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131 East 17th St • New York, NY 10003
PHONE: 919-413-6581 • E-MAIL: CONTACTSMITTY@GMAIL.COM 
OBJECTIVE












Seeking a senior level architectural role where my extensive messaging and collaboration experience can be utilized to create and execute complex messaging migrations and deployment initiatives.
PROFESSIONAL PROFILE











· 13 + years of industry experience specializing in complex messaging migrations and deployments
· Lead and project managed teams of 4-12 members in size
· Excellent written and verbal communications
· Architected solutions for clients ranging from 1000 users in one location to 230,000 users globally in over 100 countries
· Highly proficient at diagnosing and solving software problems
· Delivery oriented individual who produces project deliverables on time and within budget
· Experienced in interfacing with key business units including Marketing, Operations and HR
· Demonstrated success in leading cross-functional teams in order to maximize productivity levels
· Proven ability to bridge technology and business goals to provide productive solutions
· Ability to rapidly adapt to emerging technologies while leveraging existing core strengths 
· An excellent communicator capable of making professional presentations

PROFESSIONAL EXPERIENCE









Independent Contractor (HP)

· Provide Microsoft OCS engineering expertise on various projects throughout the year.

· Provide onsite consulting expertise on various projects on behalf of HP
· Take deliverable direction from project managers and provide any and all technical services required by the client. 
· Travel to all required customer locations to perform services as well as be able to work remotely. 
· Provide engineering design, installations of software and tools, develop and deliver reporting documents as required

AVANADE               






3/05 – 
Infrastructure Architect – Technology Infrastructure Practice 


As an Avanade Architect my responsibilities include:

· Provide professional consulting services on major enterprise initiatives and mission critical Enterprise Data Management projects across the Microsoft platform
· Design cost effective and scalable upgrade strategies (Exchange 2000/2003 to Exchange 2007/2010)
· Design and implement MSFT Office Communication Server 2007 R2
· Develop migration strategies (Lotus Notes, GroupWise  to Exchange 2007)
· Lead client visioning for future systems, lead project teams, prepare scope documents and project plans

· Serve as a Subject Matter Expert (SME) on Exchange matters, including sales and RFP support, and mentoring, training and support of Jr. and mid-level Exchange Engineers
· Oversee the design, architecture, implementation, security and support of large multi-site, multi-domain messaging server environments
Selected engagements include:

· Exchange 2010 Avanade internal

· Designed and maintained pilot exchange environment
· Developed migration process from 2007 to 2010

· Participated in functional and performance testing 
· BPOS-D Design and migration plan for Baxter healthcare
· Designed overall migration plan including coexistence strategy to support the migration of Lotus Notes 6.5 mailboxes to BPOS-D using Quest tools

· Acted as the overall deployment lead managing several work streams including datacenter and network readiness.
· Client profile included 38,000 users spread across 30 locations in 15 countries
· MSFT Office Communication Server 2007 R2 design for DOW Chemical
· Designed overall OCS Architecture to support 35k users in a 4 pool configuration
· Conducted OCS Voice pilot  to access network impact and PBX integration
· Developed migration process which detailed transition from OCS 2007 (RTM) to OCS 2007 R2

· Exchange 2003 to Exchange 2007 migration and deployment for Accenture
· Lead the design team in developing the end-state Exchange 2007 back-end architecture. 
· Had overall design responsibility for the Client Access Server (CAS) role and the clustered mailbox design.
· Developed overall migration process from Exchange 2003 to Exchange 2007.  
· Acted as the overall deployment lead managing several work streams including datacenter and network readiness.
· Lead the design validation effort which was accomplished through the creation of test plans and extensive lab testing using Exchange LoadSim, JetStress and other tools.  All test results were documented in the test plans.
· Developed a Quality Assurance process to ensure server deployments matched the design specifications

· Authored detailed build documents for Mailbox and CAS server roles.

· Client profile included 200,000 users spread across 160 locations in 60 countries

· Oracle Collaboration Suite, GroupWise and Exchange 5.5 to Exchange 2003 migration for the State of Wisconsin
· Designed the overall migration process from Oracle Collaboration Suit (OCS), GroupWise and Exchange 5.5.
· Part of the overall design team that designed the end-state Exchange 2003 architecture.
· Designed and maintained the test lab used to support migration process testing and end-state design validation.
· Technical Challenges included:
· No direct migration path from OCS to Exchange 2003.  Had to develop a custom migration solution.
· Extremely aggressive migration schedule.  OCS system was unstable and unusable had to migrate 7 agencies to a stable interim Exchange 2003 platform.
· Client profile included 44,000 users spread across 27 state agencies.

· Lotus Notes to Exchange 2003 migration for World-Wide confections manufacturer.

· Designed the overall migration process from Lotus Notes to Exchange 2003.
· Designed custom migration tool that was used to complete the migration.  The tool was a wrapper which used Quest’s Notes migrator as the primary data mover.
· Part of the Exchange 2003 design team with overall responsibility over co-existence between Lotus Notes and Exchange 2003.

· Extensive experience with deploying and maintaining the Notes Connector code-named Red Bull.

· Migrated over 10,000 users spread across 133 locations in 45 countries.
MICROSOFT CORPORATION, Charlotte, North Carolina         


 1/04 – 3/05
Support Engineer – PSS


As a member of PSS my responsibilities included:

· Supported Microsoft Exchange 5.5/2000/2003 for Microsoft's premier customers with all Exchange client side and server side issues.

· Relied upon broad product knowledge, experience, internal knowledge base, and advanced training to diagnose customer issues to provide solutions.
· Troubleshooting and fixing broken Exchange 5.5 to 2000/2003 migrations.
· Exchange 5.5-2003 disaster recovery using utilities such as eseutil and other internal Microsoft tools.

·  Performing Exchange design and migration planning reviews for enterprise customers
HOWARD SYSTEMS INTERNATIONAL, Raleigh, North Carolina       

8/96 – 1/04
Senior Systems Engineer

My primary responsibilities included  acting as a Lead Technical Architect and Project Manager for clients focusing on design and deployment of Microsoft Windows NT - 2000, Microsoft Exchange 5.5– 2000.  
TECHNICAL SKILLS

· Microsoft Exchange – all versions including Exchange 2010 
· Microsoft Office Communications Server 2007 RTM/R2


· Microsoft Active Directory – all versions

· Microsoft Windows 95, 98, NT 4.0, 2000, XP, Vista

· Microsoft Outlook

· Microsoft Visio

· Transmission Control Protocol/ Internet Protocol (TCP/IP)

· Simple Mail Transport Protocol (SMTP)

· Hewlett Packard (HP) / IBM / Compaq/ Dell Servers
· Quest Migration Manager for AD / Exchange – all versions

· Quest Notes migrator – all versions

· Binary Tree CMT

· FaceTime – IM Auditor

 CERTIFICATIONS
Microsoft Certified Systems Engineer (MCSE); Windows 2000, 2003
