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Phillip W. Wilson
31218 NE Timmen Road, Ridgefield, WA 98642

PROFESSIONAL SUMMARYCertified in Product Development Management and Project Management with expertise in systems development, full developmer
project planning and implementation. Results-driven with an outstanding record of delivering multiple complex, cross-functional technology and system integ
projects on time and within budget. Experienced in working closely with business clients and technology personnel through all phases of the project life cycle
Demonstrated team-building, relationship-building and communication skills, with core competencies in: ??Product Development Management— 7 years
??Project Management - 15+ years??Contract and Resource Management - 10+ years

??Budget Management - 10+ years ??Change Management and Best Practice Methodology - 10+ years ??Client Relations - 10+ years??Needs Assessment:
Requirements Gathering and Business Analysis - 10+ years

EDUCATION

Product Development and Management Association — Project and Product Management Certification 2002

Lewis and Clark School of Law, Portland, Oregon -- JD 1998

Portland State University, Portland, Oregon — BA, English 1994

\

EMPLOYMENT HISTORY

Project Manager 5/09 to 11/11US Department of Transportation, Western Federal Lands Highway Division

Managed, designed and implemented IT technology solutions

Established the Division's Project Management Organization, Change Advisory Board and served as its Change Manager

Led development of several in-house development projects, coordinating multiple work streams of programming and database development, and providing f
guidance to team members

Participated in solution configuration and implementation; design, configuration, test, and production support and coordination to ensure successful deploym
customer applications

Managed client expectations through accurate and timely reporting

Proactively identified problems and developed problem-solving approaches and resolved conflicts and issues

Managed scope and activities to achieve client objectives

Interacted daily and developed and sustained productive relationships with client resources at multiple levels

Project Manager for major systems implementations:o ProjectWise Document Management Systemso Primavera P6 Project Management Systemo Maximo |
Systemo Microsoft Office 2007 Migration / Exchange 2010 Migration

Customer Program Manager 10/05 to 3/09Sun Microsystems
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Product development of High Performance Computing Systems

Direct customer-facing role defining customer needs, expectations and requirements

Managed design and build of High Performance Computing Grids productline

Business Relationship management

Managing cross-functional teams in design, implementation and integration

People Management/Team Building Leadership, Program Management, Strategic and Tactical Business
Decision Making, Business Process Architecture and Operations

Designed and managed build of dozens of Sun's entries in the world's Top500 SuperComputers rankings
Managed multiple concurrent domestic and international HPC projects, with budgets ranging to $10M+
Program Manager 3/04 to 8/05Freightliner (Contractor, Project Duration: 18 Months)

Managed large migration/conversion project, migrating engineering groups to new CAD software on time and under budget, working in an international envirc
Managed new application development

Managed budgets in excess of $6M

Introduced new project managementdisciplines

Project Manager for major systems implementations:

CATIA V5 AutoCADD software

Microsoft Sharepoint

Internally-developed Business Intelligence System

Program Manager 2/03 to 2/04Microsoft (Contractor, Project Duration: 1 year)

Managed MSN business partners, including managing fiscal relationship (payment of residuals, fees, etc.)

Wrote and developed two internal programs for culling customer rebate tracking, radically improving customer satisfaction and response times
Managed development of internal reporting tools for managing business partner relationships and customer support

Forecasted and reported financial impact of marketing promotions

Managed development of international reporting system for MSN distribution systems:

Partner Lookup Tool

CD Fulfillment System

Western Region Implementation Account Manager ~ 1/01 - 2/03IDE -- Integrated Development Enterprises (company closed)

Managed software implementation for all western US accounts in direct, customer-facing role

Extensive traveling throughout the United States, performing on-site client needs assessments, reviews and implementations

Managed budgets in excess of $5M, and delivered implementations on time and under budget

Product development manager for additions to IDE offerings suite

Managed company appearance at booths at trade show events, developing sourcing contacts, new customer contacts, etc.

On-site business analysis of product development practices and procedures, including conducting solutions design workshops and review of developmentc
time-to-market goals

Taught product development life cycle methodologies to client companies

Served as technical reference in pre-sales efforts, presenting customized product demonstrations using client specific research

Project Manager for major systems implementations throughout the US, across varying industry: aerospace, high tech, biochemical and heavy industrial man

Product Manager 1/00 - 12/00Etrieve (company closed)
Product Development Manager for additions to company offerings
Set product program direction and requirements, and ensured adoption of best practices methodologies

Planned, developed and executed releases and user studies for all new products and enhancements.
Managed diverse group of engineers, QA engineers and product managers during beta implementation; conducted intermediate code reviews.

Teacher, Computer Sciences 9/98 - 6/02Portland Community College
Taught several computer sciences courses, including distance learning
Developed and designed course curricula

Served as judge for statewide debate competition

Independent Contractor -2000

Designed and implemented national database for national breastimplant litigation; programmed complexclient data tracking and information retrieval progrz
Educational systems programming, maintenance, installation, management, analysis and design.

Managed association management system conversion for administrative agency, including RFP process, and full installation.

Designed and implemented network infrastructure, including internet connectivity; phone systems maintenance; systems design and installation. Installed ar
administered PVCS system for engineering group. Directed internet connection design team; designed and implemented ISO 9001 on-line documentation s
user support and training.

PROFESSIONAL SUMMARY

Product Development Management

NPDP Certification: New Product Development Professional Certification from the Product Development and Management Association. Certification in project
management with emphasis on product development management, relating to all aspects of the product development life cycle, including best practices and
methodologies.

Product Development: Two years Project Manager for a B2B product development management software company, focusing on nationwide implementation ¢
development methodologies and software, including creating core cross-functional teams, performing needs assessments, issuing statements of work, anc
coordinating and overseeing multiphase projects across multiple divisions at multiple client sites.

Product Development: One year of release management of software rollout and distribution for Freightliner Software, including building and managing a diver
development group. Coordination of rollout of product to dealers, including release coordination with other dealer systems, with significant dealer and vendor
coordination of QA efforts, pilot testing and final rollout.

Product Development: One year of product development for internal B2B systems at Freightliner Software, developing standards and practices for departmen
sites. Developing websites, training curricula, manuals, materials and schedules. Developing workflow solutions for automating intranet development proces
three-step staging system from development to staging to production. Developing new deployment strategies utilizing Microsoft Office 2000, Digital Dashboat

LR
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Program Management: Over three years designing, selling and managing global High Performance Computing grids for Sun Microsystems, including severa
largest computing systems in the world, as reflected at Top500 Supercomputer Sites (top500.org).

Fifteen years in Project Management

Managementin various information technology areas, including systems design and integration, product development lifecycle, and systems and business &
employing project management methodologies, product development methodologies and.

Four years as adjunctinstructor in Computer Sciences, Portland Community College
Document system design, implementation and management.

Undergraduate degree in English, underscoring excellent communication and documentation skills.

PROFESSIONAL SUMMARY
Project Management

NPDP Certification: Certification in project management with emphasis on product development management, relating to all aspects of the product developnm
cycle, including best practices and methodologies.

Project managementin various information technology areas, including: product development lifecycle, systems design and integration, and systems and bu
analysis, all employing project management methodologies and tools (MS Project, Visio, etc.).

Project development methodologies including PMBOK, Scrum, Agile, Waterfall, DCM, PACE and other PDMA methodologies.

Over fifteen years in Project Management in various information technology areas, including systems design and integration, product development lifecycle, a
and business analysis, all employing project management methodologies, product development methodologies and.

Four years as adjunctinstructor in Computer Sciences, Portland Community College
Documentation of system design, implementation and management.
Selected project management highlights:

Over two years as project manager for a US DOT Agency, managing Division-wide IT implementations. Established Division’s PMO and Change Advisory Boz
as Change Manager throughout. | introduced change management and project management methodologies to the organization as well as managed multiple
Division-wide IT project deliveries. Throughout, | provided weekly senior management reports, while implementing project management tools and standards
the Division’s project managementdiscipline.

Over three years designing, selling and managing global High Performance Computing grids for Sun Microsystems, including several of the largest computir
in the world, as reflected at Top500 Supercomputer Sites (top500.0rg).

Project Manager for a product development management software company, focusing on nationwide implementing of system installation, including creating «
needs assessments, statements of work, coordinating and overseeing multiphase projects across multiple divisions.

Project Manager for an internet startup, designing, implementing and coordinating beta releases and user studies, including developing programmatic apprc
beta, defining deliverables, analysis of customer feedback and response, bug-tracking and validation, to final release. Managed diverse group of engineers, (
engineers and product managers during beta implementation meetings. Administered version control system for beta implementation.

Project Manager: Systems design and installation for an internet startup focusing on electronic forensics, designing, installing and implementing entire initial
infrastructure. Design and installation covered all aspects of networking, including vendor coordination, facility layout planning, cabling diagramming, setup ¢
system and card-control security system. Designed and developed in-house CRM system, along with several other ad hoc software solutions, and webmaste
company's website.

Project manager for multiple projects with Freightliner Software, including: developing standards and practices for departmental intranet sites. Developing tra
curricula, manuals, materials and schedules. Developing workflow solutions for automating intranet development process through a three-step staging syste
development to staging to production. Managing software rollout and distribution, including meeting management of diverse development group.
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