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Professional Experience 
04/05-10/11  Newedge Group (formerly Fimat USA LLC), New York, New York 
     Information Technologies Senior Director (01/2010 - 10/2011) 
· Managed the Corporate Strategy for Cloud based computing including  
· Workday for GHRIS ~ 18 months, Oracle on Demand for Financials ~ 3 years, and Ping Identity for SSO ~3 months. 
· Managed the Global Virtualization Strategy using VMware migrating 350 tier 2 and 3 P2V in 1 year and showing an RIO in 3 years. 
· Established the standard at Newedge for Algorithmic trading utilizing a hosted provider. 
· Continually work with TT and others to reduce the latency and improve the up-time for our front office through system and network enhancements. 
· Managed the Data Center Externalization towards Co-location providers that offered the lowest latency and best price for Market traffic (Savvis and Equinix) ~1 year moving 1000+ tier 1 systems. 
· Managed the conversion of Autonomy to Smarsh ~6 month saving the company over $1.1 million a year. 
     Information Technologies (VP) (04/2005 - 01/2010) 
· Structured a 3 year plan to drive technology into a guaranteed business deliverable.
· Married the ITIL framework into the organization for enhanced operations.
· Created and utilized Problem Management to isolate the root cause and resolve the issue permanently.
· Instituted Change Management windows and included a time frame for rollback procedures.
· Setup Business Continuity Procedures (BCP) for all critical department.
· Resolve the pricing delays and increased the up-time for Bloomberg, ILX, CQG, PATs, GL, ORC and Trading Technologies (TT) services.
· Devised the outsourcing model for Futures electronic trading.
· Implemented the IT policy and procedures to include AM market verifications, patching schedules, monthly restarts, and secure access.  
· Driver of many cost saving initiatives including Zanta to Autonomy compliance conversion, Lotus Notes and Microsoft Office to Google Apps and Ping Identity, beta test Ubuntu desktop for back office, and building the Server/Desktop internal cloud architecture using VMware.
· Manage 140+ employees in 6 locations including Chicago, New York, Montreal, Toronto, Philadelphia, and San Francisco. 
· Created and facilitated the infrastructure synergies through 3 mergers and acquisitions.
· Manage 6 direct reports covering Electronic Trading, Database Administration, Networking Services for Data and Voice, Systems including Wintel and UNIX (Redhat and Solaris), Application Administration including MQ, WebSphere, and Apache, and Production Services.
· Orchestrated the merger of the 100+ employee Global and Regional Infrastructure departments.
· Repaired 100+ audit concerns in 3 months.
· Establish the corporate purchasing agreements to save over 10% on capital expenses.
12/00-03/05    Totality.com (now Verizon), New York, New York 

Senior Technical Architect/Engineering Leader 
· Translate business requirements for all new projects and present the Enterprise Site Framework (scope of work) document that becomes the Overall Technical Architecture. 
· Provide technical leadership for all east coast clients (Sony, Scholastic, EquiLend, Mercedes Benz, and I4Commerce). 
· Responsible for the mentoring and budgeting of all NY based technical employees (10+). 
· Reorganized the transfer to operations methodology and reduces the cycle by 1/3 the time to complete. 
· In working with my peers we created the organizational standards for system and application builds, delivery mechanisms, and information sharing.  
· Designed the system and network architecture to facilitate Securities Lending within the 10-member bank consortium (Barclays Global Investors; Bear Stearns & Co. Inc.; The Goldman Sachs Group, Inc.; J.P. Morgan Chase & Co.; Lehman Brothers; Merrill Lynch; Morgan Stanley; Northern Trust Corporation; State Street Corporation; and UBS Warburg) for Securities lending utilizing Sun Cluster 2.2, Oracle, BEA, IBM MQ, RSA ACE/Server, Cisco’s Network Registrar, iPlanet, Nokia, and Cisco. 
· Migrated Scholastic’s ATG Dynamo / Oracle DB environment to WebSphere / DB2. Worked with developers to debug code and increase up-time through thread dumps and JVM tuning. 
· Designed the production / development / and staging architecture for i4Commerce.com utilizing Sun Solaris, Cisco, Oracle, BEA WebLogic, Sonic MQ, IBM MQ and Apache Web server. 
· Formulated the Enterprise Site Framework and best practices for web and application server implementation. 
· Provide technical leadership to the engineering team and reasonable for all NY based employees. 

8/99-11/00   Bluestone Capital - Trade.com, New York, New York 

Infrastructure Design (VP) 
· Assembled the business requirements for ABN Amro, Trade.Com, Bank of Butterfield, Thomson Karigan, Standard Charter, and Raiffeisen to build their worldwide electronic trading systems. 
· Created the Policies and Procedure for International Computing Standards as it related to Trade.com’s Financial System. 
· Minimized staffing for design and installation by utilizing partners such as Compaq, Microsoft, Cisco, GE, KPMG, Digital Island, Exodus, and Qwest. 
· Arranging the purchasing agreement to gain 5% on each sale while still saving the customer $50,000+ on each install. 
· Worked with all vendors to keep on the leading edge of technology e.g. Win2K. 
· Established the Data Center agreements with Qwest and Exodus for space, power requirements and bandwidth. 
· Save the Organization over $12k/month by creating a redundant Network Utilizing Cisco’s CDA Model and reworking their Telecommunication agreements within the SIA pricing. 
· Designed the Hot Stand-By production environment for Electronic Trading and the Electronic Traders. 
5/93-7/99   Fleet Securities (formerly the Quick and Reilly Group), New York, New York 

Information Technology Engineering (VP) 
· Devised a comprehensive effort to migrate 1000+ Broker workstations located nationwide to WinNT. 
· Migrated 3000+ 3270 broker sessions to 2 Sun Solaris server to reduce operating costs. 
· Minimized support costs by instituting the Zero Admin Initiative (ZAK, Hydra, and SMS). 
· Designed the Network and Platform Architecture life cycle for Quick and Reilly, QuickWayNet, and Suretrade web sites running on Solaris, Netscape, and Oracle. 
· Developed and implemented the corporate security plan for Internet access thru a Proxy Server and Web site monitoring of traffic utilizing Check Point and Pix Firewalls and Cisco IDS Netrangers. 
· Created and Confirmed the Section 20 Policies and Procedures were upheld for all OSs and DBs. 
· Development of the Enterprise Architecture Plan using Platinum products to enable successful deployment and operations of data services function.  
· Worked within a $12 million Capital Budget.  
· Created the disaster recovery site and turnover plan. 
     Information Systems Engineer (AVP)  (US Clearing Corp. a division of the Quick and Reilly Group, New York, New York) 
· Manager a team of 75+ in the Engineering and Operations departments supporting Database and UNIX System Administrators, Network Engineering, LAN Administration, PC Specialists/Help Desk Support, and 24-Hour Operations. 
· Acted as the Client Interface providing technical assistance to all Project Managers during custom design and prepackaged application software implementation.  
· Orchestrated the migration of 500+ trader workstations to WinNT incorporating Market Data systems and ECN access. 
· Project Engineer for Oracle Financials and Data Warehouse.  
· Engineered the Fault Tolerant (HA) Trading and Market Data Systems.
     Information Systems Engineer (US Clearing Corp. a division of the Quick and Reilly Group, New York, New York) 
· Formulated the CLIENT/SERVER application development strategy, which includes (30+) SCO and SUN ORACLE database servers and PowerBuilder applications software for over (3000+) workstations.  
· Responsible for designing and managing the integration of multiple computer system platforms. 
· Assembled and Trained the 24-hour Operations staff and monitoring procedures 
  
Other Professional Experience 
    April 2009 to Present   Faculty - Introduction to LAN Technologies      University of Phoenix, Phoenix, AZ 
· Facilitate a nine week structured course online educating students in LAN technologies which includes grading assignments, assisting students with questions, and furthering online discussions.  
    May 2011 to Present   System Integration - Web Site Developer 
· Migrate Jorba.org website from Drupal to Google sites and setup the non-profit 501(c)3 on Google Apps at no cost 
· Part of a team to support, maintain and administer Drupal v6 web site 
    
    December 2010 to Present   Certified Snowboard Instructor     Mountain Creek, Vernon, NJ 
·  Instruct guests from groups of beginners on a bunny hill to individuals in the park how to snowboard.  

Education 
    MSM - Technology Management   Stevens Institute of Technology, Hoboken, New Jersey, May 1994 
     BS - Computer Science   Fairleigh Dickinson University,     Teaneck, New Jersey, May 1989 
Certifications 
    Currently pursuing PMP Certification from PMI member 2194711
    Cisco Certified Network Associate, December 1999 
    AASI Level 1 certified Snowboard Instructor, March 2011 
References
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