Suresh Pallamreddy
951 N Benson Ln, Chandler, AZ 85224        spallamreddy@pivotalaz.com
          (480)777-0443

SUMMARY
Business and Technology leader with a focus on managing change and increasing profits. Fourteen years of management experience. Over sixteen years of work experience in areas including program management, project management, business management, Information Technology, P&L, contracts management, customer support, service desk management, network administration, database administration, telephone systems, application/web development, implementation, support, budgets, negotiation and strategy.
EDUCATON / CERTIFICATIONS

MS in Computer Information Systems, University of Phoenix, GPA 4.0, 2005

MBA, Arizona State University, GPA 3.81, 2001
MS in Building Design, Arizona State University, GPA 3.78, 1999

BA in Architecture, Amaravati University, India, First Class, 1991
PMI Project Management Professional (PMP)

ITIL V3 Foundation

Microsoft Certified Systems Engineer (MCSE – Windows NT 4.0/2000) 

Microsoft Certified IT Professional (MCITP – Windows Server 2008)

KEY QUALIFICATIONS

Leadership



Strategic Planning

Program Management

Project Management


Contracts Management
Negotiation

Operations Management

P&L



Vendor Management

Infrastructure Management

Cloud Based Services
Software Development

Web Development


Network Administration
Database Administration
Risk Assessment


Disaster Recovery

Telecom

Financial Analysis


Business Analysis

Budgets

Intellectual Property Audit

Software Licensing Agmts.
Service Desk Management
TECHNICAL QUALIFICATIONS

Windows 2000/2003/2008 Server
Windows 2000/XP/Vista/7
Active Directory (2000, 2003, 2008)
IIS 4.0/5.0/6.0/7.0


OCS 2007


SharePoint 2010
BPOS-D



SQL 6.5/7.0/2000/2005
Exchange 5.5/2000/2003/2010
Oracle




PeopleSoft


Scripting / Kixtart
UNIX (Sun)



RightFax 7.0 Server

Backup Exec

Seagate Storage Manager

Visual Basic 5.0/6.0 

.NET

VSS




SDLC



Firewalls
VPN




WinInstall 6.0/2000

McAfee TVD

TCP/IP




DHCP



DNS
Microsoft Access


Microsoft Excel

Microsoft Word

Microsoft PowerPoint


Microsoft Project

Microsoft Visio

Microsoft FrontPage


HTML



Cabling
Data Center



Storage


Crystal Reports

Symantec Ghost


LAN / WAN


Cisco Switches / Routers

Avaya S8300 Phone system

IP phones


Telephony
Web Hosting



SAP Business One

HEAT
PROFESSIONAL EXPERIENCE
Wipro/ Ensoftek (Microsoft Corporation)

Chandler, Arizona

    2010 – 2011
Deployment Project Manager (Program Manager)
Microsoft Deployment Project Manager responsible for deployment of Business Productivity Online Suite – Dedicated (BPOS-D) which includes Exchange, Office Communication Server, Live Meeting and SharePoint services. 

Responsible for managing multiple Microsoft project teams including Services, Networking, Data Center, support and corresponding customer project teams for each BPOS-D deployment.

Managed the migration of deploying over 22,000 seats from a global customer’s on premise applications (customer Data Centers)  to BPOS-D cloud based services (Microsoft Data Centers) for a large global customer.
Major project phases include planning for deployment, preparing for deployment and performing the migration.
Key activities in the planning phase include detailed discovery of the customer environment, defining the scope and approach for the deployment and developing the Master Project Plan.

The prepare phase involves preparing the customer environment for migration to the BPOS-D services. 

A typical activity in the prepare phase is Active Directory cleanup and deployment of co-located domain controllers in Microsoft data centers.

The migration phase includes a pilot phase and a velocity migration phase during which all users are migrated to the cloud.
Worked closely with a Microsoft Senior Engagement Manager (MCS) during deployment and transitioned to a Microsoft Technical Account Manager to manage the run state environment.
Pivotal Technology Solutions LLC

Chandler, Arizona



    2007 – 2010
Owner / Project Manager / IT Consultant
Founded and managed an IT services firm supporting small and medium size businesses with their IT needs.

IT Support services including network, server, desktop, Active Directory, infrastructure, installation and administration, web site development, database development and application development. 

Developed a highly capable multinational delivery team for outsourced services projects.
Business development activities to get services projects in Arizona.

Preparing project proposals in response to customers Request for Proposals.

Managed all aspects of the projects including initiation, planning, implementation and closeout while ensuring scope, time, cost, risk and quality requirements and the needs of the stakeholders are met.
Developed processes to improve project estimates, quality, and ensure timely completion of projects.

Scientific Technologies Corp. 


Phoenix, AZ



2005 – 2007
(IT) Senior Contracts and Sourcing Manager

P & L responsibilities for about $2.4 million dollars of Software Maintenance Agreements and services
Responsibilities include creating, negotiating and administering software maintenance agreements. 
Contract Management including review of contractual obligations and evaluation commercial alternatives for the company during responses to RFPs, development of new contracts, and modifications to contracts.
Working with Government and GSA software / services contracts.
Working with Operations to develop cost estimates for RFPs.
Working with Senior Management, Project Managers, Legal Counsel and vendors on contract matters.
Preparing RFPs and sourcing new vendors for supply of products and services for company or project needs.

Negotiating pricing based on identified Total Cost of Ownership elements

Acting as the primary contact for managing vendor or business partner relationships

(IT) Customer Support Manager
Manage an eight member Customer Support Group consisting of Information Technology, Documentation, Help Desk and Training departments of a Software Development Firm.
Manage software maintenance efforts across the organization (Help Desk, Development, QA).

Working closely with Senior Management (CEO, COO, CAO, CFO), Divisional leadership to support internal and external clients.

Creating negotiating and administering software maintenance agreements.

P&L responsibilities for about two million dollars (annual) of software maintenance agreements.

Increased annual software maintenance revenues by about forty percent.
Significantly improved customer satisfaction with level of Help Desk support as verified through surveys.
Responsible for managing IT department supporting five locations in four states (AZ, GA, NM, NH) with Windows, UNIX, Linux and Oracle Servers.

Conducted assessment of existing IT infrastructure, worked with various business units and senior management to identify business requirements and developed a technology plan to provide Technolgy solutions to meet business needs.

Upgraded and consolidated servers including Active Directory and testing servers.

Upgraded Internet connectivity by four hundred percent (400%) while reducing costs by twenty percent (20%) by implementing Metro Ethernet and negotiating new contracts for existing WAN links.
Responsible for Outsourcing Management including vendor selection, negotiating outsourcing contracts and vendor performance.
Developing and maintaining Software Licensing Agreements with help from legal counsel.

Assisting Legal Counsel with conducting an Intellectual Property audit and establishing title to our software products. 

Apollo Group, Inc., Phoenix, Arizona




2002 – 2005
IT Manager – Axia College
Project Management in a matrixed environment, organizing and leading teams of up to 40 members to implement IT infrastructure projects.
Worked closely with the Directors team of Axia College to determine business needs and with Corporate IT to determine existing and proposed IT standards and developed the IT infrastructure plan.
Managed the design, deployment and administration of IT and telecom infrastructure capable of scaling to meeting the needs of 12,000 students within five years.

Responsible for planning, deployment and ensuring optimal uptime for a server farm of Windows 2000/2003, Active Directory, IIS, SQL and Exchange 2003 Servers.
The Active Directory forest put in place for Axia College now supports over 200,000 users from the various Apollo Group institutions.

Experienced in managing application and web development projects in a .NET environment.

Projects including getting servers hosted in the Apollo Group data center and managing the required racking, cabling, and server build outs.

Working with Network Architects and engineers on network configuration, including firewall rules and setup of Big-IP Load balancers.
Developing hosting arrangements and OLAs with Apollo IT to host and administer various Axia College IT assets.
Providing inputs to Axia College capital budget and auditing inventory of physical assets.
Typical projects have involved managing deployment of IT infrastructure components such as servers, telecom systems (Avaya S8300 with IP phones), computers, printers, LANs and WANs.
Responsible for student network, computer systems and support of Axia College staff, student and faculty.
DFD CornyerHedrick, Phoenix, Arizona





1995 - 2002
Information Systems Manager
Managing the IT, telecom infrastructure and systems of one of the largest multi disciplinary design firm in Phoenix
Managing the consolidation of the IT systems of DFD and CornoyerHedrick 
Strategic planning, budgeting, negotiating and procurement for IT needs of firm

Analyzing costs/benefits of alternative products/technologies and upgrades

Financial Analysis of IT spending from a Total Cost of Ownership (TCO) perspective

Administering a LAN/WAN with 18 Windows NT/2000 Servers and over 160 Workstations

Project Management of IT projects relating to upgrades and implementing new technology

Working with internal departments, vendors, IT staff and senior management for successful implementation of Information Technology projects on time and within budget

Typical projects involved migration of Operating Systems, implementing messaging solutions, upgrading network infrastructure, changing accounting systems etc.

Securing Internet connections using Guardian Firewall

Enabling remote access by RAS, VPN and OWA and FTP

Securing network data using policies, group memberships and file and share permissions

Increasing network reliability by using fault tolerant hardware (RAID, UPS, redundant power supplies etc.) and distributing data across servers

Deploying and managing network printers, plotters, copiers and scanners

Preparing and maintaining disaster recovery plans and procedures

Establishing and maintaining WAN /Internet connectivity using Cisco Routers

Training and supervising IT staff and establishing network procedures

Phasing out Novell NetWare Server with Windows NT 4.0 Server

Migrating from Windows NT 4.0 to Windows 2000

Creating and maintaining logon scripts using Kixtart

Deploying software to workstations using Veritas WinInstall and Prism

Deploying Windows 2000 desktops and laptops using Symantec Ghost

Deployment and administration of multiple SQL 6.5/7.0/2000 Servers, Exchange 5.5 Servers

Backups and archival of network data using Backup Exec and Storage Manager

Developing and maintaining MS Access databases and reports using Crystal Reports

Managing the company’s hardware and software assets and software licensing

Computer programming using Visual Basic 5.0/6.0

Developing internal web sites using FrontPage and hosting them on IIS4.0/5.0 Servers

Planning, implementation and administration of a document management system using Adobe Acrobat Messenger and Apace Web Server

Network Administrator
Administering a mixed network with 9 Windows NT4.0/Novell Servers and over 120 Workstations

Preparing IT budgets and procurement of IT related products and services

Analyzing costs/benefits of alternative products/technologies and upgrades

Backups, recovery and archival using Seagate Backup Exec and Seagate Storage Manager

Building servers with components procured from multiple vendors/manufacturers

Creating and maintaining logon scripts using Kixtart

Migrating from Windows NT 3.51 to Windows NT 4.0

Deploying Windows NT 4.0 desktops and laptops using Norton Ghost

Migrating mail system from Microsoft Mail to Microsoft Exchange 5.5 Server

Planning, implementation and administration of an SQL 6.5 Svr. based accounting system

Deploying software to workstations using Seagate WinInstall

