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IT PROJECT MANAGER / PMO CONSULTANT / PROJECT CONTROLS EXPERT
—Top Secret Security Clearance, Department of Defense—
Talented Project Management Professional offering 9+ years of successful IT Project Management, PMO and Project Controls experience managing multimillion-dollar technology programs and projects for various high-tech businesses, industries, and government agencies. Possess keen business acumen and proven leadership skills with a track record of managing cross-functional teams in delivering solutions that significantly enhance overall business operations. Critical thinker and skilled problem solver known for ability to maintain focus and follow through on “big-picture” goals. 
Skills & Strengths Sets include:
• Management – Hands-on manager with highly developed negotiation skills, experience cultivating strategic business partnerships, and fostering proficient team environments. Develops and maintains a strong team that stays focused on the project deliverables and deadlines.

• Consulting – Experience in quickly analyzing the clients’ business processes and offering sound solutions to burning platform issues. Excellent people skills, works comfortably with all levels of management to implement proven methodologies.

• Project Controls – Seasoned project controls veteran with technical strengths in Resource Utilization & EVMS analysis, using Primavera, MS Project, MS Excel, MS Word, and MS PowerPoint.  Provide training to Program Managers, Project Managers, and Control Account Managers (CAMs) in the areas of Earned Value (EV); cost, schedule and controls; and opportunity and risks management.
• Finance & Administration – Experienced in analyzing budgets, program and project financial analysis, forecasting Estimates At Completion (EAC), communicating with the functional customer, and creating user-friendly reports.

PROFESSIONAL CONSULTING EXPERIENCE
Energy Future Holdings (EFH), Dallas, TX
2011 – Present
Project Management Consultant for EFH Data Center Tower Lead

Managed process improvement and infrastructure projects.  Coordinated with IT Tower Leads and vendor tower leads on major process improvement initiatives.
· Developed and managed a team to develop detailed requirements for Configuration, Change, and Problem Management based on ITIL v3 and ISO 20000 methodologies and standards.  
· Coordinated with the outsourced IT Services group to define best-of-breed requirements for a future state of IT Services and Operations in the areas of Configuration, Change, and Problem Management
· Identified subject matter experts to contribute to the team and developed detailed questionnaires to incorporate realistic feedback on future state of operations and services
· Carefully managed the expectations of executive leadership as well as the IT Service vendor’s leadership

· Working toward next phase - detailed assessment the state of operations compared to requirements

· Initiated and managed the Windows OS Upgrade project – upgrade of Windows Servers from NT4/2000 to 2008R2.  
· Managed and coordinated deliverables from 2 separate vendors to assess servers for upgrade and design upgrade path
· Will continue to manage the build and deployment phase of the infrastructure servers and complete the design and business unit coordination for the application servers
Fannie Mae, Dallas, TX
2010 – 2011
Project Management Consultant for Technology, Infrastructure and Operations (TIO)
Managed infrastructure projects with 20+ team members and over $2 million in scope.  Worked with leadership during a major re-organization to help establish project management methodologies and overhauling business processes.
· Identified as the project manager early in the initiation phase for the implementation of Bit9 Parity Server, which is a whitelisting application designed to allow only approved software applications to be installed on work PCs
· Assisted Procurement to negotiate the software purchase and professional services agreement
· Led the Desktop Engineering team to stand up a pilot version in order to verify functionality
· Developed Initiation Phase project artifacts:  Project Charter, Scope Document, Risk Plan, Schedule, etc.
· Worked with stakeholders to streamline application deployment processes and software approvals

· Coordinated significant changes to the Fannie Mae Information Security policies for Desktop Security
· Completed an in-flight Remote Access Services (RAS) project utilizing Unified Access Gateway (UAG) platform to provide end users with remote desktop capability from any non-Fannie Mae computer using Internet Explorer
· Reined in an out of control project and ensured the project completed key deliverables on-time and on budget
· Introduced idea of conducting a pandemic exercise – increased product awareness and provided a load test that revealed critical configuration issues, which were quickly resolved
· Developed a SharePoint workflow for Pandemic exercise participants that required manager approval to work from home to test the RAS service during normal working hours
· Assumed control and completed a flailing Systems Management Server (SMS) migration to System Center Configuration Manager (SCCM) project
· Recognized a lack of adequate project requirements and insisted on a revised design document
· Immediately coordinated with external teams to ensure critical path items were coordinated
· Worked with key stakeholders to manage expectations on timeline of project deliverables
· Revised the project schedule and ensured each team member understood their responsibilities

B&W Pantex, Amarillo, TX
2008 – 2010
Project Management / PMO Consultant for Department of Energy (DOE), National Nuclear Security Administration (NNSA) Site
Managed an IT portfolio of projects with up to 28 team members totaling $2.6 million in scope.  Provided earned value management and project management consulting and training to PMO staff and IT leadership. Built credibility, establish rapport, and communicate with executive management, department leads and project team members.
· Provided PMO consulting support and provided project office leadership
· Established IT PMO earned value reporting procedures and metrics calculations

· Developed the executive “quad-chart” status reports and coached PMs on status techniques

· Ensured consistency and accuracy of projects by revamping project controls

· Recognized by management as Primavera expert and selected to train staff on project controls

· Overhauled a $1.7 million IT infrastructure project with 20+ team members that was disheveled. Project completed on schedule and on budget.  Migrated an entire Novell infrastructure to Windows standing up as many as 80 servers for classified and unclassified systems including development, quality assurance, and production environments. 

· 45 Windows servers and an upgrade of over 120 existing servers
· 10 Exchange servers and migrated 1.5 TB of email from Novell GroupWise

· 7 File servers and migrated over 6 TB worth of data without service interruption

· 4 Active Directory, 4 Print, 2 SCCM, 2 SCOM, and 6 SharePoint servers

· 2 Quest Archive Manager server with 100% backup of GroupWise prior to Exchange migration

· Negotiated contractual terms and managed a $325,000 subcontracted project for a mission-critical, plant-wide learning management system application upgrade
· Stood up a new instance of the LMS and migrated over 25 TB of data with zero data defects
· Cutover downtime reduced from 2 weeks to 4 days due to data cleansing and multiple dry runs
· Initiated, planned, and managed a $440,000 application server migration project with a team of 14 that involved a major upgrade of the VMware infrastructure adding 16 new VMware servers
· Migrated over 30 web applications from Oracle Application Server (OAS) to Weblogic
· Provided IT leadership at a steering committee established to revamp the mobile services for Pantex
· Worked with vendor to increase the network coverage from an average of -105 dBm to -72 dBm
· Analyzed pricing plan and negotiated rate reductions that resulted in a 60% monthly savings
Raytheon, Dallas, TX
2006 – 2008
Program Business Management Consultant for a leader in developing defense technologies. 
Appointed as Readiness Champion for SAP PRISM implementation project that resulted in on-time and on-budget go-live, recognized as “one of the best deployments in SAP history” by Deloitte SAP expert consultants. Provided project management and earned value consulting to Clients, Program Managers, and Cost Account Managers (CAMs) in areas such as earned value; cost, schedule, and control techniques; and PMO methodologies and best practices.  Ensured accuracy of EVMS data and provided management support for several multimillion-dollar projects.
· Headed Initial Baseline Review (IBR) of $5.5 million project and helped Cost Account Managers develop spend plans for their deliverables and guided entire team on earned value techniques; passed IBR, which was ANSI/EIA-748 compliant.
Electronic Data Systems (EDS), Plano, TX
2005 – 2006
Project Management Consultant for global business and technology services company.
Oversaw global software deployments to over 120,000 EDS employees in 3 major regions globally. Introduced project management methodologies and developed PMO artifacts that more accurately captured project status facilitating more effective project planning, risk management, and communications.
· Led initiative to institute corporate system development life cycle process for software and hardware management that resulted in significant cost reductions by eliminating services for unsupported systems
CNS-Inc, DHS, Washington, DC
2004 – 2005
PMO Consultant for Department of Homeland Security – Office of Infrastructure Management.
Served as PMO Team Lead managing contractor personnel from various vendors to achieve PMO goals and objectives. Assumed role of Contracting Officer’s Technical Representative (COTR) during government turnover. 
· Launched major initiative to inspect and verify over 3,800 end users’ IT and infrastructure assets that improved accuracy from 30% to 95%
· Managed $110 million budget for Office of Infrastructure Management that provided participating organizational components the most transparency they had ever seen
· Secured DHS-wide purchase agreement and significant cost savings by providing cost-impact assessment of copier machines and consultation of stronger contractual vehicles
· Played instrumental role during negotiation of highly sensitive bridge contract of over $1 billion
BearingPoint, NCIS, Washington, DC
2003 – 2004
PMO Consultant for Naval Criminal Investigative Service – IT Department.
Supervised full implementation of Primavera 3.0, including system integration, configuration, data population, end user training, and system administration. Established framework to implement high-impact PMO solutions and provided project office support of 45+ IT projects, resulting is impressively reduced project costs and timelines.
MILITARY SERVICE
United State Air Force, various worldwide locations and wartime deployments
1993 – 2003
Staff Sergeant / Paralegal – Received Honorable Discharge
EDUCATION & PROFESSIONAL DEVELOPMENT
George Washington University, Washington, DC
Completed coursework for M.A. in Criminal Justice with emphasis in Computer Fraud Investigations
Saint Leo University, St. Leo, FL
B.S., Computer Information Systems 
Certified Project Management Professional, Project Management Institute
Certified Raytheon Six Sigma Specialist
