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	Email: justsj9@yahoo.com
	• Cell: (646) 610-9595
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SUMMARY
PMP certified information technology professional with 12+ years of project management, complex systems analysis, design, implementation, support and software development lifecycle experience in Fortune 100 Financial Services industry. Uniquely qualified with broad experience in multiple areas including Business Analysis, Testing, User Experience, Process Design, and Workflow along with Service Oriented Architecture. Managed multi disciplinary teams and projects up to $5 million delivering cost effective technical solutions to corporate strategies and goals.
AREAS OF EXPERTISE
	· Project Management & Leadership
	· Business & System Analysis

	· Business Case Development
	· UML & Use Case Development

	· Resource Planning and Project Scheduling
	· Process & Workflow Modeling

	· Cost Benefits Analysis / Estimation
	· Integrated, Functional & UAT Testing

	· Scope and Risk management
	· Web Design & Usability

	· Relationship & Vendor Management
	· Object-oriented Analysis and Design

	· Process Improvements, Best Practices, Training/ Mentoring
	· Gap, Impact and Risk analysis

	· Requirements Elicitation & Management
	· Joint Application Development (JAD)

	· Data Warehousing
	· Rapid Application Development (RAD)

	· Rational Unified Process (RUP) & Agile Methodologies 
	· Financial Services & Banking Industry 

	· Waterfall & eXtreme Programming Methodologies
	· Retail and Manufacturing Industry


	· Knowledge of Investment Banking, Asset Management products & services in Trading Equities, Derivatives, Fixed Income, & Mutual Funds; Capital Markets, Wealth Management, Cash Management, Risk Management, Foreign Exchange Markets, Billing & Order to Cash, Retirement Plans, IRAs, Education Savings, Pension Funds, After-Tax Annuities, & Life Insurance


APPLICATIONS / TECHNOLOGY DOMAINS
	· MS Project
	· Telelogic DOORS
	· WinRunner
	· Business Objects
	· Mainframe

	· MS SharePoint
	· UML
	· LoadRunner
	· IBM Lotus Notes
	· Java

	· Open Workbench
	· MS Visio
	· SPSS
	· Oracle 11g 
	· PL/SQL

	· CA Clarity
	· Rational XDE
	· SAS
	· MS SQL Server
	· Visual Basic

	· CaliberRM /DefineIT
	· Excel / PowerPoint
	· LDAP (OPRA)
	· IBM DB2
	· ASP.NET

	· Quality Center
	· Serena PVCS
	· DTS
	· Siebel CRM
	· XML

	· PPM software
	· Borland StarTeam
	· ETL
	· PowerImage
	· TOAD

	· Irise
	· HP TestDirector
	· Oracle BI
	· OMNI Station
	


PROFESSIONAL EXPERIENCE

	Morgan Stanley Smith Barney, New York, NY 
	Financial Services

	Sr. Project Manager Consultant
	February 2010 - Present


Working with Retail Client Web Portal team (MSSB.com) on the Target Operating Model for the Morgan Stanley Smith Barney Joint Venture. The initiative aims to provide a more functional, efficient, robust, & user-friendly experience on the re-branded MSSB.com platform for legacy Morgan Stanley (LMS) & legacy Smith Barney (LSB) retail clients. 

· Managed & led teams of 20+ people, coordinating across multiple IT, Business units, Key Stakeholders & Vendors

· Responsible for planning, scheduling, & tracking multiple & concurrent projects & milestones. 

· Web front end, E-Commerce, Technology upgrade projects, redesigned financial applications, & internet/intranet web pages. Initiatives also included working on Capital Markets systems & Teradata Data Warehouse projects. 

· Followed standard Waterfall project methodology & governance model, phase gates, change request & issue escalation. Smaller projects followed an accelerated flow as an exception to standard project methodology. 

· Combined industry best-practice processes with templates and tools used across the organization

· Performed risk & vendor management, scope control, process improvement, performance tracking & reporting

· Coordinated with IT security, Audit, Compliance Legal, Marketing, Tax, and Capital Markets teams

· Complied with industry regulations, audit and compliance standards, promoted brand & better user experience

· Monitored & reported project accountability, status, schedule and financial forecasts

· Weekly & monthly activity summaries provided to Senior Leadership, Business and PMO

· Analyzed current procedures/data, improved functional flow, and completed product enhancements 

· Coordinated with business stakeholders, elicited business requirements, gathered input and feedback

· Documented business / functional requirements and use case scenarios to facilitate the development team

· Content Management projects for scheduled & ad-hoc communication

· Created integration / UAT test scenarios, performed integration tests, coordinated business testing 
· Worked with multiple tools such as MS Project, SharePoint, Quality Center, and Mainframe.
PROJECTS:

1. Trading Enhancements
The project objective is to achieve parity with LSB trading platform and drive increased volumes & profitability from client online trading services & commissions. This involves managing multiple LMS & LSB IT & Business groups from requirements definition through testing & deployment of solutions. The scope includes the online web-application, and a complex end-to-end set of trading support applications used by Financial Advisors, including Choice Select, Commissions, Financial Advisor applications (MS360), Margin, Gain/Loss, Capital Markets, Tax, Legal, Risk / Compliance teams.      

· Extend online trade capability to all trade eligible LSB account types including non-CG Advisory, non-Choice Select LMS accounts, and CAC Employee accounts.  
· Calculate commissions both on a per trade basis, & periodically on a schedule based on gross activity.

· Online & Financial Advisor entered trades operate under discount percentages as defined by the JV harmonized commission schedule. 
· Provide Trading for Equities, Options, & Fixed Income. Mutual Funds temporarily out of scope for the JV.

· Enforce suitability controls for options trading via FA/Branch Manager approval, trading restrictions including 90 day restrictions, Day Trading, Fed or House Call, Legal, Compliance and Risk restrictions. 

· Options suitability levels include Sell Covered Calls, Buy Protective Puts, Buy Calls and/or Puts

· Appropriate trade limits enforced by Financial Advisor for equity & options trading. 

· Provide access to Fixed Income inventory search including NET prices

· Address gaps in business rules such as modification of open option orders, functional & user experience changes to Order Entry, add ability to select specific Tax Lots when liquidating equity & option positions, allow purchase of IPOs the day they trade publically, extend Good to Cancel orders to 365 days, display detailed Net proceeds sales information on Gain / Loss summary, and provide minor enhancements to navigation of Order Entry, Order Status, and Order Summary pages.
· Upgrade & automate messaging & trading alerts functionality to provide parity with LSB. Messaging provides regular or ad-hoc information to clients on the Trading & Order Status screens, and Trading alerts notify clients of trade-related events such as order entry failure or a completion execution. 
· Support Audit Trail Log of Client Order entry activity

· Provide Entitlements to Financial Advisors / Registered Customer Service Associates to enroll a Client account for online trading.  

2. Market Data & Research Center, News & Price Alerts, WatchLists, Tools & Screeners
· Enrich the online channel experience for Market Data and showcase the world-class research and ability to understand client needs. Links to functionality added to the site to provide clients immediate access to actionable choices on Portfolio / Trading pages.

· The improved website provides clients with opportunity to do research, read updated news, and increase interaction with the Firm through Trading, viewing WatchLists, configuring News & Price Alerts, using Financial Calculators & Equity, Option, Fixed Income & Mutual Fund Screeners.

· The data is streamed by third party vendors such as Thomson Reuters & MorningStar, but hosted on MSSB data servers. 
3. Data Conversion – Trading & Historical Market Data track
· Provide Subject Matter Expert review on On-line Trading & Market Data for legacy Smith Barney client data conversion, and perform user acceptance testing for the Client site in the Mock test cycles.   
4. Post Conversion Online Communication, Training & User Experience
· Establish Pre & Post Conversion online reference pages to communicate conversion messages, advise on Client tasks, and train legacy Smith barney users on the MSSB Online platform. 

	Thomson Reuters, New York, NY 
	Financial Services

	Sr. Project Management Consultant
	November 2009 – February 2010


Project Manager / Business Analyst with Management Information Systems (MIS) team at Thomson Reuters
PROJECTS:

1. Electronic Invoicing Portal
· Online secure website to manage billing accounts, access invoices, download invoices into spreadsheets for easy reconciliation, make and print copies, merge multiple invoices into a single view, see invoices across multiple accounts and billing addresses, and get emails whenever new invoices are generated

2. OMBM - Order Migration Billing Management 
· Project Manager / Business Analyst for the Billing & Order to Cash group

· Data mapping, data cleansing, & migration of both Thomson Financial and Reuters legacy billing data to Siebel CRM

3. Legacy Billing Systems Management
· Analyze requirements & manage projects to complete defect fixes & enhancements to WildCat & Athena billing systems for clients in the Americas, Europe & Asia. 


	TIAA-CREF, New York, NY 
	Financial Services

	Project Manager & Business Analyst Consultant
	May 2007 – October 2009


Consultant with Web and eBusiness Strategy Solutions (WeBSS) group at TIAA-CREF. Worked with multiple tools such as Clarity, Open Workbench, CaliberRM, StarTeam and Mainframe.
MAJOR PROJECTS






   
   

1. Web Portal - Individual Financial Advisor & Individual Client

· Application portfolio analysis estimated 65% overlap in code / functionality
· Customer goals included sun setting 90% of Web Objects applications by 2009
· Reengineered web functionality and enterprise roll out of a web portal/personalization engine to enhance customer experience per internal control policies including Sarbanes-Oxley

· Individual Financial Advisor and Individual Client product suite deployed as federated portlets

· Applications serving individual audiences included Beneficiary, Email Preference Center, Allocations, Rebalancing, Transfers, Cancel Transfers, IRA custodial agreement, Participant data download. Products updated included Retirement Plans, IRAs, Education Savings, Mutual Funds, Pension Funds, After-Tax Annuities, Life Insurance. Backend systems include OMNI, Siebel & Mainframe systems.

· Applications serving financial advisors included IFA Portal, Portal Upgrade & Registration applications
· Success was measured by successful portal migration, better web analytics & personnel cost savings

2. E-Delivery Statements and Reports Redesign
· Improved user experience and increased e-Delivery adoption for over 420,000 customers 
· Operations, Risk, Compliance and Legal business areas impacted 
· Quarterly Statements, Transaction Confirmations, Tax Reporting Forms & Financial Reports redesigned.

3. Siebel Suitability Component Upgrade
· FINRA Rule 2821 required seller of deferred variable annuity analyse buyer’s financial background, disclose risks & benefits, & attest the recommended product is in the client’s best interest. 
· Rule affected IRA, After-Tax Retirement Annuity, Keogh, Lifetime Variable Select & Intelligent Life products. 
· Siebel rules engine, Front Office, and online enrolment web application were updated. 
4. Public Forms Center Management & Redesign
· Improved customer experience & reduced costs with use of transaction forms. Forms Center web pages were redesigned with different form views and categories, copy and instructions, highlighting online transactions. 

· Web analytics captured increased online form submissions, form downloads and sample forms usage. 

· Siebel and manual data collection/sampling tracked reduction in related call volume to National Call Center.

5. Learning Center Redesign
· Educational areas of public web site (Investing Basics, Retirement Planning, Tax Planning and Insurance) were reorganized to make it consistent with offline marketing collateral. 
· The project targeted decreased customer service inquiries, increased participant engagement in the Learning Center, and greater number of page views & user satisfaction via web satisfaction surveys.
6. Web Components of Company Launch
· Re-introduction of TIAA-CREF brand and solutions to its core market. Addressed web components that supported retirement planning and advice targeted to high potential mid-career and pre-retiree participants. 
· Success factors included driving over 9000 advice sessions, winning asset growth and retention of over $75M and over 268 new entrants in 3 target markets. 

	Del Papa Distributing (Anheuser-Busch), Galveston, TX
	Manufacturing & Transportation

	Sr. Applications Analyst / Project Management Consultant
	July 2005 - May 2007


· Worked with the Del Papa / AB e-business Technologies Delivery team

· Facilitated clients from different organizational structures through multiple working sessions to define and close on application requirements

· Worked with Information Architecture team, associated requirements with Irise models that served as a prototype of the proposed system

· Documented use case scenarios and detailed system requirements to facilitate the development team 

· Performed integration tests on the build and documented the UAT test scenarios

PROJECTS:

· Content Management Application & e-Commerce Portal solution for the entire AB team.

· Vendor Selection project integrating new off-the-shelf software with the AB sites to track usage metrics.

· Performance improvement projects standardizing the procedures and templates used by the team. 


	Waters Corporation, Milford, MA
	Manufacturing

	Product Support / Project Manager/ Business Analyst
	November 2002 – January 2005


· Automated and / or improved existing systems and reviewed system capabilities and workflow requirements

· Involved in defining problems, traceability and change control of product requirements in collaboration with project stakeholders from the business and technical areas using DOORS

· Performed ROI analysis to achieve performance improvements in business work flow processes, technology utilization, information search / retrieval, and document security and storage

· Defined CCR within the organization and managed documents within the SDLC lifecycle using Clear Case

· Involved in business cases and strategic planning support documentation

· Performed business continuity and disaster recovery planning

· Tested related business processes, supported end-users through training and post-implementation support
· Worked on multiple projects redefining the RUP process within the organization


	Noveon Inc., Cleveland, OH           
	Manufacturing

	Web Developer Intern
	May 2002 – August 2002


· Designed & maintained the Knowledge Management section on the organization’s intranet
· Developed utility web tools for management & employees for accounting, payroll & website management
· Designed website logos and emblems

	Al Jaber Inc., Abu Dhabi, United Arab Emirates              
	Retail

	Business Analyst
	March 1999 – July 2000


· Worked on an existing system to handle customers’ requests via the phone & fax. There was no interaction between the as-is systems & the new web system developed. The goal of the project was to improve the current business processes (BPI) to work more effectively
· Gathered business & functional requirements & converted them to technical requirements 
· Responsible for facilitating & arranging status reviews, JAD sessions, and business interviews 
· Implemented a structured system development methodology with emphasis on Rational Unified Process that dramatically improved productivity, reduced errors, and increased morale


	ICICI Bank, Kerala, India
	Banking

	Developer / Help Desk Analyst
	October 1996 – February 1999


· Developed & maintained client / server based application systems with Visual Basic, C++, and MS Access

· Managed the corporate websites (several separate sites running on multiple servers) and internal intranet using HTML/DHTML, Java, JavaScript, ASP, .Net, and COM/DCOM/ActiveX

CERTIFICATION / EDUCATION

· PMI Certified Project Management Professional (PMP®)




          Current
             

· Master of Science - Management Information Systems (MSM)
               

   2000 - 2002          

College of Business Administration, The University of Akron, OH
· Bachelor of Architectural Engineering 



                       

   1991 - 1996          

TKM College of Engineering, India

MEMBERSHIPS

· PMI New Jersey Chapter
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