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( Vincent R. Holness
17 Ridge Road ( Rutherford, New Jersey 07070 ( Telephone: (201) 625-5034 

Email: holnessv@verizon.net


SUMMARY
Technical and Financial Services Management with over 15 years of demonstrated success and growth managing multiple Projects, Networks, and Costs for current and new Technology Deployments.    Provide technology direction and operations guidance to implement new initiatives. Possess excellent staff management and exceptional project management skills. Effectively partner with project teams to foster effective proactive collaborations.

Expertise in:  Managing in a multi-vendor outsourced Technology environment, Vendor Service Level (SLA) Compliance, Workflow Automation, P&L, and Management Reporting.  Possess an in-depth ability to analyze an organization’s technology requirements, and then define and deliver cost competitive solutions that fortify growth and enhance profitability.  Telecommunications, Cable and Satellite experience.
Managed the projects, staff and costs for a Converged Global Infrastructure and Call Center while managing the consolidation of 52 major data centers and 1,500 servers generating a savings of $35 million, a 10% reduction in staff, and a 20% decrease in inventory while maintaining a 99% fulfillment level.  Additional strengths and capabilities include: 
	· Critical Path Project Management
	· Budgets Planning

	· Creating and implementing time tables
	· Strong Interpersonal and Collaborative skills

	· Customer Service Orientation
	· Process-oriented

	· Utilize Benchmark & Best Practice Techniques
	· Excellent oral, written and  presentation skills




SELECTED ACCOMPLISHMENTS

· Responsible for Business Plans, Network Deployment, Contract Negotiations and Management of two Global Networks and three Regional Networks including one cable network.  Each Network totaling greater than a $90 million capital investment, and generating a projected payback period within 24 months.
· Enterprise Data Center Design, Migration, Consolidations and Management:

General Dynamics: 

Eleven hundred (1100) NT, UNIX, Linux and Mainframe servers.

WFSI Healthcare Systems: 
Eight hundred (800)      NT, UNIX, Linux and Mainframe servers.

Alcoa Aluminum Inc: 

Fifteen hundred (1500) NT, UNIX and Linux servers

· Managed Associate Research Technology, auction technique to select MPLS Technology and Contract Negotiations generating a savings of $5 million per year over a three year period.

· Implemented various Management Tools (Cisco Works, SolarWinds, NetQos, Vantage Suite, HP OpenView, NetFlow, etc) to monitor network, servers and applications availability, utilization and latency.

· Managed the Design and Development of a Technology Center Disaster Recovery site.  Acquired the facility, designed the floor layout and network infrastructure.  Contract Negotiations: Assess and prioritize alternative solutions; evaluated financial impacts.
· Based upon best practices, developed standards and procedures for infrastructure implementation such as local area networks, systems/server configurations, application development and implementation, domain names, IP subnet administration, router/switch configurations, structured cabling (CAT 5 & CAT 6) specifications, VPN, site surveys, and Internet gateways which saved more than $20 million through systems integration performance. 
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PROFESSIONAL EXPERIENCE

Promedia,  Little Falls, NJ


   June, 2010 to Present
Project Manager  Coordinates with Sales, design group, engineers, cabling group, purchasing, inventory and distribution as well as the client to install network wire, wireless, patch management, security cameras and projectors systems throughout New Jersey.  Manages projects using MS Project (and AutoTask/NetSuite).  Manage on-time, on-budget by monitoring and controlling schedule, resources, scope and risks.  Creates and executes project work plans and revises as appropriate to meet changing needs and requirements. Identifies resources needed and assigns individual responsibilities. Manages day-to-day operational aspects of projects. Reviews deliverables prepared by team before passing to client.  Effectively applies project  methodology and enforces project standards. Prepares for engagement reviews and quality assurance procedures. Minimizes our exposure and risk on project. Ensures project documents are complete, current, and stored appropriately. Tracks and reports team hours and expenses on a weekly basis. Manages project budget. Determines appropriate revenue recognition, ensures timely and accurate invoicing, and monitors receivables for project. Follows up with clients, when necessary, regarding unpaid invoices.  Analyzes project profitability, revenue, margins, bill rates and utilization.






 April, 2009 to June, 2010
Participated in or reviewed Network, Project Management, Data Center and Disaster Recovery online seminars, webcasts and white papers.

	Pearson,  Old Tappan, NJ                              August, 2007 to April, 2009
	


Director, Telecommunication - Technical and Financial Management for over fifty US locations including Call Centers. Influence decisions based upon the strategic intent of the project. Manage negotiations, contracting, and facilitations for VoIP installs..  Manage Staff.  Manage Nortel/Avaya/Siemens/Cisco PBX’s and VoIP, Call Accounting and Voice Mail and Video conferencing. Manage network costs / billing / chargeback. VoIP Project Management; (Initiation, Planning, Execution and Closure) including time/resource/cost estimating/risk assessments.  Patch Management. Deliver projects on-time, on-budget by monitoring and controlling schedule, resources, scope and risk.  Manage the project team responsible for all phases of the project development and implementation process including analysis, design, development, testing and implementation for the client.  Prepare all required project documentation and ensure successful handoff to the steady state team. Work with vendors, contractors, consultants and global contacts. Procurement Negotiate contracts for network and services.
	CSC /General Dynamics.  Sterling Heights, MI  May, 2005 to August, 2007
	


Senior Manager, Network Services  and Projects - Account Management; P&L; Assessed and implemented technology-driven strategies align with global technology goals.  Present project solutions to key personnel and obtain agreement by key stakeholders.  Act as liaison with other departments. Serve as the communication link between the client and throughout the entire project. Ensure work meets best practices and service levels agreements.  Provide work assignments status and Management Dashboard Reports.  Manage/participate in network, server and applications projects.  Prepare MS Project reports/updates. Manage multiple, parallel projects using formal project planning techniques. Develop GANTT/PERT chart functions, implement life cycle project management.  Create SOW. Identify and categorize acceptable levels of risk and potential impact of risk factors. Patch Management. Manage Network architecture routing protocols, QoS, and WAN accelerators/compression.  Manage wire and wireless Network remote access and security including Firewalls, Access Points and IDS. Manage Nortel/Avaya/Siemens/Cisco PBX’s and VoIP, Call Accounting and Voice Mail and Video conferencing.  Plan, estimate and organize overall implementation of products while being applied in client environments. Evaluate, hire and manage resources. Work with technical teams to develop technical solutions.  Provide daily direction, motivation and support to project team. Work with vendors, contractors, consultants and global contacts. Assess and prioritize alternative solutions; evaluate financial impacts. Negotiate contracts for network and services. SDLC.
	Wheaton Franciscan Healthcare. Milwaukee, WI     Jan., 2003 to May, 2005
	


Manager, Network Services and Projects – Assessed and implemented technology-driven strategies align with technology goals.  Presented project solutions to key personnel and obtain agreement by key stakeholders.  Act as liaison with other departments. Serve as the communication link between the client and throughout the entire project. Provided work assignments status and Management Dashboard Reports.  Manage/participate in network, server and applications projects.  Patch Management.. Manage applications through the various life cycle stages from the sale through design and delivery. Prepare MS Project reports/updates.  Create SOW. Manage Network architecture and routing protocols.  Manage wire and wireless Network remote access and security including Firewalls, Access Points and IDS. Manage PBX’s and VoIP, Call Accounting and Voice Mail.  Plan, estimate and organize overall implementation of products while being applied in client environments.  Evaluate, hire and manage resources. Work with technical teams to develop technical solutions. Work with vendors, contractors, consultants and regional contacts. Implement HIPAA Audit requirements. SDLC. 
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	Alcoa Aluminum, Inc. Pittsburgh, PA                  April, 2001 to December, 2002
	


Manager, North American Telecommunications – Assessed and implemented technology-driven strategies align with global technology goals.  Present solutions to key personnel and obtain agreement by key stakeholders. Act as liaison with other departments. Serve as the communication link between the client and throughout the entire project. Ensure work meets best practices and service levels agreements.   Provide work assignments status and Management Dashboard Reports.  Provide daily direction, motivation and support to project teams. Prepare MS Project reports/updates. Manage multiple, parallel projects using formal project planning techniques. Develop GANTT/PERT chart functions, implement life cycle project management.  Create SOW. Identify and categorize acceptable levels of risk and potential impact of risk factors. Plan for project contingencies and anticipate variations affecting resources, successful implementation and revenue recognition.  Assign resources to ensure deliverables working tactical issues including: encryption, SNMP, Firewall configurations, VPN gateways, routing protocols, Patch Management. WAN/MAN/LAN design, Cisco/Nortel routing, LAN architecture, Wireless, QoS, MPLS, Centrex, PBX, VMX, cellular phones, ACD, Voice and Video over IP and, and Video conferencing.  Plan, estimate and organize overall implementation of products while being applied in client environments. Manage network costs / billing / chargeback.  Evaluate, hire and manage resources. Work with technical teams to develop technical solutions.  Work with vendors, contractors, consultants and global contacts. 
	Advanced TelCom Group, Germantown, Maryland (ceased business)
	2000 to 2001


Director of Transport/ Engineering Technology – Developed strategy and implemented technology-driven solutions for the deployment of DSL Technology services Projects in Maryland, Virginia, Connecticut and New Jersey.  Project Management; Manage Collocation costs and implementations.  Develop project plans and lead project teams in deployments. Contract Negotiations: Assess solutions; evaluate financial impacts.  Negotiate contracts. 
	Level  3 Communications, Newark, New Jersey
	1997 to 2000


Technology Project Director - Prepared Business case presentations to Senior Management based upon company’s technology goals and secured funding. Responsible for the Project staff, Network costs and budgets for a Fiber Optic Network and Gateway, Carrier Hotel and Repeater Site build-out in New Jersey and New York. Work with Sales and Marketing to determine products and marketability. Present technology business issues on projects; wire line; wireless; new encoding technologies; etc. Work with internal departments to set up new business infrastructures and to support early stages of operations.  Managed a multi-vendor outsourced Network and Telecommunications environment, vendor service level compliance review and metrics, 200 staff/contractors project staff, and 30 Vendors.    Project management functions; including developing project plans and leading project teams in implementation of the deployments. Contract Negotiations: Assess and prioritize alternative solutions; evaluate financial impacts. Participate in the negotiations of contracts for network services; and equipment purchases. 
	C-TEC (RCN) Corporation, Princeton, New Jersey
	1994 to 1997


Manager of Carrier Relations & Network Costs - Responsible for staff and staff development, Network costs and budgets, sourcing and negotiating IT SLA’s, contract compliance and monitoring vendor performance against standards, and business case presentations to Senior Management for a Regional Cable based Network.  Develop revenue and expense targets. Manage costs goals and deliverables. Assign resource to ensure deliverables and optimization opportunities. Set targets for staff members.  Manage employees with varying skills and experiences in Carrier Access Billing, Tariffs, Telecom Auditing, Accounting, Inventory, Carrier Relations and Agreements, Telecom Engineering, Traffic Reports and State and FCC filings.  Manage service and invoice validation and processing for local and Inter-Exchange voice and data invoices.  Developed Network Cost forecasting system, provided the A/P and GL interfaces and reconciled forecasts to actual.  
EDUCATION & PROFESSIONAL DEVELOPMENT
B.A., Government/Economics

Beloit College, Beloit, Wisconsin
Professional training: Alcoa University, Alcoa Leadership, Alcoa Our Story,

Alcoa Finance for the Non-Financial Manager, Alcoa Senior Manager Class, Six Sigma Greenbelt
Associate Research Technology (ART), Procurement, and Auction techniques

Technology Systems training: AT&T, Verizon, Cisco, Avaya,

Nortel, Octel, Alcatel, SBC Network, Equipment, Transport,
Level 3, Construction & Cable Installation

