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208 Northwood Drive | Kenmore, NY 14223 | H: 716-874-1324 | C: 716-861-5749 | mditondo@aol.com

Qualifications
· Analytical and detail oriented; skilled at identifying, understanding, and solving problems.
· Experienced in facilitating communications between users and developers of complex systems.
· Accomplished in systems application development, testing and implementation.

Expertise
· Gather and interpret information; Develop analyses and models to support business decisions.
· Assess and document business requirements and functional specifications; Conduct and evaluate system and user testing; Write procedures and train customers and end-users.

· Large and small-scale project development, system enhancements and conversions.

· Extensive financial services experience in operations, development and product management. 
· Highly proficient with Microsoft Office Suite (including Access) and data file handling.
Experience
M&T BANK, Buffalo, NY
2005 – 2011

Business and Planning Analyst - Treasury Management
Provide business and functional support to the Lockbox Product Manager on production issues, project activities, financial analysis and research, product training and communications.
· Administered projects including plans, responsibilities, scheduling and minutes.
· Developed monthly and quarterly revenue and profitability reports and supported tasks related to implementing annual pricing changes.

· Designed and maintained internal and external marketing materials and set-up forms
· Supported Treasury Management representatives by participating in customer sales visits, training branch personnel, investigating issues and advising on product functionality.
In 2008, assumed larger role providing senior management and sales representatives analytic and presentation support for all treasury management products.
· Initiated efforts to improve reporting to facilitate decision-making and increase revenue.  Including; service charge reconcilement, cross-sell opportunities, attrition analysis, pricing concessions and rate modeling.
· Developed tools to manage the conversion/acquisition process resulting in the recovery of service fees previously waived.
GLOBALQUEST SOLUTIONS INC, Buffalo , NY
2003-2005

Business Analyst (Consultant)
Provided complex, non-routine analytical, technical and operational support for a super regional financial institution. 
· Identified, analyzed, and implemented solutions to meet conversion requirements, production support and process improvement initiatives using databases and spreadsheets.

· Developed and produced intricate reports and presentations using spreadsheets and databases for gap analysis, trend reporting, product strategy and financial analysis.
· Additional responsibilities included; writing business requirements and functional specifications, developing test plans, writing and executing test scripts and analyzing results.  Writing system procedures and training end-users.

Michael R DiTondo
CITIBANK, Amherst, NY
2000-2002

MIS Development Manager
Managed the operation, integrity and re-engineering of the Global Cash Management P&L Reporting System.
· Validated the accuracy of system feeds and developed new unit and fixed cost methodologies to improve the allocations of global revenues and expenses.
· Created weekly, monthly and ad-hoc MIS reports for senior management and other business partners necessary to meet financial, risk and regulatory requirements.
· Subject matter expertise and ability to compile data from a variety of sources transformed the business decision-making process from assumption to fact-based. 

Managed the global rollout of the cross-border payments application on the corporate Internet banking system.
· Defined requirements; conducted system and migration testing; trained sales, customer service, clients and other internal and external users; and provided status updates to senior management as required.

COMPUTERPEOPLE, Buffalo, NY
1992-2000

Business Analyst (Consultant)
Provided functional, testing and training support for mainframe, PC, and web-based systems for a global bank-processing center.  Developed databases and spreadsheets for use in prototyping, testing and production to support cross-border payments and foreign exchange processing.

CITIBANK, Amherst, NY
1980-1992

Senior Business Systems Analyst  1989 – 1992

Business Systems Analyst  1985 – 1989

Supervisor / Unit Manager  1983 - 1985
Responsible for providing technical/operational expertise to the process of transforming new and improved concepts into developed operational solutions.
· Transformed business requirements into functional specifications ready for coding.

· Established user acceptance test conditions, conducted tests and documented results.
· Monitored systems implementation/conversion and resolved issues as necessary.
· Wrote procedures manuals, trained end-users and assisted with customer queries.
· Maintained continuing liaison with end users and development personnel, both internal and external, to monitor information flow and facilitate development. 
Originated the foreign currency money order processing unit.  Responsible for initiating new unit procedures for daily, exception and contingency processing.  Developed and administered budgets, forecast volumes to set staffing levels, and recruited and trained employees. 
Began career as a warehouseman while in high school.  Performed staff level functions part-time while attending college

Education
	Environmental Design, School of Architecture, S.U.N.Y. at Buffalo
	


