WANDA W. TAYLOR, PMP, ITIL
wwtaylor7777@yahoo.com
Cell: 210-842-9511 

Vice President, Sr. Technical Program/Project Manager
· Over 14 years of Technical Program/ Project Management managing a wide variety of complex and highly strategic initiatives with large clients and customers including Citigroup, Dell, DOD (Department of Defense) Tri Service Infrastructure Management Program Office (TIMPO), USAA (United States Automotive Association), SBC Datacom, OG&E Energy Corp., Niku (Clarity), Genex Services, PlanView, IBM and BÖWE BELL + HOWELL ranging from several thousand to several hundred (100) million dollars in value. 
· Extensive experience managing, coordinating and deploying network infrastructure remotely for datacenter environments - DIT (Development Integration & Testing), DEV (Development), SIT (System Integration Testing), UAT (User Application Testing), PROD (Production) and COB (Continuance of Business) .
· Proven Project Management experience with proficiency utilizing PMI (Project Management Institute), CMM (Capability Maturity Model) Level 3 methodologies as well as DMAIC (Define, Measure, Analyze, Improve, and Control), ITIL Version 3(IT Infrastructure Library), Change Management, Lean Manufacturing Method and Kiazen Method. 
· Solid working knowledge of routing, routing protocols, switching, internet and general network architecture as well as experienced  working with Wintel and Linux Servers, Oracle database servers, Dell/EMC Network Storage (SAN, NAS and DASD), Mainframes environments and SharePoint Site Development. 
· Ability to identify project risks and implement risk mitigation strategies.
· Proficiency in project cost control, earned value and critical path analysis, CBA (cost benefit analysis) and requirements gathering and traceability metrics.
· Comprehensive experience creating Project Plans, Configuration Management Plans, Disaster Recovery Plans, Capacity Plans and Security Plans.
· Experienced communicator with ability to build strong internal and external customer relationships with all levels of business and technical management including the management of large virtual project teams.
· Extensive experience defining functional, technical and strategic requirements, identifying gaps to produce ongoing requirements documentation, managing test pilots for web and application software developments.
Detailed Professional Experience
Citigroup       


     
                                                                                   Nov 2007 – Present
Vice President, Sr. Technical Program/Project Manager - Remotely manage multiple technology infrastructure programs/projects across multiple portfolios many spanning multiple years.  Responsible for charter creation, budget creation and management, schedule creation, financial tracking, resource utilization, managing deliverables of multiple technology teams from design through closure including procurement, delivery and installation of required network infrastructure. 
DMS Documentum Project – Procure network infrastructure and SAN storage required to migrate current document repository from Hummingbird on a Wintel platform to Documentum on an AIX platform upgrading from Oracle 10g on Solaris to Oracle 11g on AIX.
EARTH Program – Glob al program manager and regional project manager for program to consolidate functionality of various EDD (Employee Due Diligence) applications into a single strategic global platform with confidential information remaining within each region (NAM, ASPAC, EMEA and LATAM).  Manage all program requirements, procurement of network infrastructure and delivery in each region as well as additional requirements for global NAM instance of the application.  
SSH Certification Training Module Project - Manage development and creation of training material engineered for System Administrators and Developers from proof of concept to online module delivery
Citigroup (continued)

     
                                                                                   Nov 2007 – Present 
Email Communication Tool Project - Procure network infrastructure to replace EOL Oracle migrating to SQL Server consolidating numerous databases while developing uniform front and backend processes for DEV, UAT, PROD and COB environments.

MATRIX Project – Increase number of physical servers and storage capacity to alleviate SEV 1 outages.

Remodel of Group Portfolio SharePoint Site Project - Analyze current SharePoint layout, assess gaps, identify requirements and create a more robust site for Management and Project Managers across multiply portfolios.
Palm Beach Relocation - Successfully managed requirements analysis, construction, network infrastructure procurement, installation and relocation of existing private bank branch. 

Clearvision Project – Successfully delivered new physical network infrastructure and implemented both Wintel and Linux environments (DEV, UAT, PROD and COB) including SAN provisioning and database migration within 60 days, meeting customer’s aggressive timeline. 
Tealeaf and Art Advisory Project – Successfully procured and deployed of new physical infrastructure including procurement of 1 TB of SAN, new database creation and data migration. 
Private Bank Network Refresh Project – Successfully monitored analysis and upgrade of more than 26 private bank locations including riverbed installation required to optimize WAN connectivity.  

MSSB Decom Radio FCN Equipment at 388 Work Separation Project – Successfully removed Radio FCN Broadcast booth equipment and associated equipment relocating hoot cabinets to offsite location.
MSSB Multimedia Support Infrastructure Migration Project - Successfully migrated multimedia feeds (SBTV, Radio FCN, DR Etc…), decommissioning branch network equipment required to migrate Citi infrastructure to Morgan Stanley.
MSSB Silver Spring Radio FCNDR Server Replacement Project – Successfully replaced end of life Radio FCN DR server with VBrick device.
MSSB SOE VDI Solution  - Successfully delivered MSSB SOE VDI Solution to allow access to 1000 JV (Joint Venture, both legacy Smith Barney and Morgan Stanley) users for tactical solution insuring network access met Citi’s requirements for separation and security in a three month timeframe.
MSSB Flex Upgrade Projects – Successfully deployed network infrastructure to support the new SBA Plan Review application requiring new iPlanet, Siteminder SSO and JVM instances in DEV, UAT, PROD and COB. 
tableBASE Conversion Project - Successfully managed deployed of tableBASE moving from version 5 to version 6 spanning over 3 years and involving more than 40 applications across Citi on Smith Barney LPlex requiring a live production cut with no viable backout plan available to compensate completed 2 “Dress Rehearsals” at SWCD (Southwest Datacenter) DR site prior to go live.  

Advent Safety & Soundness Project -Successfully deployed generic redesign of DB2 instance. 
Performance Unification Platform Project -Successfully procured deployed DASD for new in-house mainframe application used for reconciliation of source systems on the mainframe environment with a growth rate of over 3,000 cylinders a day.  
Charles River Project -Successfully deployed new network infrastructure, managing migration of existing data to new version of Charles River on DEV, UAT, COB and PROD. 
Data Obfuscation Project -Successfully provided program level oversight for project requiring obfuscation of sensitive production data used in DEV and UAT environments using Ab Initio to mask DB2 data on the mainframe required for Audit and Information Security compliance.  

Business Management System Project -Successfully implemented new in- house mainframe application requiring development of database design, optimization of SQL, capacity and performance testing of production size UAT environment requiring of 7.5 TB of DASD to house 6 years worth of financial data used by Smith Barney Branch Financial Analysts.

SAS BI Project -Successfully implemented SAS BI on DB2 Mainframe environment within a two month time period. Received two awards for outstanding deployment of a new technology (Qtr ending 12/07& month of 01/08) 

VOE (Voice of the Employee) program – Volunteered 2009-2010 in VOE (Voice of the Employee) program.  Program which focuses on ways to improve employee satisfaction within Citi, received award for volunteer work.  Submitted winning tagline “Be the difference”, the organization’s VOE publication “The Buzz” in 2009. 
Dell, Inc 

 





                           May 2005 – Oct 2007
Contractor though Spherion May 2005 - Jan 2006 - Employee Jan 2006 – Oct 2007
IT Logistics manager  for GMFSC (Global Manufacturing Fulfillment Supply Chain) Responsible for managing logistics of large cross-functional projects/programs acquiring hardware for new and existing manufacturing facilities worldwide while adhering to PMI methodologies and CMM (Capability Maturity Model) level 2.
· Manage Linux Engineers, Wintel Engineers, Network Engineers and Architects, MQ (Message Queuing) Engineers, Weblogic Engineers and DBAs (Database Administrators) to create documentation used during PAR (Platform Architecture Review) to acquire project hardware, coordinate and negotiate TAGS (Technical Architecture Global Standards) compliance, facilitate and coordinate SAN (Storage Area Network) requirements.
· Manage hardware requirements and recommend alternative solutions such as using VM (virtual machines), use of Weblogic, IIS (Internet Information Server), Database Farms in DEV (Development) and SIT (System integration testing) required during project development lifecycle.

· Coordinate, produce and update Disaster Recovery Plan, Capacity Plan and Security Plan, Visio Network diagrams for each environment and Microsoft Project timelines for all assigned projects.  

· Creation and management of change control tickets, trouble tickets and asset management database using Remedy version 6.03
· Coordinate and negotiate Datacenter, Farm and Lab space for all environments - DIT (Development Integration and Testing), DEV (Development), SIT (System Integration Testing), UAT (User Application Testing), current and future environments, performance, pre production and production.

· Manage server refresh project which encompassed all production and non-production servers across GMFSC IT (Global Manufacturing Fulfillment Supply Chain), inventory local network labs and documenting current status. 
TekSystems  at United Services Automobile Association (USAA)
                           July 2004 - May 2005
Project Manager/Technical Lead – Onsite contractor responsible for managing multiple software and network infrastructure projects enterprise wide using USAA’s BPMP (Business Project Management Process). Successfully managed Artemis Software Upgrade Project, Digital Billboard Project, Standardize Inserter Project, WebSphere Project as well as research and development projects.
PlanetGov, Inc. 






                            July 2002 - July 2004 
Netcare project manager – Remote Technical Project/Operations Manager  for DOD (Department of Defense) Tri-Service Infrastructure Management Program Office (TIMPO) contract valued at over 8.4 million dollars annually, which provided 67 Network Specialists and 3 Sr. Network Engineers to military bases located at 62 sites Worldwide while adhering to PMI methodologies. 
SAIC (Science Applications International Corporation) 


               Feb 2002 - July 2002 
Lan project manager - Technical project manager for DOD (Department of Defense) Tri-Service Infrastructure Management Program Office (TIMPO) contract valued at over 8.6 million dollars annually, which provided 75 LAN Specialist to military bases located at 65 sites Worldwide while adhering to PMI methodologies. 
Cisco Systems, Inc. 





                                        June 1997- June 2001 
Remote Program/Project Manager in Cisco’s Professional Services Organization 
Successfully managed AVVID (Architecture for Voice, Video and Integrated Data) Deployment Project, OGE Energy Corporation’s Upgrade Program, Cisco’s Professional Servers Automation Project, USAA’s Information Highway Program and USAA’s IP Core Expansion Project.
Accounting Management Experience______________________________________                        ______       
Over 10 years of experience in Financial/Accounting Management including audit preparation, implementation of accounting procedures & controls, systems conversions and team management. 
Education
George Washington University, Washington, D.C. 2000-2004 Project Management Master Cert Courses 
University of Phoenix Online 2001 Information Technology Course work 
San Antonio College, San Antonio, Texas 1994 Accounting & Miscellaneous Business Credit Courses 

Certifications
Project Management Institute Certification since Dec 2006, PMP # 444654

ITIL v3 Foundation Certification in IT Service Management, June 2007 - Cert # 00001065-02-X6V4
Professional Training
Understanding Networking Protocols 
ESI’s Technical Project Management 
Internetworking Routers and Switches 
ESI’s Managing Projects in Organizations 
Internetworking with TCP/IP 
ESI’s Risk Management Course 
Introduction to Cisco Router Configuration 
ESI’s Contracting for Project Managers 
Cisco’s Negotiating Skills Course 
Cisco’s Conflict Management Course 
Outlook Effective Edge
                                         
USAA’s (BPMP) Project Management Course 
Effective Writing for Professionals Course 
ESI’s Schedule and Cost Control 
Franklin Coveys 7 Habits of Highly Effective People
Microsoft Excel 2003 Advanced

Microsoft Visio 2003 Professional

Project Management Principles, Tools & Techniques

Cisco’s Productive Meetings Course 
Quality in Project Management

ITIL v3 Foundation Cert in IT Service Mgnt
Problem Solving and Decision Making Course 

MS 3370/3374 – Getting Started with Microsoft Office 2007 SharePoint Server and Hands-on Lab
Software/Hardware Experience

Microsoft Office Suite of Products 98, 2000, XP, 2003, 2007 – 2010 including Outlook, Word, Access, Excel, PowerPoint, Visio, MS Project, MS 2007 - 2010SharePoint Server, Artemis, PlanView, Niku, , Cyma, ADP, Horizon, Open Systems and various other accounting and project management software, WebSphere Portal, Process Server and Business Monitor, Clarity, Maximus, SiteMinder, Glovia, Remedy Version 6.03, Linux Platforms, Wintel Platforms, AIX Platforms, Cisco Catalyst Switches and Routers, Dell PowerEdge Servers, Dell/EMC Network Storage, Mainframe DASD, DB2, z/OS
Security Clearances 

IT II Clearance Formerly ADP II (inactive)
Recommendations

LinkedIn Recommendations – Additional references upon request
Awards and Recognition 

RAVE Award for volunteer work on VOE (Voice of the Employee) Program 2009-2010 which focuses on ways to improve employee satisfaction at Citi.
Received exceptional rating for year ending 2009, promoted to VP, Sr. Project Manager while at Citigroup.

Outstanding Project Management for the completion of a New Technology project at Citi for the Month of January 2008.

Outstanding Project Management of New Technology at Citi for the Quarter ending December 2007 for  successfully implementing SAS BI in a DB2 Mainframe environment within a two month time period while at Citigroup.

Certificate of Appreciation for work on WS1 (New Factory for Dell) 2005.

Outstanding customer satisfaction score from OGE Energy Corporation and an individual corporate recognition and bonus from Cisco Systems in 2000.
Resume – Wanda W Taylor, PMP, ITIL
Page 1
PAGE  
Resume – Wanda W Taylor, PMP, ITIL
Page 5

