for successful practices in Project Management. Created and documented a multi departmental project plan to secure all aspects of opening up a new mortgage service facility.  Additional responsibilities included the planning and coordination of Outlook to Lotus Notes migration plan.  Report weekly on project status and interact with multiple departments within the organization.  Report directly to Network Operations.
 
1/01 – 3/1/02 – Sears Austin Technology Center – Project Leader – Austin, TX
IT Project Lead with Sears and Roebucks Austin Technology Center (ATC). The ATC supports the Home Services Call center division.  Responsibilities include:
        Managing base initiatives for existing systems
        New online application business requests
        New B2B clients which interact with our B2B Middleware via XML transaction
In addition, the ATC operates in a resource matrix environment, introduced to Sears a consolidated project view of all ATC projects via MS Project. Created and facilitated Resource Management meetings for resource prioritization. Generated reports which viewed ATC resource availability across all shared projects. Mentored project managers on the guidelines and procedures for project planning, structure, and maintenance to support a plan consolidation leveraging a resource pool. 
 
9/00– 11/00 – Metro Information Services - Project Consultant – San Antonio, TX
Mentor USAA Project Managers to utilize standard guidelines and procedures for successful practices in Project Management.  Assist in the project plan development of 4 large development plans.  Manage project status process and create adhoc reports as needed to show project earned value.  
 
6/99 – 3/00 - Dell Computer Corporation - Project Consultant - Austin, TX
Contracted position represented by NTS XXCAL.  Created and developed project management guidelines which outlined procedures for developing, reporting and managing large system development projects.  Incorporate MSF methodology in the planning effort. Initiated and deployed formal procedures for actual time reporting for 60+ resources.  Track project weekly and report project status using standard PMI metrics (earned value).  Create and distribute high-level management reports. Report directly to Program Owner.  
 
1/99 - 5/99  - The Sabre Group - Project Office Lead- Arlington, TX
Represent by Analyst International (AIC).  Project Office Lead for a QUASAR (an airline revenue accounting software) Program which encompasses 2 large implementation plans and 7 development plans. Responsibilities include, Change Management, Issue Management, Quality Assurance, and Project Tracking & Control. Perform standard company "health checks" to ensure project plans are within PMI Standard Guidelines. Managed adhoc reporting system and project office personnel. 
 
5/98 – 12/98 – Clarke American - SAP Project Information Manager – San Antonio, TX
Represented by Oxford International to develop and manage an implementation plan or the final stages of SAP conversion. (SAP Modules: Material Management, Financial, and Sales).  Developed a detailed implementation schedule and gained approval to baseline from project leaders.   Develop and manage weekly assignments and capture work effort on a weekly basis. Established and facilitate weekly meeting to review project status.  Develop and produce variance reports to reflect current project status. Report directly to Project Owner. 
 
11/97 – 5/98 Sabre Group – Planning Consultant -  Southlake, TX
Y2K Project Office planning consultant.  Assisted in the development of complex project plans for AMR subsystems not Y2k compliant.  Responsible for maintaining progress of 60+ plans via an INNATE Pogressor established to interact with Microsoft project in updating plans electronically.  Consult with project
Managers daily to ensure reporting accuracy.  Train and assist novice users with functionality of MS Project.
 
5/97 – 11/97 Claremont Technology Group – Senior Consultant – Lucent Technologies, Mesquite TX 
Senior Consultant with Claremont Consulting and recruited as a Project Management Office (PMO) team member.  Involved in the planning and assessment of Lucent Technologies PMO practices and participated in the development of recommendations to Lucent.  Managed IBM developers work assignments pertaining to legacy systems being replaced by SAP.  Involved in the planning of SAP modules of Finance, Materials Management, Production Planning, and Sales & Distribution.  Attend and facilitate meetings to gain progress and status information.
 
3/92 –5/97 Project Controller GTE Infrastructure Management InCC (Ajilon Consulting)
Member of SAP Implementation and Finance System Provisioning Project Office/Integrated Control Center.  Worked with SAP integrators from Arthur Anderson, Anderson Consulting, SAP and functional management teams from GTE
TELOPS Fiduciary, Managerial, Revenue, Cost Accounts Payable, Payroll, HR and other functional areas to create plans for a group of large projects for process reengineering of complex financial systems.  Provide project support to management team.  Primary responsibilities included:
         Participate and facilitate project planning sessions
         Identify Key Deliverables/break down to task level for WBS assignment
         Construct Multi Project Work Plans with Interdependencies
         Analyze and maintain project budget information
         Analyze variance of baseline against actual work performed (earned value)
         Produce and create reports related to variance
         Recommend resolution for projects deviating from baseline schedule
         Contributed to the successful implementation of the following GTE projects:
         1996 – GTE IT NOCV Project Office– IT Systems Provisioning  – Project Controller
         1995 – GTE INS NIPC project Internal Network Services –Project Information Mgr
         1995 – GTE Horizon (HR System development) – Project Controller
         1994 – GTE DMO  - Project Coordinator
         1993 – GTE Artemis Prestige Project View – Roll Out – Project Coordinator
         1992 – GTE CONTEL Data Conversion – Project Administrator
  
Education/Pace University, White Plains, New York 
Skills: Member of the Project Management Institute (PMI), Educated in 2000 PMBOK Project Management/ Project Administration 
Computer: Advanced MS Project 2000, Primavera 3.0, SureTrak., ABT Project Workbench, , Artemis Prestige Project View Skills: MS Office (Word/Excel), PowerPoint, Freelance, Windows, Lotus Notes, Banyon Beyond Mail
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