PAUL V. MANSFELD
pmic@optonline.net                                                                                                                                516-662-2971
Senior IT professional with experience in planning, organizational, leadership, and problem-solving skills.  Proven ability to integrate with and manage technical, business, and customer resources and motivate team members at all levels. Proficient at multi-tasking while maintaining focus on larger goals. Adept at establishing a rapport with all levels and gaining the confidence and trust of executives, decision makers, and technical resources. Articulate critical thinker with strong problem solving abilities, including experience probing and understanding complex issues. A proven track record of successfully managing large, complex, global programs within banking and insurance environments. Well organized, self starter, with flexibility to orchestrate multiple priorities. Superior communication skills, exceptional work ethic, superior leadership and motivational skills. 
Value Offered
· IT Infrastructure – Worked with business sponsors and was accountable for driving the successful delivery of critical infrastructure projects. Built and directed global teams for major financial institutions. Maintained focus of diverse, global cross-functional teams on project goals. Experienced in design and build out of medium to large scale Data Centers. Experienced upgrading Oracle/ SQL and  Windows/ Solaris Operating systems. Implemented various Data Center projects for Global financial firms and retail organizations. 
· Initiation –performed decision support, business systems analysis/design, process collection/ improvement, stakeholder identification/ communication, project charter development and detailed scope documentation.
· Planning – Developed and maintained detailed project plans, WBS, Budget development, communication plans, risk registers and financial forecasts. Identified and tracked key activities, milestones, risks, and dependencies.
· Execution – Developed scope, recommended change and corrective actions, communicated status to stakeholders and all project team members. Set expectations, identified key bottlenecks and took responsibility for ensuring issues were addressed and resolved in a timely manner.
· Monitor and Control – Applied PMI best practices and metrics. Attained project success rate by monitoring and managing scope changes and implementing change and configuration controls.
· Closing – Developed contract closure procedures. Provided confirmation about project requirement completion. Developed final project performance reports including financial and resource reports.

Collective achievements
· JP Morgan Chase Bank - Designed and implemented new Retail Branch/ ATM network in the NY metro area. Saved the Retail bank $500K per year and increased operating efficiency by 25%.
· Fortis Financial Services – Developed tactical and strategic solution for the firm to pass the Federal and NY state banking audits. Built new Data Center and Network infrastructure to support firm’s North American expansion. Built a new trading floor to support additional trading seats under budget and on schedule.
· Mizuho Bank – developed detailed DR/ BCP plans and was instrumental in migration of the primary Data Center to a new location. Project was accomplished according to schedule and with the allocated budget/ resources.
· Citco Funds Technology – managed successful data center consolidation project in North America and Europe. Enabled the company to operate with increased efficiency and lower cost in Europe.
· 1800 Flowers.com - Completed Data Center consolidation project 3 weeks ahead of scheduled shut down date and saved $250K per year using assigned resources.
· Macquarie Capital – Completed several key projects on schedule to enable Risk and Compliance teams to prepare for scheduled FINRA audits. Projects were delivered ahead of schedule and under budget.
Professional expertise
	· Superior MS Project, Visio, SharePoint, Power Point, Word, Excel, Clarity, Remedy and Siebel skills 

· Financial/ Operational risks, compliance management

· Full SDLC life cycle – detailed planning, analysis, design, development, testing and deployment skills

· Managed IT audit projects for Global Financial firms, risk assessment and remediation programs

· Security Management – proficient in planning and managing security for information and IT services
	· Excellent interpersonal, communication, conflict resolution, negotiation and leadership skills

· Ability to sustain a high rate of workflow and ability to work on multiple projects simultaneously

· Strong technical skills - troubleshoot and remediate issues

· Detailed knowledge of ITIL Methodology for service strategy, design, transition, operation, improvement and lifecycle quality control skills
· Strong Data Center design and consolidation skills


PROFESSIONAL EXPERIENCE
Macquarie Capital (Group Unites States)                                                                
5/2011 to Present
Senior Project Manager/ Consultant
Currently managing several projects for Compliance and Risk Management groups. Upgraded DR/ BCP servers in a remote DC to W28K and worked with developers to implement a script for seamless transition to DR/ BCP.

· Upgrading all of Americas BlackBerry devices to BES 5.0 with White list applications as defined by the Compliance teams and Risk Management mandates.

· Implementing e-Commerce surveillance tools to monitor all Bloomberg e-mails, chats, instant messaging and UBS communications and all electronic messaging traffic. Upgraded MS Outlook to V10.
· Managing infrastructure upgrades of current hardware and software tools for e-Commerce monitoring as per Compliance and Risk management group’s requirements for FINRA audit.
· Managed Symantec’s Compliance and Discovery Accelerator upgrade projects for Americas Compliance group. 
Guardian Life Insurance Co.                                                                                                11/2010 to 4/2011
Senior Project Manager/ Consultant
Responsible for the delivery of the “Any Device Anywhere” Program for the corporation. Managed design, development and implementation teams to develop new infrastructure for this program. Responsible for Steering Committee presentations, CIO/ CTO program updates, managing risks, issue and all program plans, schedules and budgets.

· Responsible for WIN7, Office 2007 and IE8 upgrades to all LoB’s including LAB certification for all business applications.

· Coordinated iPad, iPhone, Android, Citrix, Symantec End Point Protection and WiFi network upgrades for the program.

· Provided end-to-end project management for migration execution from the business technology perspective.

· Provided direction and guidance for compliance and regulatory requirements to senior management.
JP Morgan & Chase Co., New York, N.Y.                                                                        2/2010 to 10/2010
Senior Project Manager/ Consultant        
Responsible for the planning and execution of the application integration/ migration and physical decommissioning of the heritage Bear Stearns systems from the Whippany Data Center to existing JPMC facilities.

· Reviewed network diagrams for potential issues with routing, firewalls, application port assignments and latency concerns. Managed low latency trading projects, connectivity to ECNs (Reuters/ RMDS/ Bloomberg).

· Provided expertise for market data delivery and multicast infrastructures and middleware (Tibco).

· Worked closely with technology risk teams to document current use and efficiency of risk assessment tools.
· Interfaced with Architectural and Engineering groups for hardware capability sizing and modeling, clustering, high availability and disaster recovery strategies for 2000 plus UNIX/ Wintel and Linux servers 
· Involved with SAN/ NAS sizing and implementation in addition to coordinating data transfer between Global Data Center sites in US, Europe and Middle East and Far East.

· Managed data center resources for any forklifts, decommissioning and disposing of equipment. Executed server decommissions workflow utilizing Remedy, PRIME, TAMS and ECMS (Enterprise Change Management systems).

· Created cutover documents for migration weekend (hour by hour, back out strategies, risk mitigating) and conducted meetings with all resources to insure migration completion to success.
· Managed Lotus notes migration to MS Outlook for existing users. Responsible for LNotes application migrations.
1-800-Flowers.com, New York, N.Y.                                                                                4/2009 to 1/2010
Senior Project Manager/ Consultant        

· Involved in business processes and assisted organization to choose the most cost effective Data Center migration option. 
· Relocated 175 servers (UNIX, Linux, and Wintel), EMC SAN storage equipment and e-Commerce Web cell sites.

· Provided risk assessment and direction for risk mitigation and audit requirements during the Data Center relocations. 

· Managed all aspects of the relocation including equipment vendor coordination, internal staff and co-location resources.

· Planned, designed and implemented new location space, power, storage and communication requirements.

· Completed project 3 weeks ahead of scheduled shut down date and saved $250K/ year using assigned resources.
Citco Funds Technology, Jersey City, N.J.                                                                        5/2008 to 3/2009
Senior Program Manager/ Consultant
· Managed Outlook office migration for North America. Upgraded MS Exchange and SharePoint servers.
· Provided leadership and direction for IT audit based on regulatory requirements. IT audit focused on system applications.

· Managed and audited all project management activities. Coordinated resources, planning, business strategy and vendor management throughout the technology lifecycles Managed multiple projects for Global Data Center build out, relocations and consolidations in US, Europe and Asia.

· Utilized CA’s Clarity for all project/ resource management and effective cross-functional planning and collaboration.

· Directed capacity planning and management projects for Data Centers in North America and Europe (Co-locations).

· Collected capacity and performance data, prepared detailed reports and presented to the senior IT management

PTS Consulting, New York, N.Y.                                                                                        
11/2006 to 4/2008
Senior Project Manager/ Consultant
· Directed meetings with Senior Business Analysts and senior managers to understand different business process, process plans and functionality for a retail organization. Developed Integration Test Plans which was utilized by the functional team and the development team for performing detailed testing on business application.
· Managed a Business Continuity Process and Global DR project for Mizuho Corporate Investment Bank.
· Wrote detailed contingency and DR testing plans for Mizuho Corporate Investment Bank sites in US and Asia.

· Project manager in charge of network architecture and infrastructure assessment, inventory and design recommendations for an International beverage corporation. Coordinated all project objectives and budgets.

· Key member of consulting team working with Deloitte and managing twenty plus major dealers/ international banks and buy-side firms in implementing credit events, payment reconciliation, net cash and central settlement processes.

· Developed PMO management processes. Provided detailed dashboard templates for management updates.
Fortis Financial Services, New York, N.Y.                                                                          9/2004 to 11/2006
Senior Program Manager/ Consultant                                                                

· Developed action plans (tactical and strategic) to pass the audits for IT systems including hardware, software, network, Data Centers and physical and software safeguards for the Banks systems. 
· Reviewed existing policies, procedures and controls and provided guidance to meet regulatory requirements.

· Accurately isolated areas of risk and provided actionable recommendations for improvement and aligned IT security to overall business goals using National Institute of Standards and Technology as guideline.

· Established a formal PMO office for Information Technology in North America. Provided lead technical support for multiple network infrastructure projects including global DR, Business Continuity and Data Security projects. 

· Developed RFP/ RFQ and RFI processes and implemented Vendor management including financial planning.

· Managed new trading floor implementation. Implemented network and system infrastructure for 175 trading positions including low latency/ high frequency network and design.

· Developed and implemented capacity and performance guidelines for the IT department in North America.

· Implemented financial tracking and performance for IT projects. Interfaced with CFO for all IT budget requirements.

· Managed programs with budgets up to $20M; developed project plans, risk assessment practices, work breakdown structures, project score cards and dashboards for senior management.
JP Morgan & Chase Co., New York, N.Y.                                                                
3/2001 to 8/2004
Project Manager/ Consultant                                                                
· Managed global portfolio projects for credit derivatives (Investment Bank) and global credit card services for Retail Bank.

· Provide end-to-end global project management for migration execution from the business technology perspective.

· Managed resource plans and demand across all global projects. Provided financial plans for IT support functions.

· Provided expertise for Credit Card (VISA), ATM and POS services and interface development projects.

· Managed diverse eCommerce projects for a Retail Bank, Middle Market Financial sector and Investment Bank.

· Developed detailed dashboard templates for PMO office to provide accurate reporting for senior bank management.

· Designed, implemented and managed secure VPN connectivity processes for external vendors (offshore sourcing).

· Collected and presented status reports for the capacity and performance program to IT management groups. 

· Provided architectural and technical guidance for Retail Bank’s Data Center relocation projects within North America.

· Provided UNIX and AIX application development support, maintenance and productivity enhancements.

· Utilized Siebel, Clarity, various PPM tools, MS Visio and PowerPoint to provide world class reporting and tracking.
KPMG Consulting, New York, N.Y.                                                                               
 4/1999 to 2/2001
Consulting Manager, Network Services                                                                        

· Managed a large multinational application development and deployment project for a financial institution. 

· Responsible for planning, developing, and auditing Enterprise Systems Management and Telecommunications Management Network solutions. 

· Developed the Enterprise Information Technology Management / Network Operations Center (NOC) practices and products for various industries. Utilized Tivoli and HP OpenView automated tools.

· Managed product integration, architecture, technical requirement definition, quality assurance, acceptance testing and production deployment for a major MSO.
JP Morgan & Chase Co. (formerly CHASE MANHATTAN), New York, N.Y.      
8/1986 to 4/1999
Vice President, Acting CTO                                

· Implemented a large scale Network and Systems management using Tivoli, HP OpenView and CA automated tools. 

· Implemented a large scale server farm (UNIX/ WINTEL and Linux Severs) to support Retail Bank’s system operations.

· Responsible for Electronic Banking Business Continuity program and DR functionality, testing and reporting.
· Responsible for Credit Card systems development and deployment using systems development life cycle processes. Designed and implemented VPN infrastructure to support sourcing requirements for Credit Card services.

· Responsible for network planning and budget. Managed a $20M budget. Increased operating efficiency by 30%.

· Designed and build several large scale Data Centers and Network Operational Centers for Retail Bank in New York metropolitan area.
· Designed and implemented new Retail Branch/ ATM network in the NY metro area. Saved the Retail bank $500K per year and increased operating efficiency by 25%.
EDUCATION
Polytechnic University, New York
M.S.  Telecommunication and Computing Management, 1992
PROFESSIONAL TRAINING
Six Sigma, ITIL Practitioner, Wireless Internet and Mobile Commerce, Cisco Networking classes (CCNA), Internet classes (XML), Tivoli (T/EC, FW, DM) classes, HP OpenView classes, ITIL V3 classes, Clarity PPM
CERTIFICATES
Certified Cisco Network Associate (CCNA), Certified NetWare Engineer (CNE)
AFFILIATIONS
Center of Advanced Telecommunication Technology (CATF), Network Professional Association (NPA), IBM Wide Area Networking Advisory Panel, Member of Long Island chapter of PMI
UNIX, Linux, Windows 7, Office 2007, Microsoft Office 2010, Visio, PowerPoint, Microsoft Project, SharePoint, Lotus Notes, Outlook, SQL, Oracle, DB2, Security, ITIL, PMI, Clarity, HP Open view, Tivoli, Six Sigma Green Belt, Data Center consolidation, Network design, ATM, credit derivatives, Investment Bank, Retail Bank, Insurance company, EMC, NetApp, RAID, Cisco, Dell, IBM, SAN, NAS, NFS, CIFS, FC SAN, iSCSI, Storage Grid, Metro Cluster, Deduplication, Mirroring, Contingency, DR, BCP, VMWare, CNe, CCNA, Routers, Switches, FireWalls, WAN, LAN, MAN, Cloud, Secure Access, Secure E-mail and WEB, e-Commerce, Nexus, IBM Redbooks, 
