
Stan Smith
Southlake, TX 76092
Smithent1@verizon.net
817-966-8169

PROFILE
Fourteen years professional experience providing IT Project Management services with an extraordinary record of delivering cost effective, high performance technology solutions for international corporations. Extensive qualifications in all facets of information systems methodology from design through documentation, implementation, user training, quality review, and vast network improvement. Consistently achieve and surpass project objectives through a dynamic combination of communication and technical abilities. An excellent record of delivering cost effective, high performance technology solutions for many international corporations.
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Smith, Stan
· Network advancement Leader
· Strong deadline & schedule analysis
· MS Project experience
· Business Analysis services
· Organizational Leadership
· Exceptional group guidance
· High-Impact planning & analysis
· System relocation Leadership


TECHNICAL PROFICIENCY
Operating systems
Windows Enterprise / 7 / 2009 / 2007 / 2003 R2 Server
Applications
Microsoft Active Directory, Microsoft SQL Server 2005 & 2008, Microsoft SCCM, Microsoft WSUS, Microsoft Office Pro 2010 / 2007, Microsoft Project Pro 2010 / 2007. Microsoft Exchange, Visio, Access, PowerPoint, Explorer. Veritas NetBackup, VMWare, Dameware Professional, PC Anywhere, Flexera AdminStudio, VNC, MSI, Remedy and Heat Trouble Ticketing systems.  Lotus Notes, Netware, Disk-Keeper, Data backup and recovery applications, McAfee Antivirus, SAP, Cisco VPN 3.6, ADP, DB2, Document Direct, Acrobat Professional, Hummingbird, SoftWise, etc.
System Hardware
HP Proliant DL 185 / 100, BL, ML servers & arrays. HP Storage Works MSL2024 Tape Library
DELL Network systems; PowerEdge 1950 III, R805, 2950 III, 2500 & 2600 servers. PowerVault MD3000, & 220 arrays.
COMPAQ; Proliant – 7000/DL3800/580/3600/ML370/1850R
Switches, Hubs, 10/100 Base T, IDNX 70/90 T-1 and T-3 Multiplexers, Modems, Channel Banks, Small Branch PBX’s, CSUs’s and DSU’s, Voice and Data lines.
Ten years experience installing, configuring and troubleshooting many facets of international network equipment.
PROFESSIONAL EXPERIENCE
TEK Systems, 6/2001 – 8/2011
IT Project Manager / Senior Network Specialist
Clients: FedExOffice, BNSF, Dell, PepsiCo, LaQuinta, Verizon, Dr. Pepper, Cadbury Schweppes, etc.
Skilled Project services with a strong track record of success in strategic planning and cost benefit analysis. Managed several teams for network infrastructure deployment, transport and operations with several major corporations. Developed and implemented strategic IT Project deliverables for complete network advancement with several major clients. Responsible for project team management through the final phase. Monitored operational project performance to ensure all clients satisfaction and future opportunities. 
· Development and full Leadership for network migration, deployments, logistics coordination, maintaining inventory databases.
· Planned, proposed, implemented and managed projects involving Active Directory integration with international corporations.
· Financial management of project budgets in excess of $15 Million
· Extensive experience leading systems transport both nationally and internationally.
· Consistently developed strong, sustainable relationships with partners and executive decision makers of Fortune 500 clients.
· Impacted business revenue through continual communications and liaison efforts with both project directors and sales team members.
*IT Project Management/ Network  contract services provided for several corporations within this timeline.

IBM, 9/2010 –1/2011
IT Project Manager
Developed and implemented project charter for presentation to corporate leadership. Worked to determine the scope for processes within each region. Review and recorded all team goals required. Set and held timelines for each service and team member. Designed, implemented, and adjusted various project plans for team satisfaction and service needs. Services set for business representatives around the world. Administrated proposed project schedules for representatives strategy through daily team reviews. 
· Network changes and development of Exchange servers for several network infrastructures.
· Business analysis and establishment of asset management, network services, and software systems.
· Simultaneously implemented multiple resources within a dynamic and versatile environment.
· International team Leadership.

United States Department of Homeland Security, 4/2009 – 11/2010
Project Manager / On-site Network Leadership
Led the relocation of the Immigration and Customs Enforcement (ICE) network to secure / hidden locations across North America. Implemented project timeline for the international network services principal automation and modernization program for improving data sharing across the U.S. Worked within the Department of Homeland Security (DHS). This was a mission critical effort necessary to meet ever-expanding ICE requirements.
· Set scope and control of tasks for onsite network installation of servers and domain migration at over 281 DHS sites within a 12 month duration. Managed all aspects of project throughout each phase.
· Assisting the Project team for the Department of Homeland Security to set the WBS and the charter proposal for a Novell to Microsoft Migration. Worked with their installation team both remotely and directly at several major sites.

Conexis, 3/2008 – 4/2009
[bookmark: _GoBack]Agile Development Manager / SDLC Leader
Prepared and managed software development teams for full project durations. Oversee project administrators and business analysts for development functions, including new service rollouts, customer relationship and time line fulfillment. Administrated Agile / Scrum project schedules for a development strategy through daily sprint reviews. Set scope for projects with an SDLC to reach the goals required. Set and held project timelines for each service and team member.
· Maintained project data for the purpose of effective project communications, sound problem-solving and eventual historical retrieval.
· Creating budget estimates for SDLC, RFPs, request for funding proposals in excess of $3MM
· Skilled teammate, leader and trainer, actively responsible for delegating responsibilities effectively while inspiring team members to reach their maximum potential.

Florist Transworld Delivery, 5/1997 – 4/2001
Network Development
Developed schedules for network system sales, implementation and services. Facilitated project training for corporate representatives, developed new project programs, and acted as liaison for project teams and direct florist organization. Hands-on experience in diverse leadership positions to earn progressive responsibility for all aspects of project management, business development and technical operations.
· Managing Procurement of all IT hardware and software, which included approving payment of vendor invoices, tracking invoices and payments, lease vs. buy cost analysis.
· Managing a hardware deployment and software upgrade for FTD International
· Ensuring that all ordered equipment had been deployed and installed at the customer site via asset control sheets, and tracking returned merchandise

EDUCATION AND CERTFICATIONS
· Business Administration, Northern Illinois University - DeKalb, IL
· Business Management, Judson University – Elgin, IL
· DELL Certification for IT Project Direction in network system advancement, development and services
· Department of Homeland Security Government Clearance
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