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PROFESSIONAL EXPERIENCE

VSR Group – Westport, CT. 
2002-Present

Sr. Executive/Owner – Project Management consulting firm
Privately owned Project Management Consulting firm specializing in supporting and delivering technology solutions.  Providing businesses with highly skilled technical Services for a wide range of roles within various verticals. Selling and supporting tactical as well as strategic services to clients to provide technical solutions using first-hand business and industry knowledge. Hunt, Sell, Deliver and support clients ranging from Fortune 50 to Fortune 1000.  Sold, managed and delivered process as well as the technical teams to the client.   Managed all aspects of project delivery from start to finish.  Built strong working relationships with all levels within the client’s organization.  Communication was the basis and the core for working with every client.  Performed the following:
· Built and project managed a world class technical team for end-to-end delivery to clients (Including full documentation).  Constant management of the engagements to ensure they were on schedule and on budget
· Strategized and managed numerous assignments relating to technical solutions (including SOW’s, RFI’s and RFP’s)
· Identified and Implemented strategies to provide qualified and diverse candidates globally for not only current requirements but also future projects.  This included Strategic evaluations of organizations
· Proactively communicated with both domestic as well as international managers (and line personal) to ensure clients were taking advantage of state of the art processes and tactics for a competitive edge
· Work with various clients and business units to establish TCO as well as long-term strategies for strategic problem resolution
· Delivered presentations to “Key” players within the client’s organization.  Broke down complex technical solutions into business initiatives (in some cases cost saving initiatives)

· Fostered long-term business relationships across all areas of the clients’ organization

· Negotiate (on behalf of clients) pricing with vendors on both software and hardware acquisition.  Partnering and communicating with Managers, Senior Management and Stakeholders as necessary.  Responded to RFP”s and built SOW’s.
Greenwich Technology Partner – White Plains, N.Y.
1999-2002
Project Manager/Senior Partner
· Responsible (P&L) for the Management, Sales, Marketing, Staffing, and Delivery of Technical Professional Services for a $7 Million Dollar line of business (grown from $800K).  Delivered professional services including Managed Services, Assessment, design, implementation and management of highly-technical solutions.  Service areas of expertise include Internetworking, Systems and Storage, Security, Network & Performance Management, Directory Services and Convergence.   Provided leadership, vision, strategy, and guidance for delivery of services.

· Development of a line of business and relationships to grow, sell and deliver to senior management (CEO’s, CIO’s, CTO’s).  Managed services to Fortune 25 - Fortune 1000 organizations.  Grew business from $900K per year to $7 million in sales.  Built strong relationships with global technology leaders (Juniper, Foundry, Netscout, F5, Cisco, Securant)

· Developed and implemented strategies to sell and deliver professional services.  Supported development of proprietary Netvalue Methodology.

· Complete and overall responsibility for over 60 engineers (including CCIE’s, CISSP’s, MCSE’s), hiring, project assignments, career development, performance evaluations, promotions, responsible for “Care and Feeding” of staff.  Responsible for day to day operations.  Developed and managed internal “Peer-to-Peer” program.

· Day to day as well as overall regional responsibility for the delivery of services including key metrics like quality of service and budget. Responsible for creating and delivering proposals (RFP’s and RFI’s) and statements of work (SOW).   Responsible for all aspects of client delivery.

· Built and deliver Client Engagement methodology to entire company.
CNS Group - Norwalk, CT
1996-1999
Senior Project Manager/Practice Leader – Strategic Group
· Senior Manager and Technical Liaison in charge of numerous client sites as well as internal and external staff (consisting of engineers and consultants as well as client managers).  Developed sales strategies and marketed high-margin services to leverage staff and products.

· Responsible for research and development of key strategic designs (and implementations) to improve business workflow and delivery of various technical models and configurations (including software development life-cycle).  Interfacing to the most senior levels (as well as inner circle) of management.

· Designed and developed Work Plans, Letters of Engagement and Statements of Work for a wide variety of industries and international clients including (NBC, Pepsi, Equitable, GE Capital, B.O.N.Y., Learning International, General Signal, People’s Bank)

· Developed and implemented best practices as well as creative strategies to accomplish numerous tasks ranging from reducing costs, organizationally structuring departments and growing businesses (these were delivered to both clients and internal staff, including sales, consulting technical and administrative)

· Leader of large-scale enterprise migrations (to Microsoft NT) and projects incorporating complete infrastructure evaluation. Responsible for plan, budget development and administration, staffing, delivery, testing and rollout
· Helped develop a new line of business that focuses on the strategic use of infrastructure as a business tool.  The methodology included the migration of existing structures, overall corporate business plans, as well as marketing strategies and logistics 

· Communicated technical issues to members of senior mgmt in business terms that provided understanding and clarity allowing them to align their IT departments with business strategies to gain a competitive advantage

· Practice Leader and main architect for all Project Management guidelines and processes used throughout the organization
societe generale/C.I.B.C. - New York, NY
1992-1996
Senior Business Technology Manager/V.P. of Trading Systems
· Group manager for installation and administration of a $2M Derivative Product Trading System.  

· Responsible for coordination of entire project from within the Technology Department including testing, evaluations and scheduling of system implementations.

· Full project life cycle including the development phase through implementation (including exhaustive test plans for fixes and enhancements).

· Co-manager for the re-engineering of a credit application into a client-server environment
· Interface to other groups on new technologies such as SQL Gateways and Image Processing.

· Lead analyst for determination of current and future needs of the Credit, Marketing, and Risk Management Systems.

chemical bank - New York, NY
1987-1992

International Business Systems Manager – Derivative PRODUCT TRADING SYSTEMS
· Manager of domestic and international (London and Tokyo) business systems

· Staff of Programmers and Business Analysts.  Managed domestic as well as international development team (London and Tokyo).  Lived in New York, London and Tokyo managing the Analysis, Development, QA and Change Management teams and delivery of product
· Liaison between the traders, back-office and the technology area (as well as outside vendors)

· Responsible for system administration and analysis of integrating and maintaining trader applications (Primarily Off-Balance Sheet Treasury Products)

· Coordinated performance analysis, modeling and tuning of the system for specific in-house needs

· Supplied design criteria including revaluation methodologies and accounting considerations

· Wrote and evaluated design specifications for changes to the system

· Managed the software cash flow and budgeting of system

Application Developer/Programmer
1983-1987

Bedford Systems/Fortunoff/Siemens Corp./Citibank

EDUCATION

AMERICAN MANAGEMENT ASSOCIATION - New York, NY
Certificate of Project Management
NEW YORK UNIVERSITY- New York, NY
Certificate of Risk Management
LONG ISLAND UNIVERSITY - Greenvale, NY
M.S. in Management Engineering

Concentration in Software Engineering

STATE UNIVERSITY OF NEW YORK AT STONY BROOK - Stony Brook, NY
B.S. in Computer Science

Minor in Environment, Society and Technology

INTERESTS

Long Island University, C.W. Post Campus
adjunct professor - Evening Program

· Taught undergraduate computer science courses for both majors and non-majors that included computer science and programming techniques for introductory, intermediate and advanced levels.

