PAUL LAUX

5904 Cherry Falls CT.

Las Vegas, NV 89130

PAULLAUX@YAHOO.COM - 702.513.1116
SUMMARY:
A highly efficient PMP & Six Sigma certified IT Project Manager with more than 10 years demonstrated experience in project management for Fortune 500 IT contracts and Enterprise class projects with extensive experience in cross-functional team leadership, ensuring projects are moving forward and providing agreed to deliverables within established budgets and schedule.

Core Qualifications
Creating and or responding to: RFI/RFP/RFx’s, SOW’s and Project Charters
Schedule planning and estimating

Budget setting, tracking and analysis

Managing project change requests, issues & risks
Requirements gathering, documentation and analysis

PERT estimating for work effort planning

Resource load analysis and planning

Excellent communication skills

Advanced knowledge of MS Word, Excel, PowerPoint, MS Project and SharePoint

Professional Highlights

· Over 25 years of Information Technology experience holding positions including IT Operations Director and Manager, IT Controller, Engagement/Program/Project & Technical Project Manager, Senior Consultant, Solution Design Architect, Senior Customer Support Engineer, Senior System & Network Administrator and Senior Instructor

· Hold or have held over 100 certifications including FranklinCovey, PMI, IBM, Microsoft, Novell & Cisco

· Have led diverse project teams numbering over 100 resources

· Project Manager for Wynn Las Vegas in support of the Encore resort build out thru opening

· Technical Project Manager for the Navy/Marine Corps Intranet (NMCI)

· Trained 70 US Air Force personnel at Yokota Air Base, Japan to become Microsoft & Novell Engineers
· Have held Department of Defense (DoD) Security Clearances of Top Secret (w/Lifestyle & Polygraph), Secret & Classified

EMPLOYMENT HISTORY:

2003 - Present Self Employed, IT Department Controller, Project Manager, Senior Consultant, Solution Design Architect & Instructor: 

Dotted Daisy, LLC 








02/2011 – 12/2011

Engagement Manager overseeing all aspects of a computer/network build out for a startup business. Responsibilities included creating RFPs, SOW, budget negotiation, vendor contract negotiation, software design and delivery, network design and delivery, and end user training (soup to nuts pre-engagement to post mortem).
Wynn Resorts









11/2007 – 02/2011

IT Project Manager for pre to post opening project support for the Encore resort property. Responsibilities included front of house, back of house & guest/tower room upgrades & rollout project support for the Avaya PBX phone system, Xerox print systems, Epicor/NSB Point of Sale (POS) systems, SDC & NICE call center systems, HP desktop systems, COX in room entertainment/Video On Demand (VOD) system & Wireless Infrastructures.

Post Encore opening, I was also given the responsibility as the IT Department Controller (promotion included salary increase). I was responsible for maintaining specified department and project budgets, negotiation & re-negotiation of vendor contracts saving Wynn $10.85M.
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EMPLOYMENT HISTORY - cont.:


Sirius Computer Services







05/2006 – 11/2007

Engagement Manager/Project Manager - Responsibilities included responding to the RFP/RFI/RFx’s, creating and maintaining the Statements of Work (SOW), project budget, project plan and project resources. Interfaced with sales and consulting staff to determine engagement pricing and assigning of resources.

En Pointe Technologies







05/2005 – 05/2006

Total Solution Design Architect providing project initiation thru project closure Engagement/Project Management. Responsibilities included responding to the RFP/RFI/RFx’s, creating and maintaining the Statements of Work (SOW), project budget, project plan and project resources. Bonuses were based on project profitability.
MTT Technologies








04/2004 – 04/2005

Contract Consultant/Program Manager at Denver-RTD for a Microsoft NT 4.0 system conversion to Microsoft Windows 2000/2003. This conversion spanned a 32-server campus environment including Active Directory services with Microsoft Exchange 2003 design considerations. Additional responsibilities included Staff Training and System Administration.

ACREW Technologies








10/2003 – 4/2004

Trained on Microsoft Windows 2000/2003 MCSE and Cisco CCNA.

1999 - 2003 IBM Corp., Consultant: 
Employed by IBM Global Services, Enterprise Services for Microsoft Technologies.

Responsibilities Included Engagement/Program/Project & Technical Project Management for the following:
Enterprise Network Design
Directory Services Design (Microsoft AD & Novell NDS)
Systems Integration
WAN/LAN Server Implementation and Support
Desktop Implementation and Support
Security Planning & Implementation
SAN Planning & Implementation
Backup Planning & Implementation
Disaster Recovery Planning & Implementation
Messaging Design Scoping
Requirement Definition & Process Management
Web/Internet/Ecommerce/B2B Site Production

The following are excerpts from my IBM Professional Profile.
Project Manager - Xcel Energy - Successfully completed a Windows 2000 migration covering 28 different desktop and laptop configurations while spanning a diverse set of users from software application developers to traveling executive management. My responsibilities included, creating and maintaining control of the statement of work & project plan, holding weekly status meetings with executive management, creating weekly status reports, maintaining project expense reports, maintaining resource requirements, maintaining the team room of intellectual capital, managing a team of consultants surveying and documenting all hardware & software for Windows 2000 platform compatibility, documenting procedures for pre-migration, migration and post-migration activities, pilot testing the new environment and migration thru end of engagement support of the new environment.

Technical Project Manager - Managed five separate large scale corporate wide Network Assessments within the US Military, Banking & Finance, State Government, Internet Based B2B, and Health Maintenance organizations. These assessments included Life Cycle Management, Process Management, Change Management, Asset Management, System Management, Security Management, Resource Management, Refresh and Disaster Recovery Management, Validating and Assessing existing network requirements, Determining IT Strategies and assessing their support of the organizations business strategies while identifying appropriate technologies to meet future business requirements.
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EMPLOYMENT HISTORY - cont.:


97-99 The Interlink Group Inc., Project Manager/Engagement Manager, IT Specialist & Instructor: 
Responsibilities - Conduct Presale Assessment Meetings, Establish Project Deliverables (SDLC), Determine Manpower Requirements, Calculate Project Expenditures, Create Project Plan, Create & Maintain Project Budget, Produce Engagement Correspondences, Select & Manage Project Team, Produce Project Documentation & Status Reports, Provide Technical and Instructional Expertise and Insure Customer Satisfaction.

Centrua Health – Project Manager for a Year 2000 Conversion and Migration from Novell Netware to Microsoft Windows NT Server. Included: LAN/WAN Design, RAS Dial-In Support, Internet Access, TCP/IP Addressing, HP Jet Direct Print Capability, Oracle Database Compatibility and Implementing Microsoft Network Management and Monitoring Software.

Denver Public Schools – Project Manager for an IBM/Lotus ccMail to Microsoft Exchange Migration. Included their Network Client Upgrades for 600+ nodes on Windows 3.1, Windows 95, Windows NT Workstation and Apple Macintosh client platforms.

 
US Air Force, Japan – Project Manager for a Microsoft Exchange and Defense Messaging Service (DMS) migration. Included LAN/WAN solution design, RAS Dial-in Services and Internet Access for a Multi Domain (8) 2000 plus node network. Also included training of 70 Airmen to support and manage new systems environment.

US West Budgeting Office - Provided Network and Desktop Support for their Desktop Conversion from Windows 95 to Windows NT Workstation with Microsoft Exchange and RAS Services for a 200+ node network.


96-97 New Horizons - Senior Technical Instructor: 

Responsibilities – Training, mentoring of new instructors, development of new courseware and programs, Corporate WAN Systems Development, scheduling of courses, procurement of hardware and software to facilitate the requirements of the courses and presales support. Became Certified as a Master Certified Novell Instructor (MCNI) and Novell Certified Internet Professional (NCIP) on Web Site Design, Web Site Development and Web Server Management. Also attained CompTIA’s A+ Service Technician Certification, and completed the remaining new Microsoft Certified Systems Engineer courses (Client & Network platforms).

94-96 Entex, Senior Technical Instructor: 
Responsibilities – Training, development of new courseware and programs, help set yearly department budget, help schedule courses, procure hardware and software to facilitate the requirements of the courses and presales support. Became a Certified Lotus Instructor (CLI), was elected to the Network Computer Professionals Association (NPA) Board of Directors and was selected to participate on the development team for the Certified Network Professional (CNP) certification.

92-94 Self-Employed, IT Operations Director, Project Manager, Consultant and Contractor: 
Installed and maintained twenty-eight client accounts with the largest client being the Southern Pacific & Rio Grande Railroad/TSSI. As their IT Operations Director, I guided the development of a corporate computerized Wide Area Network and software system (based on IBM RISC 6000 running AIX UNIX v3.2). The system was used as a marketing tool involved in Logistic Services to assure more emphasis on improved communications throughout the corporation and it's clients. Received hands on experience with these communication technologies: T1, FDDI, ATM, Frame Relay, Cell Relay, ISDN, Intelligent Hubs/Concentrators/Switches, CSU/DSU’s and Telzon - EDI.

91-92 Microware Education, Regional Manager & Instructor: 
Managed the Denver Regional Education Facility including marketing and sales of the education programs. Prepared marketing analysis reports with an emphasis on regional competition. Created Vendor Sponsorship program and the Ready Set Go (Sales Education Training) program for internal sales managers & representatives. Also provided presales configuration support, generated leads from vendor conferences and product reviews. Started the Denver Chapter of the Network Computer Professionals Association (NPA), an International non-profit group to further the Computer Industry and its Certified Professionals.
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EMPLOYMENT HISTORY - cont.:
89-91 Intelligent Electronics, Systems Engineer & Instructor: 
Diversified experience as a Network Specialist providing network and communications instruction and support covering presales configuration, product installation and systems support. Other responsibilities included testing and reviewing of network and communications products for publication in company magazines, B.B.S services and vendor reprints. Became an authority on Novell’s Netware Network Operating System, instructing at all level of courses and seminars.

Became certified as a Microsoft Certified Professional (MCP), Microsoft Certified Systems Engineer (MCSE), Microsoft Certified Systems Engineer +Internet (MCSE +I), Microsoft Certified Trainer (MCT) and upgraded all Novell Certifications to include IntraNetware v5.0 Operating System. The Microsoft certifications included electives of: Exchange Server, Implementing TCP/IP, Internet Information Server (IIS Web Server), Implementing Proxy Server (Firewall) and Internet Explorer Administration.
 
85-89 Wang Labs, - Customer Support Engineer: 
Provided customer support on all Wang systems from their Mainframe Systems 100/300/5000/OIS to their WangNet LAN environment. Support included hardware and software troubleshooting and installation. Client upgrades, preventative maintenance and sales support were also job functions. Ninety percent of all clients were Aerospace installations requiring an active Top Secret with Lifestyle & Polygraph security clearance.

82-85 Ford Aerospace & Communications Corp. - Support Engineer:
Main duties included installation, maintenance and end user support for all hardware and software on a 12 building 10,000+ node multi vendor campus. Received training and on job experience with Bridges, Routers, Gateways, Front End Processors, Cluster Controllers, Statistical Multiplexors, Token Ring, Multi-station Access Units, Ethernet, Concentrators, Active Hubs, Punch Down Blocks, US Wiring Code and other related Asynchronous/Synchronous Communications equipment.

TECHNICAL EXPERIENCE:
Mainframe & midrange computer hardware and software experience with: Honeywell (DPS8/DNET), DEC (VAX), Prime (550/750), IBM (3090/3725/3174/RISC 6000 - 3270, 5250, 61C) and Data General (MV10000), SUN UNIX System v5 and SUN SPARCstation's. Attended courses on: DVX-Digital Voice Exchange, WISE (Wang Integrated Systems Exchange) and 2200 Systems (Virtual Storage Database System)

Vast experience with tempest systems, external drives and standard peripherals. Received technical certifications from: IBM, HP, Intecom, Micom, Timeplex, Thomas Engineering, DEC, Printronix, Ann Arbor and Epson 

Protocols supported: TCP/IP, NetBIOS, NDIS, DLC, WINS, DHCP, DNS, SMB, IPX/SPX, ODI, MHS, AppleTalk, SNA, VMS, DNA, X.25, X.400, X.500, IEEE 802.2, IEEE 802.3, IEEE 802.5, FTP, Telnet, NFS, SNMP and SMTP

EDUCATION:
Coastline Community College - Fountain Valley, CA - Certificate in Computer Technology Management - 1984
Orange Coast College - Costa Mesa, CA - Degree in Computer Sciences - 1982


PROFESSIONAL AFFILIATIONS:
NPA (Network Computer Professional Association):
Past Chairman and Member, Board of Directors
Past Western Regional Manager, President Denver Chapter and Chairman Chapter Presidents Council
Member, Certified Network Professional (CNP) Development Team

Novell: 
Member, CNI Council & Vanguard Program

Net Fair (Rocky Mountain Technical Conference and Expo):
Member, Conference Committee and Conference Speaker
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INDUSTRY CERTIFICATIONS:
Cisco: 
Certified Cisco Network Administrator (CCNA)

CompTIA: 
A+ Service Technician
Network+
Security+
Certified Technical Trainer (CTT)

IBM/Lotus: 
Project Management Training (Six Sigma - Green Belt)
Certified Lotus Instructor (CLI)

Interlink: 
Program Management Associate (PMI)

Microsoft: 
Microsoft Certified Trainer (MCT)
Microsoft Certified Professional (MCP)
Microsoft Certified System Administrator (MCSA)
Microsoft Certified Network Specialist (MCNS)
Microsoft Certified Systems Engineer (MCSE)
Microsoft Certified Systems Engineer +Internet (MCSE +I)

Novell: 
Certified Novell Instructor (CNI)
Master Certified Novell Instructor (MCNI)
Certified Novell Administrator (CNA)
Certified Novell Engineer (CNE)
Enterprise Certified Novell Engineer (ECNE)
Master Certified Novell Engineer - Client Platforms (MCNE)
Master Certified Novell Engineer - Internetworking Technologies (MCNE)
Novell Certified Internet Professional - Web Design & Management (NCIP)


REFERENCES:
April Kozlowicz-Ward – Senior Vice President/COO, Dotted Daisy, 702.460.6136 


Marcia West – Corporate Telecommunications Manager, American Casino Entertainment Properties, 702.985.9800 

Ana McHale – Region Vice President, Xerox Corporation, 702.429.8389


Wendy Suntken – Senior Account Manager, Quagga, A Division of PAETEC, 916.673.5064

SECURITY CLEARANCES:
”Classified” Security Clearance & Tempest Systems Certified - 1982 to 1989 – DOD

Ford Aerospace & Communications Corporation: “Secret: For Your Eyes Only” - 1982 to 1985 - DOD

Wang Laboratories: “Top Secret: Lifestyle & Polygraph” - 1985 to 1989 – DOD

