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SUMMARY OF QUALIFICATIONS

Efficiency-focused IT Infrastructure Project Manager with over 20 years of experience running network design and deployment from inception to completion. Expertise in strategic planning and continual improvement of network operations, telecommunications, and support.  Proven experience managing a network that supports multiple offices, Network Operation Centers, servers, workstations, and IT staff members.  Recognized for the ability to build and manage highly effective IT departments with multi-million dollar budget responsibilities.  Strong communication and Project Information Management skills, with the ability to understand technology at an engineer’s level and present information at an executive level.   Key competencies include:

	· Infrastructure Management
	· Vendor / Partner Relations 
	· Project Management

	· Operations Management
	· Team Building and Development
	· Disaster Recovery

	· NOC and Data Center Design
	· VOIP & Network Deployment
	· Cost & Benefit Analysis




PROFESSIONAL EXPERIENCE

NETWORK PARTNERS, INC., HOUSTON, TX	2010 – PRESENT
Contract Project Manager and Engineer
Responsible for managing technical projects including data cabling for a new building complex, to the successful deployment of new financial systems in multiple states. Tier 3 support for network and server deployments.
· Analyzed status of critical projects and identified resolution to urgent issues which expedited project completion and avoided complaints from key customers.
· Worked with local vendors to acquire bids on new and existing infrastructure projects and performed cost/product comparisons that reduced overall project cost while maintaining quality.
· Created imaging standards as well as real world images for workstation and server deployments that increased product reliability while minimizing downtime.
· Created and managed VMWare Development and staging environments for troubleshooting and beta testing new applications. 
· Deployed ISP multiple primary and failover systems as well as monitoring tools for those links
· Successfully worked with clients and end-users in order to resolve outstanding mobility problems using Citrix, VPN and a variety of secured wireless systems.

WESTWOOD ONE, HOUSTON, TX	1995 – 2010
Manager of  Technical and Communication Services
Competently lead the planning, engineering, and maintenance of private data networks and infrastructure for the largest outsource provider of traffic reporting services for TV, radio and satellite services.  
· Accurately analyze user needs and translate client requirements into effective business solutions.   
· Proven experience with managing a network that supported 93 offices, 8 Network Operation Centers, 650 servers, 1750 workstations, 200 Network Devices and 25 IT professionals.
· Was responsible for a $5.5 million IT budget.
· Conducted research and testing of new technologies to identify ROI and impact on legacy systems. 
· Resolve escalated trouble tickets from Production or Operations on a 24/7 schedule.
· Worked with government municipalities and telecommunications in the US, Europe and Asia to insure timely project completions.
· Collaborated with the Applications Departments in regarding all operations.

WESTWOOD ONE (HOUSTON, TX)	1995 – 2010
Manager of Technical and Communication Services
· Designed, developed, and deployed 8 Nation-Wide Private networks and 27 Internet Based Hubs.
· Successfully created, implemented, and managed technical programs and services designed to benefit new and existing customers while encouraging additional business.
· Managed the 25 people that made up the Westwood One IT Infrastructure and Engineering Department, a department that encompassed Networks, Servers, Desktop Services and Engineering throughout the US.
· Supervised the engineering, building, and maintenance of the private data network for over 93 offices.
· Supported Windows  NT 4.0, 2000, 2003 and 2008 Servers  throughout the U.S.
· 7 years of experience with VM Technologies in staging and development and 4 years of practical Project Management of VMWare in production.
· Designed, built, and configured the two previous network LAN/WANs and oversaw management, trouble resolution and vendor escalation of these systems.
· Served as the Strategic Planner for Network/Server and Desktop Services as well as project planning and coordination with other IT members and divisions.
· Maintained Sarbanes-Oxley compliance standards for all Critical Business Systems.
· Negotiated contracts for all network and server services, including local and regional support. 
· Developed and implemented individual, team, and departmental performance metrics that ensured quality-of-service and also established milestones for resource allocation. 


TECHNICAL EDUCATIONAND SKILL SETS

· PMI Project Management Professional (PMP) Certified
· Microsoft Server Operating Systems and Domains for 2000, 2003, 2008
· Microsoft Exchange 5.5,  2000, 2003, 2007 and 2010
· HP/Compaq and Dell Server Deployment and Support
· Application Deployment technologies such as Microsoft’s WSUS and Dell’s KBOX KACE appliance
· Cisco Router, Switch and Firewall technologies
· IEEE Cabling and fiber standards and best practices
· Use of Life cycle PIM implementation and management experience
· Desktop Operating Systems Microsoft XP, Redhat and SUSE Linux
· [bookmark: _GoBack]Intend on taking the VCP-410 certification in 2011

Technical proficiencies 

· WAN/LAN architecture, performance scaling, hardware, routing techniques, troubleshooting methodologies.
· VMWare ESX/i 4.0 (v Sphere). Windows 2008/2003/2000/NT4.0 and Linux Based Servers.
· Network and routing protocols such as TCP/IP, IPX, BGP4, EIGRP, OSPF and RIP.
· Switch technologies, shared media and line-of-sight communications.
· Routing multi-homed Internet Environments.
· VPN, Sniffer and Firewall technologies.
· Enterprise-wide backup strategies and retention methodology including a detailed knowledge of EMC/Legato Networker and cloud based backup solutions like Barracuda and eSafe.
· Mail Archiving application based solutions such as Datacove
· Windows NT to Windows 2003 Domain Migration
· Implementation of Company Wide and Domain Wide policies for security and SOX compliance.
· Real-World knowledge of vast technologies and their upsides as well as their downsides.

