ROBERT ROBINSON
585 West 214th Street, 2C  
New York, NY  10034
917.977.0468	          robinson.robert6@gmail.com

SUMMARY

Senior Project Manager with over 18 years of Information Technology and business management experience with key emphasis on data center infrastructure project management, messaging, Microsoft technologies, Active Directory, UNIX, vendor and client management.
	· Management Consulting
	· Business Development

	· Professional Service, Sales, Delivery and Client Management
· IT Strategy and Planning
	· Project Management
· Customer Relationship and Account Management
· Organization Design

	
	

	
	

	
	



PROFESSIONAL EXPERIENCE

UNICEF, New York, NY	 2009 – Present
Senior Project Manager
Senior Project Manager charged with global email migration from Lotus Notes to Microsoft Exchange 2007.  Project Manager drives establishment of new messaging environment utilizing Exchange 2007from legacy Domino 8.5. Migration required customized solution to address bandwidth constraints at international sites. Work around for inability to perform Active Directory Exchange schema extension required creation of staging AD utilizing Microsoft Forefront Identity Manager to synchronize AD environment with Notes LDAP to properly flow attributes to Exchange 2007. Accountable for the migration of 3000 legacy mailboxes in Notes environment to new platform utilizing Quest Notes Migrator for Exchange.  Recommends policies and establishes procedures to support the operations and maintenance of messaging architecture.  Responsible for the planning, end user training, and coordination between international business units. Project Manager is responsible for issue management and all concerns related to the migration effort.   

EMC, New York, NY
Senior Project Manager  						  		    	    2005 – 2009
Manages and monitors technical projects from initiation through delivery with budgets ranging from $15k to $5m. Evaluates business process implications of business requirements to mitigate risk. Performs business case analysis and translating business requirements into process/functional design/system solutions.  Leads requirements gathering sessions to complete business requirements and functional design documentation. Successfully works with IT peers to develop, test and deliver business solutions. Develops and maintains project plans using MS Project. Works with Functional Managers and Functional Finance group to determine required project application budget. Monitors, controls & reports on project expenditure against approved budget. Successfully manages end to end solution delivery process for significant projects with minimal supervision. Responsible for establishing communication plans and delivering project status by publishing high quality project reports and presentations using Visio and MS Project. Directs project team members assigned to the project and associated work tasks in a matrix environment.  Prioritizes and staffs technical team assignments and ensure cross functional representation on all projects. Manage all types of technical teams/projects: Microsoft Exchange /Active Directory upgrades and migrations (3000-20,000 mailboxes in global environments) including design phase through implementation, Blackberry Enterprise Server, Office Communications Server with PBX /voice gateway integration(500-10,000 users), VoIP, Lotus Notes migrations to MS Exchange, data migrations, Windows server installation/upgrades, EMC storage SAN/NAS, Backup, Recovery and Archive operations, High Availability/ Disaster Recovery, Content Management installations and upgrades: Documentum and SharePoint, or any other IT infrastructure-related projects.

Keefe, Bruyette & Woods, Inc.  New York, NY 						                     2003-2005
Project Manager    		 
Led multiple resource teams (directors, managers, architects, system administrators, client support staff) in the design, planning and implementation of technology projects. Develop standards and technology systems recommendations. Manage all facets of maintenance and upgrades of these systems and services, and perform product and systems evaluations. Manage projects and conduct project planning. Develop future technology plans, proposals, and other information documentation. Provide technical guidance to associates regarding tasks and responsibilities. Develop, implement and manage support of enterprise systems and infrastructure. Collaborate with management and technical teams; manage vendor relationships and services as required. Related topics and technologies including Server Consolidation, Storage Consolidation, SAN, Active Directory migration and Disaster Recovery. Led project team in the delivery of an email archiving solution, Active Directory implementation, Exchange 2003 implementation. This also includes retention management, mail storage management, discovery and litigation support, and regulatory compliance.  Create and manage project plans, including detailed and accurate estimates, scope documents (SOW), requirements, risk assessments, specifications, schedules, and budgets.  Coordinate with senior department members for assignment of resources. Facilitates effective workflow between business and  technology teams.

Health Insurance Plan of Greater New York 						                     2001-2003
Microsoft Exchange Engineer    		 
Responsible for all aspects of email infrastructure utilizing Exchange 2000. Implemented Active Directory and corporate wide email/fax solution. Supported 3000 users and over 100 servers in AD environment. Technical expertise in troubleshooting SMTP relays; IMS, MTA & replication issues, site connectors, x.400 connectors, DRAS; disaster-recovery planning & testing, backups with ArcServe & Veritas Backup Exec over a FibreChannel SAN; LAN design, Dell, HP, IBM & Compaq server hardware, Citrix Metaframe, Microsoft Proxy Server , Outlook Form Design,  Internet News Service; directory management, recovery & repair, Outlook Web Access; Exchange performance tuning; WINS, DHCP & DNS file servers; IIS web and FTP servers; Internet security; SAN, NAS & Fibre Channel disk array solutions.

Strategic Network Design, Morristown, NJ						                     2000-2001
Microsoft Exchange Engineer    		 
Lead Exchange Engineer, supported 10,000 mobile users. Responsible for server builds and maintenance.
Migrated 10,000 users from Connect:Remote environment to MS Exchange 5.5.Insures email delivery, maintains inbound/outbound traffic flow. Maintains and troubleshoots Site Connectors and Internet Connector
Trained Tier 1 and Tier 2 phone support staff and diagnosing and repairing Outlook 98 client issues. Daily Exchange Administration.

Lucent Technologies, Princeton, NJ						                     	       1997-2000
Microsoft Exchange Engineer – Team Leader    		 
Lead Exchange Engineer, supported 10,000 mobile users. Responsible for server builds and maintenance.
Migrated 10,000 users from Connect:Remote environment to MS Exchange 5.5.Insures email delivery, maintains inbound/outbound traffic flow. Maintains and troubleshoots Site Connectors and Internet Connector
Trained Tier 1 and Tier 2 phone support staff and diagnosing and repairing Outlook 98 client issues. Daily Exchange Administration.

AT&T, Princeton, NJ								                     	       1997-1997
Windows NT Administrator-Consultant    		 
NT 3.51 and Exchange 5.0 administration .  Server Performance tuning. Maintained file and print services Crystal Reports Server administration.

Johnson & Johnson, Raritan, NJ						                     	       1996-1997
Windows NT Administrator-Consultant    		 
Performed engineering and architecture design work for migration to NT 3.51 from Pathworks and Banyan Vines environment. Designed Multiple Master Domain structure and backup/recovery procedures.
Education and Credentials
Bachelor of Science
New Jersey City University                                                                                                                                                  1992

Professional Training: Global Knowledge PMP Boot Camp                                                                                   2005
Certified EMC Proven Professional			                   					   2008
Information Technology Infrastructure Library – ITIL Certified                                                                                              2009	    
Project Management Professional – PMP Certified                                                                      			   2009
