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Rick Ward
Migration Engineer
recruiting@gniyes.com | 740-331-1375
	
	​​​​​​​​​​​​​​​
Summary – Migration Specialist, Project Manager, IT Manager, Team Lead, Technical Lead,  Systems Administrator
Experienced administrator with over seventeen years’ experience in Windows server management and desktop support with in-depth experience in varied IT environments.

Strong project management, proven customer relations from end users to CEO level. Strong problem solving abilities extending to such diverse industries as Telecommunications, Construction, Sales, State Governments, Call Center, Shipping, Financial, Energy and Exploration, Desktop break-fix support including extensive software and hardware support

Managed:       25 - Tier III desk-side technicians supporting over 3,000 customers in over 30 primary and remote locations, 

                       15 - Server Administrators and developers. 

                       95 – Tier I and II agents and supervisors for Fortune 100 Technical Support Call Center 
System administrator on multiple accounts. 

Designed, manufactured and built million-dollar construction projects. 

Proven people skills, adept at motivating employees, building teamwork, training, developing and mentoring employees for greater productivity and promotional opportunities. Consistently and successfully demonstrated ability to learn and adapt quickly to virtually any product, work situation or environment.


	
	Experience

Luca Technologies Inc. – Golden, CO                                                                   December 2010 – July 2011
IT Director – Managing complete day to day IT operations for Energy Company. 
Environment included 20 Windows 2003, 2008, 2 Exchange 2010 and 2 SQL 2005 servers plus approximately 100 Windows XP and Windows 7 desktop, laptops and virtual workstations.

· Implemented asset tracking and helpdesk system

· Initiated server 2003 to 2008 and Windows XP to Windows 7 migration moving toward standard platforms.

· Completed Exchange 2003 to 2007 to 2010 migration.

· Supported multiple scientific, geological and energy applications, Bolo, Petra, SCADA

· Acquisition, Testing, Deployment, upgrade and management of servers, SAN, workstations, phones, printers, software, testing equipment, firewall equipment, Wireless Access Points, routers, switches.

· Analysis and planning to increase network speed and reliability, remote location connectivity, patch management.

· Account management, licensing, renewals, hardware/software warranty and support and vendor management

· Re-Negotiated several accounts resulting in discounts and cost saving agreements with vendors. 

Dell hardware – Servers, Power Vault MD SAN, Routers and Switches, Laptops and desktops, Windows Server 2000, 2003 and 2008, SQL server, Active Directory, Exchange 2007 and 2010, VMware vSphere 4.0 and eSXI , ESET NOD32 Antivirus System, SonicWall and Juniper Firewall and Wireless AP’s, SonicWall Antispam, Symantec Backup Exec 2010, Windows 7 and XP OS, SysAid Asset manager and Helpdesk System, Apple Computers, iPad’s, Android and iPhone configuration and support, Spark IM, SCADA, Bolo WellPoint Systems, IHS Pertra, PI Dwights Plus, TIBCO Spotfire, fekete, 
I.H.S. Global Insight - Englewood, CO                                                               September 2009 – November 2010

Software Engineer/Systems Migration Specialist – Novell Networks/Hitachi to Windows AD/NetApp Migration Project
· Project G.T.R.O. (Get the red out) implemented 7 years ago to migrate all applications and data from Novell Netware 4.x,5.x and 6.0 utilizing Hitachi data storage to Windows AD environment on NetApp storage. 

· Identified multiple undocumented proprietary applications whose developers were no longer employed with IHS.

· Worked closely with application managers, end users, database administrators and developers in determining these proprietary applications functionality, connectivity and interaction with the international environment here. Interactions include interface and cross connectivity with: Windows NT 4.0 to Windows 2008, UNIX, CITRIX, Linux, Access databases, SQL and multiple versions of Oracle, and a hosted Mainframe applications.

· Successfully prepared and implemented my plans for each application, storage and data migrations. Accomplished migrations with minimal customer impact and or disruption of the workflow.

· Server Team lead on “Nines Project”: Identify servers supporting ”Top 14” products and develop plan for bringing all servers into compliance with new server build standards, security, antivirus etc. to achieve 99% availability.

Novell Netware 4.0 to 6.0, Windows NT4.0, Server 2003 and 2008, Active Directory, VMware 3.5, NetApp, Hitachi Data Storage HDS, IHS Petra, PI/Dwight’s Plus  

State of Colorado - Department of Revenue - Denver, CO                                                               
Network Engineer/Systems Migration Specialist – AD Migration, Exchange Migration and Consolidation Project

· Built new 2008 print servers, migrated all printers to new servers – and resolved complex print issues for proprietary applications and print operations 

· Located all personal shares, migrated and consolidated all from multiple locations, domains and operating systems and to 
(State of Colorado- Department of Revenue - Continued)
Windows 2003 Active Directory on new SAN storage while maintaining constant accessibility.

· Identified applications for migration, worked with application owners/developers to plan migration from NT4.0 Servers and Domain to Windows 2003/2008 servers in new Active Directory environment and new private 10-Dot network. Tested connectivity from locations all over Colorado and migrated the applications.

· Migrated NT4.0 server operations and applications to new equipment and Windows Server 2003 and 2008.

· Worked with Exchange architect/admin implementing Department of Revenue migration from Exchange 5.5, to Exchange 2003, then Exchange 2007, and maintain Blackberry connectivity, and install Barracuda Spam & Antivirus Firewall device.

· Created plan to move all servers and workstations from unmanaged to Symantec System Center for central management and monitoring. 

· Worked on initial plan to create and implement new Disaster Recovery Plan.

· Attended weekly manager’s Progress and Planning meetings for manager to apprise customer of team’s progress.

· Built 2008 Remedy test server for developers, recommended Remedy to customer for asset management and helpdesk system.

Windows NT4.0, Server 2003 and 2008, Active Directory, Exchange 5.5, 2003 and 2007, Blackberry Server, VMware 3.5, HP System Insight Manager (SIM), HP Blade Servers, Symantec Altiris Management Suite, Symantec System Center, Remedy
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  October 1996 to March 2009
______________________________________________________________________________________________________________________ 
IBM  ITD – Integrated Technology Delivery                                                           ___       9/2007 to  3/2009
IBM ITD - Financial Services Systems – Boulder, CO

Sr. Windows Systems Specialist - TCIM Deployment Planning                                                           12/2008 to 3/2009
· Windows specialist for team tasked with planning, testing and initial deployment for federally mandated implementation of TCIM (Tivoli Compliance Insight Manager) security reporting system for all IBM financial services customers.
· My Primary Account Focus – American Express Account
Tivoli Compliance Insight Manager reporting software for auditing and managing all privileged access to servers on all financial services accounts, Windows NT 3.51, 4.0 Server 2000, 2003 and 2008, Windows Active Directory

IBM ITD - ABM Industries Inc.- San Francisco, CA

Security and Risk Management Systems Administrator                                                                     9/2007 to 10/2008
Migrate customer from TIM to new version ITIM (IBM Tivoli Identity Management) clean up Active Directory from multiple acquisitions and mergers to prepare account for managing  from India

· Security, ID and Risk management services for Windows Active Directory, Lotus Notes, UNIX and AS/400 systems

· Cleaned up Active Directory problems from merger and acquisitions, migrated customer from TIM to ITIM and migrated services to India.
Tivoli Identity Management, Windows 2003 Servers, Active Directory, Lotus Notes, Exchange 2003, UNIX, AS/400, Remedy
_______________________________________________________________________________________________
IBM GS -  Global Services                                                                                          ___   11/1996 to 7/2007

IBM GS - Williams Energy and Production, Denver CO         

Sr. Systems Admin/Systems Migration Specialist – Data Center Update                                                   2005 to 2007                                                                             
Data Center refresh and server management for large oil and gas Exploration and Production company with primary data centers in Tulsa, Denver, Houston and Salt Lake City. Environment included over 550 Windows servers, and more than 20 Citrix servers. 

· Developed and implemented project identifying applications and requirements for complete refresh of all hardware for Denver E&P, remote sites and to update operating systems and more than double the size of the Denver Data Center over two years. 

· Migrated customer data and applications from ageing Compaq, Dell and HP servers to new IBM X-Series servers, Blade Centers/Blade servers, new SAN storage, Exchange cluster, application cluster, SQL cluster, ESX VMware server, new AIX/TSM server with small S2T, and integrated system with existing robotic tape library.

· Worked with DBA’s, application development, support personnel in migrating and testing applications and databases to new equipment and operating systems (Windows 2000, Windows 2003, Exchange, new file database application clusters, Terminal Servers, Citrix, VMware, Linux and AIX TSM)

· Built new Exchange server and assisted Exchange administrator in upgrade from Exchange 5.5 to Exchange 2003.

· Worked on major server consolidation project resulting in 51 per cent of all Windows servers virtualized on VMware and Windows 2003 operating systems. 
· Managed daily data center operations in Denver, CO, Parachute, CO, Gillette, WY Data Centers, and remote servers across US.
· Services included new equipment implementation for Windows, Linux and AIX servers and peripherals, SAN and  iSCSI Storage, implementing and maintaining nightly TSM backups, and file restorations.
· Initiated plan, and assisted IBM systems architect in designing a major expansion and creating a Parachute Data Center 

· Windows member of successful Disaster Recovery Team to implement and refine yearly PeopleSoft DR Exercise. 

(Williams Energy Continued)

· Helped develop and implement first successful DR exercise for William’s ERP Financial System.
· Provided Hands and Eyes support for all other teams and disciplines as the only onsite IBM employee.  Networking - Installed Cisco routers and switches, DNS appliance, Built server and installed MS Exchange 2003, Built AIX server with S2T SAN and attached to Tape Storage unit, UNIX / Linux teams,. Built Red Hat Enterprise 5.0 server with high end graphics card for GeoData interpretation.
Windows NT4.0, Server 2000 and 2003, Microsoft Clustering, Exchange 5.5 and Exchange 2003, TSM Tivoli Storage manager - Windows servers backup and restore to Tape Library and SAN to Tape, and  Disaster Recovery restore from offsite tape storage TSM backups of PeopleSoft and ERP applications and databases,  CITRIX, VMware 2.0 and 2.5, Symantec System Center, Petra, SCADA, GIS, Schlumberger Information Solutions (SIS), limited – (Red Hat Enterprise 5.0, Remedy,  AIX) – Hardware: IBM Blade Center/Servers IBM X-series servers, DELL, HP and Compaq Servers, IBM SAN, AIX Server/SAN/Tape Library, SNAP iSCSI storage, Cisco routers and switches, Remedy. 



	
	IBM GS - Server Administrator/Migration Specialist - CoBank, Denver, CO                                        2003 to 2005
Data Center server management, acquisition migration and management for large agriculture coop banking system reporting largest revenue of any Colorado company for 2003 and 2004
· Refreshed much of bank’s aging hardware, migrating from HP and Compaq servers to new IBM equipment

· Worked closely with test and development departments, application owners and support specialists to test and migrate  applications and data to newer operating systems (Windows 2000 and Windows 2003, Citrix and VMware) and new equipment.

· Built Citrix servers, worked with developers and application owners to setup and test applications on CITRIX/Server 2003.

· Built 2 ESX servers and 83 VMware virtual servers – Primarily new build, some via P2V migration.
· Adapted new IBM servers and equipment not designed to run NT 4.0, to operate with NT4.0 to host legacy applications that vendors were not updating to be compatible with newer Operating Systems.
· Assisted NetApp vendor in integrating new NAS storage system to replace the banks Shark SAN storage system.

· Migrated and integrated servers and applications from bank acquisitions, multiple servers moved to VMware (some new builds, some utilizing VMware P2V process) Tested Citrix on virtual server for development when not supported by VMware
· Maintained nightly TSM tape backups, migrated programs from banks acquisitions utilizing VERITAS tape system.

· Built, tested and recommended SUS system to Bank for patch management. 

Windows NT4.0, Windows 2000 and 2003 Server, Active Directory, VMware, Citrix servers and application sharing, TSM (Tivoli Storage Management), VERITAS tape system, RightFax, Proprietary Banking software, Symantec System Center, SUS, Remedy - Hardware: IBM xSeries servers, Dell, HP and Compaq servers, IBM Enterprise Storage Server (ESS) or Shark SAN, NetApp Storage.

IBM Project Manager/Team & Technical Lead/Server Admin  - State of California - Boulder, CO    2000 to 2003
State of California CWS/CMS Child Welfare Services/Case Management System

Project Manager/Team Lead — Server  refresh and OS migration project to migrate and consolidate over 560 OS2 Warp Servers down to 350 new Windows 2000 servers, and  migrate  over 17,000 users, programs and  printers from OS2 platform  to Windows 2000 without disrupting services over twenty-two week weekends.
· Project Manager and team lead for overall conversion to Windows 2000 worked closely with SOC project manager.

· Maintained daily and weekly progress reports and managed change control meetings.

· Implemented first Active Directory (Windows 2000) environment of any IBM managed accounts.
· Managed development team responsible for creating automated programs that migrated applications, data and printers from OS2 Warp to Windows 2000,as well as an SMS like program for delivering updates to proprietary database access program quarterly, Microsoft system updates and programs, Norton Antivirus definition updates over restricted SNI network for servers without internet access. Basics were incorporated into an IBM product marketed as VSM – Virtual Server Management that combined basic functions of SMS and MOM.

· Built Project server to host project plans for migration for access by all stake holders. 

· Implemented SUS server to manager Boulder managing servers, and employee workstations.
· Managed project to convert states network to private Ten-dot IP scheme.

· Upgraded 17,000 clients from MS Office 95 to Office 97

IBM OS/2 Warp Server, Windows 2000 server, Active Directory, Project Server, SUS, Norton/Symantec System Center, MOM, VMS(SMS), Exchange 5.5, Lotus Notes, Microsoft Office 95/97, TSM (Tivoli Storage Management)

	
	

	
	IBM Desktop/Project Team Lead/Tier III Technical Support -- Lucent Technologies, Denver, CO               1996 to 2000
Managed Desktop Support team of 25 tier II and III technicians supporting over 3,000 end users on multiple platforms and operating systems for Lucent Technologies south Denver Tufts campus and 30 remote locations.
· Supported a demanding customer base on multiple operating systems (DOS, Windows 3.11, 95/98, Windows NT 3.x/4.0/2000, UNIX, OS2) a multitude of standard business software and many proprietary programs, achieving compatibility, interaction and connectivity

(Lucent Technologies – continued)

· Worked with multiple VP’s, upper management and Lucent CIO organization regarding special projects, equipment refresh, cost saving measures ie. Standardizing hardware and software platforms, creating standard images for provisioning.
· Worked extensively with Lucent developers and application support specialists for many of their internally developed software applications
· Provided timely procurement, configuration and maintenance of personal computers, laptops, printers, cameras, scanners, plotters and maintained stringent SLA’s.               
· Implemented creative solutions for a complex support requirements. Prior to auto updates for antivirus products, created rudimentary version of SUS to auto update client AV definitions.  
· Assistant Manager in charge of recruiting, resume review and interviewing technicians for south Denver teams

· Project Manager: MS Exchange migration migrating over 4,000 end users from multiple mail clients to Microsoft Exchange * Y2K Remediation project for all South Denver Lucent locations * Windows 3.11 to Windows 95 and NT 4.0 migration of over 1,700 users * Windows 2000 migration of over 3,000 users from Windows 95 and NT 4.0  
Windows 3.11, Windows 95, NT3.51, NT4.0 Server and Workstation, Windows 2000 Server and Workstation, UNIX, Microsoft Mail, Exchange, Lotus Notes, Microsoft Office 4.3, 97, 2000, Project, and multiple proprietary Lucent software products, MacAfee AV (created auto update process for servers and desktop before McAfee had that functionality - basically early crude version of SUS), Symantec AV, TSM (Tivoli Storage Management), VERITAS Backup – Hardware:  Compaq, DELL, HP and IBM servers, IBM, Compaq, Gateway desktops, IBM ThinkPad, Toshiba, Compaq,  Dell, NEC and Panasonic Toughbook laptops – team provisioned/refreshed over 3,000 workstation/laptops on 3 year refresh

	
	Manager - StarTek Technical Services - Senior Technical Support -  Aurora, CO
                                    1995 to 1996

	
	Technical Support outsource company serving Fortune 500 companies. (Polaroid, Sony, FedEx)
Manager - Entex (formerly Random Access) - Customer Service/Telemarketing - Denver, CO               1994 to 1995
Major supplier of IT hardware, software, pc provisioning, technical training for PC’s and Macs and services.


	
	Education
VMware VCP Certification  (In progress)
Microsoft Certified Partner - Denver, CO
Colorado Christian University - Lakewood, CO
   CISM Computer Information Systems Management
Southwestern Adventist University - Keene, TX
    Biology/Chemistry Major, History/Religion Minor
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