MARK J. TRIBBIA
 5325 N. Haight Avenue

Portland, Oregon  97217
mark.tribbia@gmail.com  ● (727) 224-1500
TECHNOLOGY MANAGEMENT

Infrastructure Planning & Management  ● Financial Management 
An organization builder and leader and an expert in matching technology to business requirements in dynamic mission critical environments.  Possesses an open and direct management style that builds employee morale, productivity and cultivates teamwork among all stakeholders
Core Competencies

● Data Center Migrations   
● Program Management
   
    ● Technology Assessment
● Vendor Negotiations

● Infrastructure Management
    ● Application Implementation

● Service Level Agreements
● Technology Procurement               ● Budgetary Management

● Disaster Recovery

● Operations Management
    ● Change Management

PROFESSIONAL EXPERIENCE
NEXTERA ENERGY / FLORIDA POWER & LIGHT – Juno Beach, FL

2010 

Senior Business Manager of Application Infrastructure Support – Nuclear Fleet
●  Responsible for the implementation and ongoing mission critical support of  Ventyx-based NAMS application.  This includes the management of an infrastructure support team responsible for all aspects of day-to-day configuration, permissioning, troubleshooting and resolution of NAMS issues.

●  Other responsibilities include: server and storage architecture planning for all applications in the NextEra/FPL Nuclear business; SAP, PVCS and various infrastructure application support; review and approval of all nuclear-related change management
TR4 SOLUTIONS, INC.







2009 - 2011
Technology Consultant

Owner of a technology solution company providing the following:

●   IT professional services in the following areas of business solutions – system architecture, data center design, migration and support, IT Asset Management, enterprise computer maintenance, technical subject matter expertise, application project management and support, requirements definition and creating solutions

● Value added reseller of multiple server, storage and network vendor platforms
MAKIMBO PRODUCTIONS, INC. 

Technical Consultant and Writer                        


                              2005 - 2010

Co-founder of an entertainment production company creating television, Internet and mobile content.  
NIELSEN MEDIA RESEARCH – Oldsmar, FL                                                                1993-2005                  

Vice President, UNIX/Storage Infrastructure Services (2003 to 2005)
Full responsibility for the infrastructure support teams for Nielsen Media Research. These groups support production applications based on the Sun , Intel, IBM and HP system platforms. Responsible for the entire server enterprise and associated application support, along with the enterprise SAN, direct-attached and NAS storage environments. Also responsible for the hardware purchasing and maintenance of the enterprise Wintel server environment.  Skilled at leading  hardware and software procurement transactions, application development initiatives and rollout.  Planned and maintained a $15M capital and expense budget..

· Project managed a two year long data center relocation project in areas of multiple BU application migration planning, the definition of business objectives and requirements across all sectors, the technology procurement/installation/deployment in the infrastructure platforms of server, storage and database technologies and the development and implementation of improved production environmental business procedures – along with managing a multi-million dollar move budget with in-house and vendor representatives.
· Led separate application development and support groups, an enterprise storage support team, an enterprise hardware support group and a quality assurance group in support of the Nielsen computing environment.
· Led the Quality Assurance group and managed the implementation of ITIL processes in the areas of change management and configuration management with the purpose of establishing governance standards for all data center technologies.

· Managed the implementation of the LINUX, HP/UX and IBM-AIX operating systems into the Nielsen production environment.
· Planned and managed the capital budget of four business units.  Served as a Nielsen vendor contact and negotiator for companies such as Sun Microsystems,  EMC, HP,  STK among others.  Responsible for creating RFPs and appropriation requests, creating/evaluating  SOWs and approving all expenses.

· Managed a project status tracking and reporting initiative across all help desk and operations groups.

· Led the System Engineering Team as the technical interface to the Client Services Organization, creating  departmental governance objectives and assisting the Project Management Office in developing strategic business policies in all areas of project management.

· Responsible for hardware maintenance of Windows, UNIX and enterprise storage environments – negotiated cost saving initiatives in areas of maintenance support and new hardware acquisition at a company savings of multiple millions of dollars per year.

Director, UNIX Computing Services (2000 to 2003)
· Evaluated new technologies and led the groups that implemented the Nielsen enterprise storage infrastructure.   Created policies and procedures that insured the successful assimilation of enterprise storage management into the 24x7 production environment.

· Planned and directed the threefold expansion of the UNIX Sun Solaris environment in all technical, support and budgetary areas.
· Sponsored, funded and/or assisted in the expansion of essential infrastructure projects – server monitoring (BMC Patrol and Perform and Predict), job scheduling (Control-M), source code control (PVCS) and other quality initiatives.
Senior Project Manager, UNIX Computing Services (1996 to 2000)

· Implemented multi-platform, enterprise-wide backup infrastructure based on STK tape silos, Veritas NetBackup and SQL BackTrak software platforms.

· Created infrastructure-wide testing and development environments for over forty business unit application development efforts 

· Managed the effort of migrating Nielsen’s UNIX-based systems to Y2K certified levels.
· Established a data center Sun/HP-Compaq server hardware support group as a means to lessen downtime, decrease maintenance costs, facilitate server implementations and implement formalized procurement measures.

THE TECHNICAL RESOURCE CONNECTION 



1993 - 1995

CONSULTANT – Project Management and UNIX Administration

TRADELINK L.L.C. – Chicago, IL  





1992-1993
UNIX System Administrator  - Sybase Database Administrator
AAA – AMERICAN AUTOMOBILE ASSOCIATION – Heathrow, FL

1991
UNIX System Administrator/Sr. Project Manager   
REUTERS – Oak Brook, IL






1985-1991
UNIX System Administrator/Manager   

· Served as project manager of the server/storage infrastructure data center migration into the Oak Brook data center location

EDUCATION
Bachelor of Science in History with Teaching Certification – Illinois State University – Normal, IL

Study in Electrical Engineering Technology (EET) – Purdue University – Hammond, IN
