Patrick Kirkland

586 Franklin Avenue ( Brooklyn, NY 11238 

Pkirkland30@gmail.com
 (917) 941-2449

Summary
Project Manager with 10+ years of experience; Experienced in Investment Banking Global Technology Infrastructure (GTI) areas simultaneously managing a minimum of 70 ongoing projects and corporate mergers (tier 2 & 3 hardware, software, application packaging). Key Projects have included:

· Orchestrated large scale data center implementation, end-to-end, totaling ($3Mil) in hardware, software procurement and labor costs.

· Implemented change control procedures ensuring proper consistent resolution management.

· Assisted designing trading floor in Chicago, Global DFS implementation, and a global migration and deployment minimizing footprint of all legacy resources into Active Directory (AD) Windows 2000 and Windows Server 2003 architecture utilizing various SDLC methodologies and techniques. 

· Provided large scale crisis management reporting as well as 2nd & 3rd tier problem resolution helpdesk support.

· Implemented 24x7 operating procedures and coordinated crisis management communications ensuring infrastructure availability and continuity.

Professional Experience

AIG Global Investment Group

New York, NY


Infrastructure Project Manager
October 2010 – Present

Responsible for planning and deploying infrastructure components for AIG/PineBridge acquisitions, divestitures, and segregation activities. Translating business strategy into work programs and processes. Managing multiple direct-report and teams of technologists driving the development of projects and initiatives. Initiate and provide strategic/tactical direction and planning input on all information technology and client/business area issues and in the development of an IT environment which meets current and anticipated business requirements and objectives. Collaborate regularly with other groups to leverage resources as necessary and to meet project goals, interfacing with business partners, and all resources. Work with key stakeholders to finalize the overall objectives, high-level scope and approach for the development process. Serves as a single point of contact and the escalation point between the client/business area and internal IT management for the resolution of unresolved problems, complaints and complex service requests. Evaluates potential risks and issues at the proposal stage and throughout project, making plans to contain them; regularly reports issues and risks, escalating as necessary. On-boarding of Financial Products (FP) offices onto AIG technology infrastructure, with additional challenges of bringing a small branch in line with global AIG standards.
Deutsche Bank 

New York, NY


AVP/Infrastructure Project Manager
September 2007 – October 2010
Responsibilities include reporting directly to the Chief Operation Office for the America region working on global initiatives. All tasks require close interaction with the COO team and actively interfacing with peers / silo infrastructure groups across the ES US/UK/AP organization to deliver premiere services and technologies to the clients and to understand the daily operation and management of the infrastructure.

- Overall understanding and experience in infrastructure operation (Datacenter Technologies, Servers, Storage, Network, Database, Firewalls, etc.)

- Application development experience in Investment Banking, Trading floor, Assessment Management and Private Client Banking 

- Analytical ability and capacity to translate operational activities in framework and process

- Proven record of delivering IT projects on-time / met commitments consistently

- Ability to work in a highly dynamic team and fast-paced environment with continuous challenges and changing priorities

- Develop and establish business processes for Infrastructure product and services

JPMorgan Chase 

New York, NY


Business Analyst /Sr. Project Manager
August 2005 – September 2007
Supported the development and management of various projects, applications, and business cases. Developed project plans and execution approaches. Utilized a rigorous process of defining client expectations and project requirements. Identified and critiqued the potential risks/benefits, and (ROI) return on investment involved with invoking a specified technology solution to address the business requirement. Periodically managed others assisting with defining roles, milestones, budgets and measures of success. Worked with Program Managers, Resource Managers, and HR Teams to select core team, communicate approach, present plans, and gain sign-off from the business and IT leadership. Conducted project/phase kick-off meetings to communicate individual roles and project expectations and ensure that all project team members have the tools and training required to perform effectively. Monitored projects on an ongoing basis, evaluating progress and quality, managing issue resolution process and taking corrective action as necessary.
Worked closely with certification/testing teams to ensure thorough testing of modules, application, and interfaces. Promoted and monitored compliance of solution development activities with audit and information risk policies. Acted as an interface with internal and external audit groups. Provided action plans to mitigate risk and help implement them, when applicable. 
EMC Corporation (Consultant)
New York, NY


Senior Project Manager
December 2004 – August 2005
Responsibilities included delivery of a detailed Statement of Work (SOW), project plan, and the Services Proposal content developed for the customer based upon the customer requirements and system architecture. Ensured projects were delivered on time, within budget, and to the satisfaction of the customer and sales. Held responsible for the implementation and daily management of activities, coordinated within EMC or for Partner Resources. Also, maintained concise reports of all activities, progress, and time recording to customers, management, and sales. 
· Held responsible for achievement of the EMC Bar of Excellence at the highest level of Customer Satisfaction for every customer. 
· Articulated the value of EMC Solutions and EMC Services business benefit to the customer. 
· Prepared detailed project management plans and strategies for the implementation of engagements within the standards of the Project Management Model (PM2). 
· Defined project scope, captured in the Services Statement of Work, by working closely with the customer and Sales to identify specific customer requirements. 

Hospital for Special Surgery
New York, NY


Project Manager/SAN Implementation
April 2004 – November 2004
· Information Lifecycle Management (ILM) of 30+ Terabytes using hierarchical storage management policies for usage in a Picture Archiving Communications System (PACS).
· Evaluated storage technologies from EMC, HP, & Dell that would best meet HSS requirements as well as fit within budgetary constraints.
· Created a request for proposal (RFP) and managed responses from all vendors. 
· Maintained program plans and schedules, with input and agreement of the program team.
National Broadcasting Company (NBC)

New York, NY

Project Manager/Senior Network Engineer
September 2000 – January 2004
· Designed, implemented, and supported the following technologies:

· Storage Area Network (SAN)

· Tivoli Enterprise Storage Manager (ADSM)
· Veritas NetBackup DataCenter & Storage Migrator
· MSCS Compaq and Dell Fiber and SCSI clusters

· RAID Configurations

· Designed a Storage Area Network utilizing EMC SAN Architect. Centralized and streamlined operations across multi-vendor storage networks, (Brocade, Cisco, McData, and EMC Connectrix) and storage arrays (HP StorageWorks, EMC CLARiiON, EMC Symmetrix) with SAN management tools (Control Center, Navisphere, Remote Replication Manager, Timefinder).  Automated zoning and device masking for multi-vendor SANs. 

· Successfully designed, implemented, and managed Tivoli Enterprise Storage Manager DR and business continuity strategy solution for both the California and New York Offices. 
Smith Barney Financials, Systems Support, Project Manager
June 2000 – September 2000

Time Warner / MCI WorldCom, Network Engineer
November 1997 – June 2000

Empire Blue Cross Blue Shield, LAN Administrator/Systems Support
June 1996 – February 1998

Brown & Wood, LAN Administrator/Software Support
August 1995 – June 1996

Education

EMC Global Education, Milford, MA

SAN Technologies

BankOne University
Project Management

Project Delivery Framework

Long Island University, Brooklyn, NY

Information Systems, Business Management

Associations
Member, National Society of Professional Engineers (NSPE) – NY Chapter

Member, BDPA – NY Chapter

Military

US ARMY, Honorable Discharge
Motor Transport Operator (88M) – 3yrs
Fire Directional Control (13E) – 8yrs
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