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ydamle@gmail.com / 972-607-4585 (Cell)
	


PROFILE
	A goal oriented professional with over 17 years of experience in Infrastructure Management (Server, SAN, Backups, Networking etc.), with over 8 years in Project Management.  Highly effective communicator and team leader with proven ability in people management, building consensus, long-term relationships with internal and external customers by establishing a high level of trust. Extensive experience working with cross-functional on-shore and off-shore teams. 
CORE LEADERSHIP QUALIFICATION
	· Team building 
	· Project Management
	· Communication skills


	· Vendor Management
	· Customer Service
	· People skills


	
	
	




	


EDUCATIONAL QUALIFICATION
	
· Master of Business Administration (Corporate Finance & Global Business), University of Dallas, Texas
· Bachelor of Engineering (Electrical Engineering), MNIT, India




Technical Training
	
· Project Management Professional (PMP)
· Trained in VMWare (ESX 3.5)
· RedHat LINUX 5.0
· MCSE




NETWORKING PROTOCOLS
	
iSCSI, FC, TCP/IP, UDP, SSH, SMTP, NFS, NIS, FTP, DHCP, NetBIOS, NTP, BOOTP.



APPLICATION PROFICIENCIES
	
Microsoft Office 2007 Suite (Outlook, Excel, Word, Power-Point), Microsoft Office SharePoint Services, Microsoft Project Professional 2007, VISIO 5, Macromedia’s DreamWeaver/Fireworks, JBuilder 7.0/9.0,  SUDO, Web JetDirect., Exceed 7.0



PROGRAMMING LANGUAGES PROFICIENCES
	
Java, PERL, Shell scripting, SQL, C.



DATABASES & OPERATING SYSTEMS
	
VMWare ESX 3.5, 4.0/VirtualCenter 2.5, 4.0, Windows 2003, Windows 2008 Sybase 11, Informix IDS, Oracle 9i, HPUX 11iv1, 11iv2 & 11iv3, RedHat LINUX 3.0/4.0/5.0, 




PROFESSIONAL EXPERIENCE
	
HCL America, New Jersey                                               Jan 2011 – Present
Senior Infrastructure Project Manager

CIGNA:
· Project: Network Repatriation
· Board of director authorized program to repatriate contact center back to CIGNA owned data centers on an extremely tight schedule
· The project involved moving contact center and call manager back from IBM to CIGNA’s data centers
· Developed an extensive project plan by working closely with CIGNA’s cross functional network/voice teams
· Worked closely with off-shore team and multiple vendor to get the hardware ordered
· Tracked inventory worth around one million dollars in two data centers and for two parallel projects, which were part of the repatriation program.
· Managed a large team of 6-7 resources in each data center, tracked their performance and project deliverables.
· Provided weekly status to upper management
· Managed client’s expectations there by managing internal and external escalations.
· Entire infrastructure for deployed and delivered to the client in two months. The project was successfully delivered on schedule and on budget.

Ernst & Young:
· Project: Global Data Center Consolidation
· Extremely high visibility project with $40 Million budget to consolidate Ernst & Young’s IT infrastructure from 700 location spread out globally, into three data center one each in New Jersey, Germany & Singapore & five data rooms.
· Helped draft the statement of work to be performed during each phase of the project from initiation to closure, including disposal of the equipment at E&Y’s location after migration is complete.
· Developed new & modified existing processes to suit the customer’s requirements for the project.
· Worked collaboratively with other PM’s on the team to develop swim-lane diagram, showing parties responsible for processes in each of the project’s phases for clear demarcation of responsibilities.
· Worked closely with technical team (based in India) & other PMs spread across the globe to create a detailed work down structure (WBS) for various phases of project execution, to enable clear understanding of roles & responsibilities for each activity to be executed.
· [bookmark: _GoBack]Presently planning data center expansion and site roll out schedule for US and Canada sites.


Essilor of America, Dallas, TX                                     Aug 2005 – Nov 2010

	Infrastructure Project Manager 



Key achievements:
· Project: Migrating Microsoft Exchange to cloud
· Extremely high visibility project, involving around 15000 users globally
· Budget of $1 Million was assigned with expected completion by EOY 2012
· Tight timeline of migrating all MS Exchange mailboxes to cloud (GMAIL) in two years
· Project was initiated in mid 2009 with pilot of 500 users within IT department across Americas
· Pilot was successfully executed by June 2010 with all 500 users migrated to cloud e-mail
· To migrate pilot users, bi-weekly training sessions were held for three months before actual migration began
· A detailed issues list was created and tracked on a weekly basis
· Data from issues list, risk registers, schedule & cost was updated into the dashboard for executive using MOSS (Microsoft Office SharePoint Services)
· By Nov 2010, 10% of the remaining users across the globe were migrated.

· Project: Technology Refresh
· Two phased project with $750,000 budget
· In the first phase the SAN fabric was being replaced and in the phase two the back end disk array will be replaced
· Helped draft the project charter
· Project plan was drafted using rolling-wave planning by involving resources from the various departments
· First phase of the project has been completed two days before deadline and 5% below stipulated budget.
· Expected execution of the second phase to begin in Nov 2010
· Weekly project updates about schedule, budget & potential risks were being shared with higher management via dashboard created using MOSS (Microsoft Office Sharepoint Services) technology.

· Project: eSRP (Essilor Server Replacement Project)
· Executing a high profile project for ELOA (Essilor Labs. of America) with a total budget of $1 Million. The scope of the project is to convert 65 labs across the nation from SCO / Informix SE to LINUX / Informix SE in VMWare environment
· Tracking processes in critical path to make sure the project stays on track
· Keeping track of open items and issues list using MOSS (Microsoft Office Sharepoint Services)
· Developed the WBS (Work Breakdown Structure) working with the team. WBS was used to create schedule and estimates.
· Coordinating the migration effort with resources
· Helping resources resolve networking issues during migration
· Tracking and resolving issues related to these migrations, in weekly meeting
· Tracking schedule & budget and providing timely updates to the stakeholders via dashboard using MOSS
· Gathering feedback from customers and addressing any issues they have reported
· Changes to the project scope once approved by the stake holder were incorporated into the project plan after approval from change management. Change in scope also affect project’s budget and timeline.
Project: Datacenter migration
· High visibility project for relocating 20 servers comprising of LINUX, HP-UX, Solaris, Windows, VMWare & tier one disk array from one data center to another. Project scope included moving servers between data centers, consolidating them, moving redundant servers into storage and returning the systems to business in 24 hours
· Helped draft the project charter
· Customer buy in was achieved after extensive planning and assessing risks involved and set procedures to mitigate them to minimize the impact on the business
· Worked stake holders within business units to define the scope of the project, requirements and priorities.  Drafted the in-scope and out of scope items to minimize the confusion
· Developed the project management plan. WBS used to manage critical path of the project.
· Worked with cross functional team to make sure the new data center has proper cooling and power requirements to meet the needs of the servers to be moved
· Worked closely with the network team to ensure all the networking gear, switches, routers and the WAN link was functional
· Worked with external vendors & internal staff to coordinate the move
· Managed resources & vendors involved in this migration
· Setup & deployed the UAT (User Acceptance Test) with end users after servers were relocated
· All production servers were returned to business within the stipulated time frame. Remaining servers were brought online based on the priority accepted by the customers during initial buy in
· Worked closely with the business units, while gaining their confidence in the plan to consolidate the non-critical business databases on few servers and move them to Dallas location, in the new facility

· Other Projects:
· Replacing Windows XP with Windows 7 as a desktop Operating System on around 1000 users in next two years
· The project is in pilot phase
· Pilot users have been asked to document various applications they use that do not work in Windows 7


PharmChem Inc., Haltom City, Texas                                1999 – Oct 2004
Senior Systems Administrator

· Responsible for entire IT infrastructure including desktop, network, firewall, corporate web-site, Windows & HP Servers’ support and maintenance.

Key achievements:
· Project: Data center migration from California to Texas
· Project was to be executed on a tight deadline of six months
· Worked with cross-functional teams to device the project plan and drew   risk monitor & control plan
· Designed and oversaw the construction of the new data center before the move, in Texas 
· Planned and coordinated the deployment of the network infrastructure, cabling for phone and network access to the servers.
· Interfaced with external customers and vendors to move entire IT (Information Technology) infrastructure
· All IT infrastructures like file-servers, tape library, e-mail servers, web-servers were up and ready for business transactions two days after receiving them in Texas.
· Interacted with external & internal customers on a regular basis to ensure that their needs are being addressed by the IT team in a timely manner.
· Performed a weekly follow-up on pending customer issues and provided an update to the customers
· Installed and configured CISCO PIX firewall for secure access to the internal servers
· Developed, implemented and monitored network security policies to protect sensitive customer data
· Managed a year long project to allow remote users access to internal network
· Collaborated with various business functions to understand their requirements in case of the true disaster recovery (DR) and their expectations of try business continuity.
· Setup domain controllers to automate single sign-on onto Windows servers
· Devised and deployed password and access control policies on the file-server
· Helped daft and implement  the disaster recovery (DR) & business continuity plan
· Managed a two year project to develop the internal software off-shore in Chennai, India
· Helped draft the requirements for the off-shore team
· Setup communication, feedback, turnaround parameters for on-shore & off-shore team


	Citicorp Bankers Leasing,  California                                      1997 – 1998

	Systems Analyst



· Coordinated the datacenter move from Foster City, CA to New York
· Helped management design security policies for systems & network
· Upgraded HP-UX Operating system from 9.04 to 10.20
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