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Project Manager
Areas of Expertise
· Project Management

· Network Planning, Development & Management 
· Network, Midrange and Personal Computer Management 

· Office Automation 
· Client / Server Applications

· Business Process Reengineering 
· Management / Team Building 

· End User Training 
Technical Proficiencies

· Project Management Methodology (PMI/PMBOK)
· IT Infrastructure Standards (ITIL/ITSM) 

· Current Networking Security & Communications Infrastructure

· Setup and Maintenance of Windows 2003 Server & Win7/Vista/2000/XP Operating Systems
· MSOffice, MSProject, Oracle, MSSQL, .NET, Visual Basic, Lotus Notes, BlackBerry
Professional Experience:

2008 to Present - Freelance Consultant

Clients - Non-profit companies, personal contacts
Work done - Break-fix, network server setups (SBS, WS2003), PC setups

1999 to 2008 - Local IT Manager (70 – 300 users, 8 departmental staff)
Partner Reinsurance Company of the U.S. - Greenwich, CT
Developed tactical and strategic plans for information organization and management

Formulated business plans for local infrastructure resources with relevant recommendations  

Planned and executed global hardware and software deployments 

Conducted local infrastructure upgrades
Coordinated and delivered IT infrastructure services for all business units in Greenwich, CT

Managed $5M annual expense budget & $1-2M capital budget
Managed Service Desk: technical assistance and training recommendations for Greenwich users  
Served as business unit advocate to group IT (based in Zurich, Switzerland)  

Major Achievements: 
Led and developed full scale of MSProject plans including project scope of work, goals/budget & deliverables, staff planning & coordination, project deliveries, stakeholder progress reports and project closure for:

· Five full site expansions/relocations with no major interruptions to user community
· Establishment of global systems and network integration for PartnerRe's Greenwich office  

· Reinsurance software migration
· General ledger system migration
· Global network launch
· Greenwich office’s disaster recovery plan
· Conversion of the legacy cc:Mail application to Lotus Notes  

Migrated the PC workstation standard from DOS/Lotus to a Windows/MS Office  
Developed internal process and procedure for the infrastructure function using ITIL/ITSM  
Established a 'steady state' network environment, maximizing availability to 95.5%

Started an internal users' group and business oriented feedback loops  

Established internal standards and controls in accordance with Sarbanes-Oxley requirements        

1989 to 1998

Information Services Manager (50 – 80 users, 5 departmental staff)
Winterthur Reinsurance Corporation of America - New York, NY

Planned, organized and controlled management information systems
Developed tactical and strategic plans
Established, maintained and tested local disaster recovery plans
Executed all short and long term software development efforts
Managed local infrastructure upgrades
Maintained hardware and software platforms
Maintained the local help desk
Provided end user training

Major Achievements:

Led, developed and executed projects for:

· Initiated and implemented the corporation's formal disaster recovery plan  
· Planned and implemented a local area network (Novell)  

· Review, selection and execution of conversion to new reinsurance software
· Development of client/server applications to supplement new reinsurance software
Expanded department staff from two to five with segregation of duties  

Improved internal standards and controls  
Developed and implemented a corporate PC strategy  

Developed internal procedures for software installation, testing and user training  
Introduced document imaging  
1986 to 1989

Manager of Data Processing (30 – 50 users, 2 departmental staff)
Winterthur Swiss Insurance Company, U.S. Branch - New York, NY

Operated the data processing systems for the company’s New York office  
Developed short range plans and long range plans with the branch CFO  
Executed all short and long term software development efforts 

Maintained and upgraded all local hardware and software  
Provided help desk to the user community  
Participated in the coordination of the group's computing resource protection efforts

Major Achievements:

Led project to upgrade HP3000 minicomputer and resident reinsurance software 

Led, developed and executed project to initiate PC based electronic mail  

Established a Data Processing Department  
Expanded department staff to two and developed segregation of duties 
Established internal standards and controls  
Education: 
· Currently pursuing PMI certification
· Recent courses: Windows, Notes, Security Administration, Project Management, ITIL
· B.S. Degree in Business Administration from Saint Francis College
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