
  (407) 430-2048     rdbonyadi@yahoo.com

MANAGER/CONSULTANT

PROFESSIONAL PROFILE

High performance leader with demonstrated expertise in driving successful on-time, on budget implementations of high impact projects in diverse environments. Proven ability to quickly understand business needs, ensure project alignment, and deliver solutions that provide maximum return on investment. 

ACCOMPLISHMENTS & QUALIFICATIONS HIGHLIGHTS 

· Project management experience at strategic, tactical, and operational levels.
· Over 25 years of career progression with 15 years in project management.
· Skilled interdepartmental collaborator and communicator, able to translate project complexity and gain buy-in from technical and non-technical colleagues.
· Excellent foundation in e-Commerce/EDI standards; strategic development of sales territories/regions based on business specific requirements for potential/existing volume/revenue and physical geographical size of area.
· Supply chain “re-engineering” for transportation divisions of major manufacturers, retailers, warehousing and third party logistics companies.

CORE COMPETENCIES
Business Analysis    	Project Oversight  	Vendor Negotiations
Account Management   	Prototype Presentation  	Project Plan Development 
Beta & Acceptance Testing   	EDI Standards Development  	Industry Competitive Analysis
Business Process Engineering  	Strategic Goals & Objectives Analysis 	Business Strategic Plan Development

TECHNICAL COMPETENCIES
EDI Translators: Gentran Mainframe; GIS; Mercator
EDI Standards:  ANSI X12; XML
Business Intelligence:  Crystal Reports; SQL; SharePoint; DB2
Industry Expertise:  Transportation; Logistics; Supply Chain; Manufacturing; Retail; Warehousing

ADDITIONAL RESPONSIBILITIES

CONFERENCE PRESENTER  -  UCC, VICS, DISA, TMC ITLC, Sterling Commerce User Conference and various industry groups 

BOARD OF DIRECTORS  -  TMC (Technology Maintenance Council); ITLC (Information Technology and Logistics Council); Sterling Commerce User Conference Advisory Board; Florida EDI

EDUCATION 

COMPUTER SCIENCE  -  UNIVERSITY of TENNESSEE, Knoxville, TN



EXPERIENCE

E-TEC, Longwood, FL 	2009-present
PRINCIPAL CONSULTANT / OWNER 

Cargo Transportation Services Inc., Tampa, FL 	2009-2009
VICE PRESIDENT OF INFORMATION TECHNOLOGY 


FedEx Systems/FedEx Freight/Watkins Motor Lines, Lakeland, FL 	1986-2009
SENIOR MANAGER SPECIAL PROJECTS
DIRECTOR of E-COMMERCE / EDI
MANAGER of E-COMMERCE / EDI
SENIOR E-COMMERCE BUSINESS/SYSTEM CONSULTANT
SENIOR EDI COORDINATOR
SENIOR SYSTEMS ANALYST

Martin Marietta Data Systems – Orlando, FL	1983 - 1986
SENIOR SYSTEMS ANALYST



EXPERIENCE

E-TEC, Longwood, FL 	2009-present
	
PRINCIPAL CONSULTANT / OWNER 
Managed all business and administrative functions; successfully acquired and completed projects for Fortune companies as well as many small to medium sized businesses. 
Led the drive for efficiency, predictability, and quality of project delivery across the enterprise to help meet business objectives. Provided leadership and governance of complex and mission critical projects. Optimized business processes, designed new business processes, and raised organizational maturity. Ensured compliance to various regulatory requirements and applied best practices. Utilized SharePoint as standard for document storage and revision control as well as change management.  Developed business model and executive presentations.

Company which provides strategic and technical expertise in various aspects of e-Commerce and EDI for companies.
· Played lead technical role in redesign of internal applications for several companies, which incorporated improved architecture design which provided increased flexibility when implementing new partners and new transactions
· Technical lead for assessment, gap analysis and complete redesign of EDI application interfacing with ordering and fulfillment system which exchanged information with large global corporate clients and one time purchasing clients.
· Analyst for development and implementation of EDI document and supply chain integration, which incorporated multiple manufacturing locations, transportation providers and warehouse management companies 
· Supported validation requirements while gathering and development EDI transactions standard X12 environments and non-standard informational exchange environments
· Analyst and technical support for migration of multiple divisions into single ERP system
· Documented and corrected errors, balanced on-hand inventory and updated stock numbers within existing internal systems
 

Cargo Transportation Services Inc., Tampa, FL 	2009-2009

Vice President of Information Technology
Experienced IT Management specializing in team building mentoring and strong development methodology knowlege. 
Computer consultant specializing in EDI and Electronic Commerce projects within Logistics, Manufacturing, Network Services, Retail, Software Development and Transportation Industries. Experienced in numerous applications including, but not limited to DB2 Interfaces and Gentran. 
Information Technology Executive with experience in diverse industry settings, including transportation, manufacturing, retail, and supply chain. Strong background in managing high growth environments, working with internal and external customers to deliver appropriate business solutions, and creating sustainable business practices for global enterprises.
Responsible for working directly with customers as well as internal support personnel to maximize the use of technology to improve communications and efficiencies in business-to-business communications. Also, responsible for providing consulting services to help customers streamline their logistics functions. 
Worked with several companies to help with product selection and or product optimization to ensure they maximized their information technology spend.
Experienced IT Application Development Manager specializing in team building, mentoring and strong development methodology knowledge.
 
Strengths include:  
Effective in building close knit loyal teams through mentoring and training.
Proven success in building and managing highly-skilled technical teams.
Develop and deploy innovative application solutions across multiple platforms.
Creates competitive advantages by utilizing cutting edge technology.
Strong project methodology standards to build innovative solutions in conjunction with customers.
Influences positive change across an enterprise. 



FedEx Systems/FedEx National Freight/Watkins Motor Lines, Lakeland, FL 	1986-2009

FedEx Systems/FedEx National Freight. Lakeland, FL 	2006-2009
SENIOR MANAGER SPECIAL PROJECTS

· Define key metrics for the purpose of goal measurements, track performance against goals, evaluate results; analyze past performance and determine new goals on a periodic basis
· Gather data using work sampling, operating systems and observation; analyze the data to develop recommendations; work with management to implement recommendations
· Provide education to employees pertaining to new programs, improvement plans, reports and processes through service center visits and sales calls
· Perform special assignments and project management for all Sales related projects
· Provide troubleshooting support to Sales
· Review new technology opportunities and/or system enhancements with Sales Department and assist in the development and implementation of schedules and plans
· Work closely with Sales Vice Presidents and local Sales management to define tactical and strategic improvement plans and processes, assist with plan implementation, conduct follow-up observations and develop necessary process changes 
· Reviews sales force automation processes for the each corporate general office and field, including new products and services, while developing ongoing reporting and processes to ensure the success of those products
· Develop communication pieces for corporate general office and field involving written, oral, recording and video presentation
· Develop ad hoc reporting as necessary and directed by leadership
· Participate as a team member or team leader on various Sales and HQ strategic projects
· Knowledge of cross functional departmental processes and their relationship to sales 
· Field sales knowledge and customer business process knowledge is helpful 
· Thorough understanding of all Sales center operations, LTL transportation and how systems may be used in Sales
· Proficient in all core business applications and other internal operating systems as introduced and educated
· Proficient in Crystal Reports, SQL Query and other computer aided data reporting tools made available to Sales.
· Analytical/problem solving skills
· Multi-task oriented with solid organizational skills and take initiative
· Teamwork focus
· Proficient in Microsoft Office (Excel, Word, PowerPoint)
· Excellent communications skills (written and verbal)



FedEx Systems/FedEx National Freight/Watkins Motor Lines, Lakeland, FL 	1986-2009

Watkins Motor Lines, Lakeland, FL 	1998-2006
DIRECTOR of E-COMMERCE / EDI

Leveraged business acumen and technical expertise to establish a department marrying business needs with technical solutions. Managed customer facing activities for Corporate IT Technology, Strategy, and Planning department including project valuation, budgets, cost analysis, business analysis, communication, root cause analysis, and outage management.
Directed, developed and mentored staff working on project and portfolio management projects for focused lines of business. Accountable for budgets, strategic planning, and governance. Utilized best practices, Microsoft tools, SharePoint document management.

· Partnered with senior management to clearly define organizational vision and determine alignment with corporate business goals. Communicated and inspired buy-in and accountability for program support across the organization. 
· Managed project team that created a data warehouse which collected information from multiple platforms into a central location.  Allowed for reports to be generated in a timely manner to satisfy service level obligations
· Investigated areas for process improvement; identified and analyzed current processes and group requirements resulting from the acquisition of five organizations. Determined the need to decrease the number of systems used; reduced redundancy and increased efficiency. 
· Drove customer engagement through the introduction of integrated solution teams, effective use of requirements analysis, and implementation of user “touch points” in application development. 
· Maintained a high degree of attention to favorable outcomes through identification of critical success factors and consistent application of tools and metrics. 
· Forged strong professional relationships with senior management; achieved recognition as an extended member of the senior staff; defined vision and acquired the resources necessary to support alignment with business needs and strategic initiatives. 
· Created and executed a successful business plan allowing e-Commerce to resell services internally and externally.   
· Created project management systems development life cycle and project templates to guide development and deployment of information systems and successfully achieve project goals.
· Developed methods focused on quality improvement, ROI analysis, cost analysis, and project justification; created the support system for a standardized release management process resulting in improved project quality prior to production and increased ROI upon completion.  
· TL and route optimization backhaul
· Supply Chain blueprints for 1 year, 2 year 5 year and 10 year direction for Fortune companies
· EDI via internet



FedEx Systems/FedEx National Freight/Watkins Motor Lines, Lakeland, FL 	1986-2009

Watkins Motor Lines, Lakeland, FL 	1994-1998
MANAGER of E-COMMERCE / EDI

· Managed all aspects of the corporation’s electronic commerce, logistics, and telecommunications areas, with budget oversight and staff.
· Expert in the design and delivery of cost-effective, high-performance information technology infrastructures and applications to address complex business problems. 
· Possess a broad range of practical expertise in supply chain, retail, manufacturing, logistics, sales, marketing, finance, process reengineering and customer service. Proven ability to match business needs with technology solutions and bring projects to completion leveraging leadership skills along with project planning, technical and business knowledge, team building and interpersonal skills. 
· Strong leader/motivator and team player. 
· Manage Development and Support of e-Commerce systems.
Managed support staff for the mainstream business system and several development teams for a variety of system platforms.
· Helped develop a business information services group to better handle front end project phases including scope, requirements identification and analysis using techniques such as JAD sessions, modeling and proto-typing. 



FedEx Systems/FedEx National Freight/Watkins Motor Lines, Lakeland, FL 	1986-2009

Watkins Motor Lines, Lakeland, FL 	1986-1994
SR  E-COMMERCE BUSINESS/SYSTEM CONSULTANT
SENIOR EDI COORDINATOR
SENIOR SYSTEM ANALYST


· Project Manager in the EC/EDI dept. Working with internal and external customer to provide electronic business solution. 
· Analysis of EDI partners, transactions and maps for migration to AI translator
· Provided requirements documents and data for developers, QA and business teams
· Provided technical support for business users during conversion to new translators
· Analysis of legacy applications and EDI transactions for migration to global system 
· Developed requirements documents for use by developers, QA and business teams
· Analysis for development, implementation and support of EDI and core business applications which incorporated multiple transportation providers and warehouse management companies 
· Developed, implemented and supported EDI and supply chain application which incorporated multiple manufacturing plants with transportation and warehouse management companies
· Developed database used to report and track document flow between manufacturing plants, transportation provider and warehouse management company
· Developed transactions to exchange details regarding customer orders, supplier shipments, shipment schedules, stock adjustments and on-hand inventory
· Developed role of  analyst correcting failed transactions and reconciling warehouse inventory during start up phase
· Initiated a strategic planning effort for requirements definition and development of multi-platform system responsible for exchanging EDI and other critical Shipping documents 
· Architected, managed and participated in the on-time development of multi-platform system responsible for exchanging EDI and other critical Shipping documents between local company, corporate headquarters,  customers 
· Conducted Gap Analysis of legacy EDI and integration systems
· Oversaw development and implementation of interim solutions for the seamless exchange of critical Shipping documents 
· Initiated development of Gentran translation maps for exchanging various Shipping documents
· Acted as mentor for internal resources regarding various aspects and functions of EC/EDI systems 
· [bookmark: endorse]Managed implementation of EDI documents for external National Accounts  and their customers
· Performed certifications of EDI documents on several customer (Wal-Mart, Costco, Sony, etc) web portal 
· Provided support and training to various external National/Corporate Account departments 
Martin Marietta Data Systems – Orlando, FL	1983 - 1986

SENIOR SYSTEMS ANALYST



Business Highlights

Supply Chain Management / Project Management

· Collaborated with organizational stakeholders; evaluated and analyzed data and business expectations to validate need and effectively present a business case to corporate executives. 
· Led the implementation of the first industry use of 2-D bar code technology in the logistics operations,  customer saved $50M a year as a result of decreased fines and accurately tracked cargo.
· Drove project team implementation of a supply chain software solution resulting in reduced manufacturing time from six weeks to made-to order. 
· Spearheaded expansion of organizational EDI use; achieved an immediate 10% cost reduction with increased impact within five years. 
· Developed additional EDI transactions needed to improve business processes within the Supply Chain
· Resolved issues with dock to stock transfers creating opportunities to progress to dock to dock transfers eliminated third party warehousing 
· Analyzed, defined, designed, managed and implemented processes for clents’ transportation requirements throughout corportate structure
· Transportation Industry representative  at DISA(Data Interchange Standards Association) ANSI (American National Standards Institute) X12 meetings.
· “Founding” participant for developing VICS EDI Architecture Guide outlining use of EDI transactions needed for Supply Chain
· Chair of XML work group for Transporation and Technical Assessment work group alternate



REFERENCES

Sr Mgr Special Projects
FedEx Freight System
“Regina is a driven individual who always has the customer and companies best interest at hand. A leader in our organization that was willing to think beyond normal realms to ensure that our ultimate customer was given a final product that was greater than expected.” October 24, 2009
Jeff Jones, Director of Receivables Management, Watkins Motor Lines
worked with Regina at FedEx Freight System 
Director of E-Commerce/EDI
Watkins Motor Lines
“In my VP of IT role, Regina was my key business partner in the EDI and Customer Reporting area. I found Regina to be very diligent, thoughtful and creative in responding to the needs of our customers. She managed a department which was the key liaison between the customers and IT in the EDI and customer reporting areas. She was very knowledgable of our IT systems, data structures, and databases and was able to find creative ways to provide information to customers when IT did not have the resources to respond appropriately.” October 20, 2009
Dennis Michael, VP of Performance and Information Systems, Watkins Motor Lines
managed Regina indirectly at Watkins Motor Lines 
“Regina did an outstanding job in directing all aspects of our EDI effort. We were able to use her expertise and focus on customer satisfaction to make our EDI service a competitive advantage. We could recruit new business by offering to help them become EDI capable. 

She was always easy to work with and focused on doing the right things right...” October 16, 2009
Bob Baker, Manager of Financial Systems, Watkins Motor Lines, Inc
worked with Regina at Watkins Motor Lines 
“I have had the pleasure of working with Regina on many projects related to Sales reporting, Sales training, and EDI. Regina is an extremely detailed individual and I would consider her to be an expert in her field. Her work and results are of highest quality.” October 15, 2009
David Hicks, Managing Director - Sales, Watkins Motor Lines
worked with Regina at Watkins Motor Lines 
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ADDENDUM OF SAMPLE OF PROJECT MANAGEMENT EXPERIENCE

The following information summarizes key professional Project Management experience at the Strategic, Tactical and Operational levels:

	PROJECT EXPERIENCE

	INDUSTRY
	PROJECT
	STRATEGIC
	TACTICAL
	OPERATIONAL

	Transportation
	Logistics Application
	Business Analysis, Business Process Engineering
	Project Plan development, presentation and oversight
	Account Management; Prototype presentation; Beta and Acceptance Testing

	Transportation
	Reporting Data Warehouse
	Strategic Goals and Objectives Analysis
	Cost/Benefit analysis; Technology assessment; 
	Account Management; Project Oversight, Documentation

	Transportation 
	eCommerce Guidelines
	Strategic Goals and Objectives Analysis
	Business Process and eCommerce Guidelines
	EDI Standards Development

	Transportation
	New  Business Development
	Industry Competitive Analysis; Business Analysis; Strategic Goals and Objectives
	Project Plan development; Cost/Benefit analysis; Business Process reengineering and technology assessment
	Account Management; Project Management; Vendor Negotiations

	Transportation
	Online Sales Force Automation
	Business Process Reengineering
	Project Plan, Cost/Benefit Analysis
	Prototype presentation; Beta and Acceptance Testing

	Transportation
	PDF 417 2-D Barcode Implementation
	Industry Competitive Analysis; Business Analysis; Strategic Goals and Objectives
	Project Plan development; Cost/Benefit analysis; Business Process reengineering and technology assessment
	Account Management; Project Management;

	High Tech
	Business Strategic Plan
	Industry competitive Analysis; Business Process Analysis
	Business Process reengineering and technology assessment
	Business Strategic Plan document and presentation development

	High Tech
	eBusiness Portal Evaluation
	Overview, Analysis
	Cost/Benefit analysis
	Client, consultant oversight

	Logistics
	eBusiness Implementation
	Strategic Goals and Objectives Analysis
	Project Plan Development
	Project Oversight, Documentation




	PROJECT EXPERIENCE

	INDUSTRY
	PROJECT
	STRATEGIC
	TACTICAL
	OPERATIONAL

	Logistics
	Business Strategic Plan
	Industry competitive Analysis; Business Process Analysis
	Business Process reengineering and technology assessment
	Business Strategic Plan document and presentation development

	Logistics
	Supply Chain Management
	Strategic Goals and Objectives Analysis
	Project Plan Development
	Project oversight

	Manufacturing
	Supply Chain Management
	Strategic Goals and Objectives Analysis
	Project Plan Development
	Project oversight

	Manufacturing
	Logistics Application
	Business Analysis, Business Process Engineering
	Project Plan development, presentation and oversight
	Account Management; Prototype presentation; Beta and Acceptance Testing

	Manufacturing
	Supply Chain Management
	Strategic Goals and Objectives Analysis
	Business Process reengineering and technology assessment
	Business Strategic Plan document and presentation development

	Manufacturing
	Business Strategic Plan
	Industry Competitive Analysis; Business Process Analysis
	Business Process Reengineering and technology assessment
	Business Strategic Plan documentation and presentation development

	Manufacturing
	Electronic Commerce Upgrade
	Business Process Reengineering; Software upgrade
	Business Process Reengineering and technology assessment
	Project Management; Software upgrade; Training; and User Documentation

	Manufacturing
	Customer Relationship Management Strategy
	Industry Competitive Analysis; Business Process Analysis
	Business Process Reengineering and technology assessment
	Business Strategic Plan documentation and presentation development

	Retail
	eBusiness Strategic Plan
	Industry Competitive Analysis; Business Process Analysis
	Business Process Reengineering and technology assessment
	Business Strategic Plan documentation and presentation development

	Retail
	eBusiness Implementation
	Strategic Goals and Objectives Analysis
	Project Plan Development
	Project Oversight, Documentation
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