Mr. Walt Jennings 

62 Tannery Hill Drive
Hamburg, New Jersey 07419




 

Primary Contact:  551-427-4888

Email: wjj0942@gmail.com 
Executive Project Manager with expertise and demonstrated success in the tactical execution of IT global strategies. Provided management leadership for Fortune 100 Companies over the last 20 years. Proficient in managing Global Operations comprised of 200+ technology associates in such areas as:

Areas of Excellence                                                          

	Strategic IT Planning
	Acquisition and Mergers (21)

	Global IT Outsourcing – RFP – RFI = SLA
	Project Management - PMP Certification.

	Procurement
	Service Delivery Management

	Data / Voice Telecommunications
	Voice / Data Contact Negotiations

	Data Center Migration (56)
	Vendor Management

	LAN WAN Server Build  
	Risk Management – Risk Mitigation 


A Strategic technologist providing a logical foundation of process, function, roles and responsibilities in the planning, delivery and management of IT services necessary to support business strategies. Focus has always been on reducing the bottom line and enhancing shareholder value. Created and successfully managed IT fiscal budgets ranging from $54M to $210M.
Experience:  Chemical, Finance, Media, Entertainment, Publishing, and Consulting industries.  
 SHAPE  \* MERGEFORMAT 



PROFESSIONAL EXPERIENCE

BT Global Services 
6/16/08 to 
Executive Service Delivery Manager 
Executive Delivery Manager for Kraft Foods 
Managed the Kraft Outsourcing contract by overseeing 74 technical associates who provided network engineering specific to WAN/LAN, Voice, Video, Mainframe, Desktop and Cellular services. Responsible for the development and execution of global communication plans between the Cadbury Schweppes Executive Teams and the BT global support teams including but not limited to critical path vendors.   Data Center consolidation was an integral part of the overall deliverable.  Consolidated five data centers into one and developed and implemented a disaster recovery plan to protect shareholder values.
This project was successfully controlled under a $24 M dollar budget. Responsible for weekly project management meetings that included financial reporting between all pertinent parties. Negotiated vendor Service Level Agreements (SLA) specific to all outsourcing towers. 
Key Areas of Excellence were:
Strategic IT Planning - Global IT Outsourcing - Vendor Procurement

Data/Voice Telecommunications - Disaster Recovery - IT Facility Relocations

Global Network Solutions - Cadbury Schweppes – Parsippany New Jersey
     03/01/06 to 6/16/08 
Executive Management – IT Outsourcing   

Based in Parsippany, New Jersey, Cadbury Schweppes is a leading Global Confectionary and Beverage Company. 
Global Network Solutions (GNS) provided executive managerial and technical expertise to Cadbury Schweppes in support of its strategic direction to outsource their Global Network. Established a joint team of professionals comprised of Cadbury Schweppes and GNS personnel to create a Request for Proposal (RFP) and a Statement of Requirement (SOR) for distribution to global network providers. Managed the outsourcing activities, which included evaluating the vendor RFP proposals leading to final selection. 
Created Global IT budgets, project plans and contract schedules such as but not limited to Statement of Work - Service Level Agreements – Transition and Transformation – Disaster Recovery. Supported Cadbury Schweppes legal entity in London specific to contract negotiations. Provided weekly presentations to Cadbury’s senior level management (CTO – CIO – CFO), maintaining a constant flow of communication with a focus on risk management and project plan accountability. 
Provided legal contract representation for Cadbury Schweppes legal advisors Slaughter & May located in London.  Duties were contract analysis, vendor analysis and vendor negotiations.  Prepared and managed the RFP process and negotiated the SOW and SLA in accordance with the terms and conditions of the contractual agreement.
On time – On budget – Zero Outages

BASF – The Chemical Company – Rockaway, New Jersey
    10/1/05 to 03/01/06
Executive Management – IT Strategy  

Based in Florham Park, New Jersey, BASF Corporation is the North American affiliate of BASF AG, Ludwigshafen, Germany. In North America, 2006 sales were approximately $11.3 billion and the company employs about 10,000 people. 
Providing strategic direction for BASF mission critical projects specific to Voice and Data Communications – Telecommunications Expense Management – Disaster Recovery – Global Network Engineering. Establishment of ITIL best practices specific to Change Management, Asset Management, Configuration Management, and Availability Management.

Responsible for the development and management of a Request for Proposal (RFP) for Voice and Data Networks, Telecommunications Expense Management, and Disaster Recovery.   Projects have been positioned to reduce the Operating Budget by $1.8M in direct cost. 

Established ITIL process for the Office of Procurement specific to Financial Management and Asset Management. Created and negotiated service level agreements for all managed services programs. 

Consolidated multiple data centers into one strategic corporate site.  

On time – On budget – Zero Outages

Great Atlantic & Pacific Tea Company - Montvale, New Jersey
     5/2004 – 10/2005

Executive Management - Disaster Recovery / Business Continuity Services 

Since 1859, The Great Atlantic & Pacific Tea Company Inc. (A&P) has fulfilled the shopping needs of families throughout North America with freshness, quality, variety and value. With corporate headquarters in Montvale, N.J., A&P operates and/or supplies 649 stores in the United States & Canada under 11 retail banners, which include conventional supermarkets, food & drug combination stores, and discount food stores. A&P employs 78,000 associates. Annualized sales volume is approximately $11 billion. The Company's shares are traded on the New York Stock Exchange, under the symbol "GAP." 

Providing leadership role in the development of a disaster recovery methodology for the mainframe, open systems, NT, Wintel platforms to recover mission critical applications and supporting infrastructure within a 48-hour timeframe from the point of a declaration of a disaster event. Recoverability services included but not limited to the creation of a Request for Proposal (RFP), RFP evaluation, vendor selection criteria, contract negotiations, service level agreements, project management through the establishment of a Project Management Office. 

Created and managed a project plan enabling the consolidation of multiple US data centers into the A&P Corporate Headquarters in Montvale, New Jersey.

IS Effectiveness Program:  200 Associates – Multiple Locations - Multiple Data Centers - Voice / Data Networks. 

Business Continuity Services: Elimination of “Single points of failure” 

Recoverability: Established First Time Program – Elimination of costly “Failover” approach – Business requirements versus Technical Infrastructure.

Business Impact Analysis: Determine mission critical application restoration requirements.

Kanawha Health Care Solutions, Inc. - Lancaster, South Carolina   11/2002-5/2004
Executive Consultant – Disaster Recovery / Business Continuity

Since 1985, Kanawha Health Care Solutions has a long history of providing quality products and outstanding service to our policyholders, agents and corporate customers. Kanawha’s net worth has grown by 12% per year to over $166 million while assets under management now exceed $660M.  Kanawha is one of the largest privately owned life insurance companies. 

Executive Management providing CIO services to manage a technology refresh focusing on the reengineering of the firm’s facilities and information technology infrastructure.  Performed a risk assessment identifying “single points of failure” capable of causing severe business interruptions and loss of revenue. Successfully designed and implemented risk mitigation strategies to re-engineer the wide area and local area network infrastructure by deploying an IP Telephony strategy for voice and data communications. Designed and managed the installation of voice and data communications, wiring closets, multi-mode fiber solutions and alternate power feeds. Strategically re-located data hubs, routers, and servers to eliminate single points of failure utilizing a diverse routing solution. Developed a Business Recovery Plan to restore mission critical applications and supporting infrastructure in the event of a catastrophic situation. Engagement extended to re-engineer the firm’s IT operations resulting in a 27% IT cost reduction by providing a technology assessment vs. business goals. Negotiated voice and data communication contracts saving Kanawha $11.3M over two-year period. Created SLA’s to establish vendor accountability & partnerships. Established HIPAA & Sarbanes Oxley internal process & controls methodologies. Developed Kanawha’s IT strategy for fiscal 2004 – 2005 & aligned core objectives to strategic IT products & services.

Reorganization Effort - Focused on organizational restructuring, systems convergence & rationalization, reduction & reassignment of 95% of Data Center Operations by developing a Request for Proposal with the focus on IT Outsourcing. Managed RFP Evaluation, Vendor Selection, Contract negotiations, and Service Level Agreements. 

Fujitsu Consulting -Edison, New Jersey                     

6/1999 – 11/2002

U. S. Director of Application Portfolio Management – Strategic Services

Fujitsu is a leading provider of customer focused information and technology and communication solutions for the global marketplace. Providing consulting services, IT management, managed services and IT solutions. 

Managed strategic accounts for the United States by developing partnerships with existing clients to ensure that all contractual obligations were met. Developed and implemented effective service level agreements and partnerships between Fortune 500 CIO’s and CTO’s in support of client’s business. Total client savings estimated at $10M. Managed the establishment of Project Management Office (PMO) for three Fortune 100 companies over a two-year period.  Established steering committees for the control of all projects over $25M in capital funding. Provided consulting services for the establishment of service level agreements to manage AT&T’s multiple business partners for residential service offerings. Engineered a LAN based software solution for the validation of service level metrics and revenue sharing methodologies. Accountable for product pipe line and service management, cross-products, cross-functional strategy, service delivery, support, vendor relations, IT standards & online systems within traditional Information and Technology organizations. Deployed a Program & Vendor Management Office, Data Center, Network management, Help Desk, Storage & Messaging facility for 5 Fortune 100 companies servicing 22,000 customers, partners & vendors.  Resulted in $55M in revenues.

Consulting Services - Managed multiple accounts for Benefits Realization, Value Management, Management Consulting, Knowledge Management, and IT Consulting.

Infrastructure Management – Outsourcing, Network Integration, Data Center Management, and Infrastructure Projects.
Solutions – IT Infrastructure Solutions, Financial Solutions, and XML Technologies. 

Cost Savings - Restructured data center operations technology spending aligned to the business strategic direction to lower cost, complexity & time to market by an average of 35% with a decrease in spending by an average of 33%.

Viacom / Simon & Schuster / Paramount Pictures-Old Tappan, NJ   7/1985 – 6/1999
Vice President Information and Technology

Viacom is a leading global media company, with preeminent positions in broadcast and cable television, radio, outdoors advertising, and online. With programming that appeals to audiences in every demographic category across virtually all media, the company is a leader in the creation, promotion, and distribution of entertainment, news, sports, music, & comedy.

Executive IT manager serving Simon & Schuster Publishing, Paramount Pictures, and Madison Square Garden.  The enterprise consisted of multiple IBM data centers serving over 50 publishing companies via a global T1 network.  Directly responsible for the personnel and technical mergers of over 56 publishing companies which was completed on time & within budget.  Managed the infrastructure that was responsible for Simon & Schuster being named Publisher of the yr from 1990-5.

Major Initiatives

Negotiated Voice Services Contract                    $4.5 million in savings

Negotiated Voice Services Contract                   $16.0 million in savings

Rightsized Data Center Operations                    $225,000 annual cost avoidance

Outsourced Corporate Print                               $175,000 annual cost avoidance 

Managed the technical mergers of 56 publishing companies over a 7-year period. Re-engineered and consolidated Paramount’s enterprise network to include Paramount Pictures, Simon & Schuster Publishing, Madison Square Garden, and Blockbuster Video. Established a World Class National Help Desk to support over 3500 employees. Created the firms first Business Continuity and Disaster Recovery platforms. Managed the implementation of two Open Systems AIX, Wintel data centers in the UK and Australia.

EDUCATION

BS, Business Management – FAIRLEIGH DICKINSON, New Jersey 
