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Skilled Technology Manager
Results oriented, highly rated manager with experience leading large virtual teams across multiple data platforms including Oracle on AIX and Linux, Microsoft SQL Server, ADABAS, and VSAM.   Release manager for the database area responsible for coordinating changes and problem resolutions for the team.  Responsible for the management of the contractors in the area and for interfacing with the various sourcing vendors.  Responsible for managing the area budget of $12 million.  Responsible for managing the area baseline projects in the Clarity Project Management System.
Certifications: PMP, Six Sigma Green Belt, ITIL Foundations
· Experienced manager with strong teambuilding abilities
· Excellent partnering skills with clients and vendors to achieve consensus and yield the desired results
· Solve problems with strong analytic and partnering skills to determine and implement a solution
· Use financial knowledge to oversee budget and stay within forecast
· Drive process improvement by applying skills and experience
· Strong expertise in support systems such as Econometrix (contractor management), Clarity (project management), Service Now (ITIL based processes) and Concur (expense management).

EMPLOYMENT HISTORY
1999 – Present
Manager, Database Administration 
TIAA-CREF
Manager responsible for managing team of 30 Oracle on AIX and Linux, SQL Server and Adabas database administrators supporting key corporate databases across the enterprise.  Responsible for overseeing budget, training, project management and ITIL processes for entire database area. 
Key Achievements
· Successfully led numerous projects for the database area.  
· Coordinated database team responsibilities for SAN migration and SAN switch migration projects.  This successful effort involved coordinating activities with Storage, Operations and Server Management teams for a year.  Work was done overnight during weekends.  This project resulted in a cost avoidance of $120K annually.
· Led Oracle upgrade project for upgrade of over 1000 Oracle instances from Oracle 10g to 11g across the entire SDLC.  This involved coordination with developers, testing areas and business areas.

· Led Adabas database upgrade project to upgrade Adabas to current release across entire SDLC.

· Successfully manage a cross discipline team of database administrators totaling 30 full time employees and contractors.  The team is in multiple locations and has successfully deployed the Virtual Team concept in order to meet the demands of supporting the Enterprise 24x7.   
· Responsible for coordination with corporate sourcing and contractor vendors for contracts of over 30 consultants
· Responsible for coordination of 24x7 coverage and on-call rotation for entire database team.  Also responsible for coordinating appropriate coverage for project implementations with application and technical areas.
· Responsible for oversight and coordination of all ITIL functions related to database management

Member of Change, Problem and Incident Management focus groups

· Responsible for successful coordination of weekly database change window with other stakeholders

· Represent database team at weekly local and main Change Approval Board meetings to coordinate scheduling and avoid any unnecessary impact

· Coordinate root cause analysis for any database problems.  Document root cause for senior management and ensure all action items are completed to avoid future occurrences
· Represent database team at weekly problem review meetings

· Successfully managed $12 million budget for database area
· Worked closely with corporate finance to ensure area remained within budget to supply spending forecasts

· Represented database area in yearly budget planning meetings.  Developed both baseline budget and submitted budget proposals for discretionary projects.

· Replaced email/spreadsheet based system with automated request system in Service Now.  This improved user experience, increased accountability and significantly improved the auditability of the process.

1984 – 1999
Manager, Database Administration
Leviton Manufacturing Co.
Responsible for managing corporate databases encompassing Electronic Mail, Marketing, Sales Orders, Warehouse Inventory, Payroll, EDI, Manufacturing Orders and Schedules and Bills of Material.
Key Achievements
· Oracle ERP implementation

Member of committee responsible for the implementation of Oracle ERP system

· Responsible for all database-related issues pertaining to the conversion and smooth transition from existing Natural/Adabas applications to Oracle

· Responsible for designing interfaces between Oracle applications and other mainframe systems

· Adabas (Corporate Database) Upgrade

· Install and test Adabas DBMS software and related products (Natural and Predict) in development environment

· Develop testing plan and plan for production migration.  Develop test plan and production implementation plan with applications development, operations support, technical support and business areas
· Corporate Email (Connect and Microsoft Exchange)

· Support Corporate mainframe email system

· Plan and implement conversion of Corporate mainframe email system to Microsoft Exchange

· Maintain interface between mainframe email and Microsoft Exchange for duration of conversion

· Management Database Query Tools (Decision Analyzer and Supernatural)

· Evaluate, install, support and upgrade Adabas end-user query tools used by Corporate Management to drill down into Corporate database

· Mainframe Operating System upgrades (MVS/ESA to OS 390)

· Install and test all database applications under OS 390 prior to operating system upgrade

· Conversion of all applications to current releases to facilitate upgrade

· Application Security Infrastructure

· Responsible for maintenance and support of Natural security application system

· Project Management (Multitrak and Project Management System developed in-house)

· Installation and support of Multitrak

· Supervise design and implementation project management system developed in-house

· Maintain and support project management system

· Year 2000

· Member of Year 2000 impact assessment team

· Formulated strategy and methodology to implement solutions to Year 2000 issues
· Designed triggers and stored procedures to implement changes and fixes to database

1981 – 1983
Programmer/Analyst
Bell Telephone Laboratories
Programmer/Analyst for MAPS (Mechanized Audits and Payments System)
EDUCATION
Queens College, City University of New York
B.A., Computer Science, June 1981
Dean's List 

International Institute for Learning, New York, New York

Project Management Professional (PMP), 2005
Six Sigma Green Belt, 2009
ITIL Foundations Certification
Linkedin Profile: http://www.linkedin.com/pub/robert-healey-pmp/a/28a/255

