William Shannon Gaw 
585 Abbeywood Drive / Roswell, GA  30075
Telephone:  404.219.4511 / email: shannon@gawsystems.com / blog: http://itmgr.org

Summary: Experienced IT operations and project manager with MBA degree and PMP/ITIL/CISM/CISSP certifications

Nov 2010 –  present; Consultant; North Highland Consulting: Led initiative for outsourcing of IT infrastructure organization; performed project management for data center move and MPLS deployment.

Jul 2008 – Sep 2010; Director of Infrastructure, Operations and Security, NCI; Atlanta, GA: Managed 15 employees and contractors, $5M budget, 50 site wide-area-network, VMWare, Windows, Solaris and Linux platforms. Led infrastructure team in implementing and supporting computing solutions to support online listings of real estate and rental properties.
· Created/implemented change and release management procedures and information security and SOX compliance policies
· Managed build-out and migration into Tier III data center and built n-tiered architecture for externally facing .Net applications
· Stabilized environment and reduced unplanned outages by 75%
· Designed and implemented redundant, load-balanced Metro Ethernet between data centers
· Successfully deployed externally-facing cloud-based solution including Wordpress blogging with Facebook connectivity

Oct 2003 – Jun 2008; Director of Design & Engineering, State of Georgia; Atlanta, GA: Managed 70 employees including managers, network engineers, system engineers, admins & DBAs. Managed support and engineering of network and mainframe, Unix & Wintel OS platforms & Oracle, SQL Server & DB2 database platforms in 40,000 sq ft data center with $20M+ project budget.
· Deployed Vital Records and Public Health applications across the state
· Created/implemented project management & design methodologies; deployed enterprise project management application
· Created/implemented processes for change & release management, production acceptance, service catalog, & SLAs
· Performed discovery and assessments and led team with build-out and migration into Tier IV 40,000 square foot data center
· Created/implemented cross-functional, cross-division architecture review board; maintained enterprise project roadmap
· Created oversight team for State of Georgia Active Directory forest; managed State of Georgia Microsoft contract
· Created hosting service for J2EE and .Net applications; managed implementation of EMC SAN technology across four platforms

May 2003 – Sep 2003; Consultant; Norfolk Southern; Atlanta, GA: Performed project management and ITIL consulting.

Jun 1998-Feb 2003; Senior Manager, Technical Services, IT Operations; Siemens Energy & Automation; Atlanta, GA: Managed $10M budget, three departments, & 35 managers, PMs, system programmers, system and network engineers, & DBAs. Managed S/390, AS400, AIX, & Wintel platforms, & DB2, Oracle, & SQL Server database platforms and corresponding SLAs.
· Created, implemented & maintained a PMO & project management methodology for infrastructure projects
· Created process for handling IT-component of acquisitions integrating six acquired companies’ data center and IT infrastructure
· Built ITIL-based change management process & production acceptance process for enterprise
· Participated in or chaired multiple steering committees, including the Technology Steering Committee and Security Board
· Negotiated hot-site DR contract for mainframe & client-server platforms; authored recovery plan for Wintel platform
· Deployed JD Edwards OneWorld ERP/MRP, Siebel CRM & SFA, (Manhattan Associates) PKMS warehouse applications
· Implemented of OC-12 SONET fiber ring between five metro Atlanta locations

Mar 1997 – Apr 1998; Manager, Telecom Planning & Engineering; Tennessee Valley Authority; Chattanooga, TN: Managed telecom engineering group with a staff of 15 (12 engineers & three business analysts) and $15M program of various telecom projects.
· Created TVA Network Security Board to analyze security issues & evaluate Internet applications
· Developed granular policies, procedures, & methodologies for project management & implementation
· Developed strategic plan to converge separate voice, data, & video networks over ATM
· Introduced frame relay & started an initiative to redesign TVA wide-area-network at significant cost reduction

September 1995 – February 1997: Manager, Networking Technologies; Fleet Finance Inc., Atlanta, GA: Managed team of eight, central helpdesk, multi-site WAN & multiple platform data centers (NetWare, NT, OS/2, Unix).

Apr 1994 – Jul 1995; Sr. Engineer; HBO&Company, Atlanta, GA: Designed networks for hospital information systems. 

Oct 1991-Mar 1994; Sr. Consultant; General Electric, Atlanta, GA: Managed the LAN/WAN projects for national accounts. 

Jun 1990-Sep 1991: Systems Engineer; NYNEX, Nashville, TN: Provided design, installation, & support of multi-vendor LANs. 

Apr 1987-May 1990: Programmer; CUC, Inc., Nashville, TN: Designed & developed solutions for financial/operational reporting. 

Education: MBA, Vanderbilt University, 1990; BS (Accounting), David Lipscomb College, 1987
Certifications: (PMI) PMP, (ITIL) ITIL Foundations, (ISACA) CISM, (ISC2) CISSP
